Jacob Gemma

From: Ware Julian

Sent: 22 March 2017 15:44

To: 'Richard Linton'; Lees Neil; Sharples Elliot; Hart Anna; 'Jones, Richard (UK)'; 'Ryan
Gerrish'; Neil Hook

Subject: DRAFT MDF CONTENT ON MCIL 2.1

Attachments: DRAFT MDF CONTENT ON MCIL 2.1.docx

Colleagues,

Here is my first shot at the MDF. That is for Richard L to draft and submit, but I think
most of this material will need to find a home somewhere.

The document has some gaps and needs further work. In particular:

e There are maps/charts which others are preparing included

e | have left a paragraph to quote verbatim JLL'’s overall viability advice to the
Mayor. It would be great if Richard J would give this thought.

e | have marked confidential material in highlighter. On balance there is not a lot
which the informed outsider does not already know. So there is a choice to be
open and release it. It would be fairly simple to group the stuff and putitin a
confidential section.

e There are a couple of things | need to check.

| will liaise with colleagues on Crossrail 2 separately, as well as with colleagues on
the Canary Wharf dispute. We may end up with a desire for a separate note on the
Crossrall 2 strategy, which may ease our confidentiality issues.

| am in the office tomorrow, and then on leave on Friday and Monday.
Thanks

Julian

Julian Ware
Transport for London
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