
L ondon Underg round Inc ident D ata G uidanc e Notes  
 
T he following gives  definitions  for the data headings  us ed in the as s ociated file. 
 
L ine 
T he L ondon Underground line (e.g. V ictoria line) on which cus tomers  were delayed by an 
incident. 
 
D ate 
D ate incident occurred. 
 
T ime 
T ime the incident initially occurred at. 
 
D ay  
D ay of the week. 
 
L oc ation 
L ocation the incident occurred at based on where cus tomers  were delayed. 
Note: Not all incidents  occur at a s pecific s tation, with s ome delays  occurring when a train is  
in between s tations .  In thes e s cenarios , depending on exactly where the train is  in the 
s ection the incident may be booked to the s tation the train is  departing from, or the s tation 
the train is  delayed arriving to. 
 
D irec tion 
T he direction the train was  travelling in when an incident occurred. 
Note: T his  field only applies  to trains  in pas s enger s ervice on the running line.  T herefore if a 
train has  been cancelled in the train depot without entering service this  field will s how as  
“N/A”.  S imilarly if the incident refers  to the bus ines s  function of “S tations” involving as s ets  
s uch as  lifts  or es calators  the direction will als o s how as  “N/A”. 
 
In itial D elay  
T he number of minutes  the train s ervice is  initially delayed for due to an incident. 
 
E xample: A  cus tomer is  taken ill on a train and is  helped off by s tation s taff.  T he train is  
delayed departing by three minutes , and therefore the initial delay is  three minutes . 
 
T otal D uration 
Whils t initial delay only captures  the initial delay to the train service, the total duration 
captures  the full extent of an incident if it is  more than a s imple s top / s tart. 
 
T he total duration could reflect: 

• T he total time a train is  mis s ing from s ervice after being withdrawn, with the time a 
replacement train enters  s ervice being the time the duration finis hes . 

• T he total time a s ignal fault took place over, with the time the s ignal is  fixed and 
returning to normal operations  the time the duration ends . 

 
E xample 1: A  train is  withdrawn from s ervice due to a defect at 20:00.  T he initial delay to the 
train s ervice is  five minutes , but the train its elf is  taken out of s ervice for three hours  whils t 
the fault is  fixed, re-entering s ervice at 23:00.  T he total duration is  bas ed on the time 
between the initial incident occurring, and the train re-entering s ervice.  In this  example the 
duration would be 180 minutes . 
 



E xample 2: A  s ignal failure occurs  at 13:00 caus ing a five minute initial delay to the firs t train.  
However the s ignal continues  to fail and is  not fixed until 14:00.  In this  example the duration 
would be 60 minutes . 
 
B us ines s  func tion 
B us ines s  function is  us ed to des cribe the different departments  in L ondon Underground.  
E ach incident is  ass igned a bus iness  function bas ed on the root caus e res pons ible for the 
train being delayed, withdrawn or cancelled.  A  brief s ummary of thes e is  explained below: 
 
B us ines s  F unc tion D es c ription 
F our L ine 
Modernis ation (4L M) 

F our L ine Modernis ation involves  the upgrading of trains , s ignalling, 
and power acros s  the Metropolitan, D is trict, C ircle, and 
Hammers mith & C ity lines .  T hes e incidents  are related to the 
upgrade work. 

C us tomer S ervice Incidents  involving cus tomers  s uch as  a train being delayed due to 
an ill cus tomer being taken off the train, or a train being s topped 
s hort due to a member of s tation s taff us ing a track retrieval device 
to pick up a cus tomers  dropped mobile phone from the track. 

F leet Any incident involving a train being delayed, withdrawn or cancelled 
due to a defect on the train. 

L ine O perations  R efers  to incidents  predominantly involving train operators  such as  a 
train being cancelled due to lack of available train operators . 

O ther T his  is  us ed to capture other categories  including delays  due to:  
• Network R ail infras tructure s uch as  non L ondon 

Underground s ignalling; 
• S afety and s ecurity – s uch as  police as king a s tation to be 

clos ed due to a criminal offence taking place outs ide the 
s tation; 

• E xtreme weather related incidents  – one off events . 
• P ower failures  due to UK  P ower Network 

P ower Any incident involving a power failure where the power s upply is  
provided by L ondon Underground (not UK  P ower Network) 

R enewals  & 
E nhancements  
(R &E ) 

Incidents  ass ociated with upgrade work.  F or example upgrade work 
is  completed overnight during engineering hours , but the track is  
handed back to the operational teams  15 minutes  late, meaning 
there is  a delay to the s tart up of s ervices  on the line. 

S ignals  Any incident due to s ome form of s ignalling is s ue. 
S tations  Any incident due to a S tations  Infras tructure fault.  T his  could 

include lifts  and es calators  being out of s ervice, or a fire alarm 
malfunctioning. 

T rack Any incident due to s ome form of track is s ue – this  als o includes  
delays  caused by track obs tructions  and vegetation. 

 
 


