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Meeting Notes

Present

Prospective Trustees
· Mervyn Davies (prospective Chair)
· Paul Morrell (prospective Vice Chair)
· Joanna Lumley
· John Heaps (by telephone)

Prospective Founder Member
· Thomas Heatherwick

GLA
· Christian Van Der Nest

Transport for London
· Richard De Cani
· Charles Ritchie
· Simon Wainberg

Bircham Dyson Bell
· Penny Chapman

Consultant Team
· Mike Glover, Arup
· Stuart Wood, Heatherwick Associates
· Bee Emmott, Heatherwick Associates
· Dan Pearson, Dan Pearson Studio
· Peter Beardsley, Dan Pearson Studio
 
· David Stileman, Observer


Apologies for absence
· Isabel Dedring, GLA
· Michele Dix, TfL

1. Introductions

2. Formation of Trust
· Founding Trustees: Agreed Mervyn Davies, Paul Morrell, John Heaps, Joanna Lumley. 
· Founding Members: Agreed Thomas Heatherwick as only Founding Member
· Future Trustees: Agreed Rohan Silva, Roland Rudd and Mike Sherwood 

ACTION: Note re Power of Governors - Paul Morrell
ACTION: Governor manual to be written to accompany Articles (once Trust has been incorporated and registered) - Penny Chapman/John Heaps/Paul Morrell
ACTION: Trust to decide when to appoint further Trustees - pre public launch of Trust
ACTION: Contact Malcolm Bairstow re resource for the Trust (NB since Board meeting, TfL suggested resource could help with preparation of a Garden Bridge 'Treasury Compliant 5-stage Business Case' due for completion end October) – Paul Morrell
ACTION: Trust to meet with Charity Commissioner William Shawcross  - Mervyn Davies

3. TfL/GBT Agreement

ACTION: TfL to propose terms of collaboration agreement with Trust once Trust is established – Richard De Cani

4. Stakeholder group

ACTION: Paul Morrell to speak informally to Iain Tuckett of Coin Street Community Builders and thenijoin Richard De Cani's meeting with CSCB if helpful – Paul Morrell/Richard De Cani

5. Status of Design: Arup Stage C report
· Stage C endorsed by Trust, subject to formal sign-off by TfL - Richard De Cani
· Planting cost estimated at £1.5m (inclusive of installation, not inclusive of soil/paths)

6. Real Estate Issues

NB: Since meeting
· Appointment has been scheduled with Archie Norman, Chairman, ITV plc, 24.10.13
· Introduction made to David Stoke, Chief Executive, IBM UK and Ireland (date tbc for meeting)
· Ownership of Arundel Great Court established, and contact to be made with new owners – Paul Morrell/Mervyn Davies



7. Costs
Cash-flow needed, specifically to address level of funding required between end of Stage D and contract award and begin discussions with private donor family regarding potential seed funds.

ACTION: Quarterly cash-flow for project to be produced, incorporating all professional fees, surveys, trials, samples etc by 18.10.13 - Mike Glover/Richard De Cani
ACTION: Total project budget to be produced, including finalisation of cost plan for project, and estimation of all ex-contract costs  - Mike Glover/Richard De Cani/Paul Morrell

8. Fund-raising Plans
· HMT
Reasonable security of funding will be needed pre-procurement  a contingent guarantee - in event of not raising the money would be helpful.  HMT have asked for a 'Treasury Compliant 5-stage Business Case' by end of October 2013. TfL have already been introduced to contacts at DCMS to help 

· Others, including professional support
Agreed public campaign, launched by Evening Standard to raise remaining funds at end of major fundraising activity./
Trust to consider appointment of full-time funding assistance – Mervyn Davies

ACTION: Trust to meet with family before proposed date of 6.11.13, if possible - Bee Emmott
ACTION: TfL to remind Wellcome that £10m contribution to the Bridge is probably no better than the site's potential commercial value and the Trust would need to negotiate this - Richard De Cani
ACTION: TfL to prepare 'Treasury Compliant 5-stage Business Case' with the support of the Trust - Richard De Cani/Paul Morrell
     	ACTION: Trust to explore contacts for professional fundraising support - Mervyn Davies/Paul Morrell

9. Pre-planning consultation

· TfL consultation on behalf of the Garden Bridge Trust endorsed
· All agreed 1.11.13 consultation date
· All agreed launch of Trust to coincide

10. Launch/Commmunications

Communications strategy needs to be in place prior to going to public consultation.

NB: Since meeting, Chime Communications contacted and meeting scheduled with Trust, Thomas Heatherwick and Joanna Lumley 11.10.13 (tbc)

11. Forward programme, short term actions

ACTION: next Board Meeting in approx 4 weeks to be held at Dan Pearson Studio - Bee Emmott

