


Background

* We have been evolving IP governance structure and processes over
the last 4 years, to shape the best model that ensures that the
outcomes are achieved and projects/programmes delivered
effectively and efficiently

* 8 November Strategy Board discussed proposal to restructure ST IP
governance in line with the new standing orders

 TfL Board approved Business Plan on 9 December

ST IP governance will ensure effective and efficient delivery of the IP
elements of the Business Plan
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Drivers and principles for developing a consistent new
structure

* New standing orders guidance — aiming for c20 pan TfL sub-
programmes (each sub-programme is either a programme, or a
major project delivered by the new Major Projects Directorate)

* Reflecting the diverse nature of Surface Transport projects and
programmes, in Surface Transport a TfL sub-programme will be
either a Portfolio or a project (delivered by the new Major
Projects Directorate)

* Projects will be grouped into Portfolios by ‘delivery type’ —
requiring similar skills, similar contract management, similar
delivery processes

* Each Portfolio will deliver a set of strategic objectives (e.g.
Healthy Streets; keeping our assets in state of good repair etc)

e Structure needs to enable joined up stakeholder management
(external vs internal stakeholders)
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Healthy Streets Portfolio Board Terms of Reference

There will be 2 meetings of the Portfolio Board:

|. Strategic Review meeting (business assurance function) held at least

quarterly
» Responsibilities: PORTFOLIO: Provide strategic direction and ensure optimum balance of
projects to achieve Healthy Streets outcomes (by outcome and spatially); Portfolio
prioritisation; Portfolio benefits review. SCHEME: Gate | approval agreeing the outcome
trade offs.
» Membership: Dir/ Head - Surface Sponsorship, Project Delivery, Finance, City Planning,
Walking and Cycling Commissioner.
2. Delivery Performance (delivery assurance function) meeting held each period
» Responsibilities: Reviewing project progress by exception; financial control; reviewing
escalated delivery risks; approve escalated change requests; provide project authorities

for project below £5m.
» Membership: Dir/ Head - Surface Sponsorship, City Planning, Project Delivery, Finance,
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Commercial, TfL Assurance, User representative (e.g. bus services planning).










Designh considerations for structuring projects within the Healthy
Streets Portfolio

The structure needs to enable:

* Joined up planning and delivery of optimal outcomes in geographic
locations (rather than delivery of single mode solutions);

* Integrating funding for TLRN and Borough road enhancements;

* Clear line of sight between the MTS and the changes on the road
network;

* Effective and efficient project delivery.
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Structure by size/complexity chosen on the basis that it
enables the most effective and efficient delivery

l Healthy Streets Portfolio Board \

Schemes Schemes Schemes Route based
>£5m £1m-£5m <f1lm schemes

= e T T e Y

Healthy Streets Portfolio Board supported by Band 5 sub-committee which
will make recommendations to the Board having reviewed Portfolio
prioritisation; requests for any in year changes to the Portfolio composition;
financial and delivery status of the Portfolio; and Portfolio benefits.
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Healthy Streets Portfolio Summary 16 January 2017
£'s Millions (some rounded differences exist)

. Programme Summary ()= reduction on Business plan DRAFT SUBJECT TO CHANGE

Gross
2018 2019 2020 2021 2022 Business
Plan

3rd Party Net Total
funding (TfL Cost)

Movement & Place TLRN
LIPS and Borough Schemes
Cycling Borough

Walking

Cycle Superhighways

Bus Priority

Efficient Roads
Non-Infrastructure

Safety

Sub- Total before VE
Value Engineering

Total Business Plan

Post Business Plan Adjustment

Emerging Budget Total

2. 2017/18 Budget and Business Plan Profile

Business plan & Emerging Budget




Healthy Streets Vision Detailed Business

£'s millions, some rounding exist

Total
Gross costs

Total
3rd Party
Funding

Total
NET Cost (TFL)

BusP Reliability BR
BusP Growth BR

BusP Rd Mod Plan BR
BusP Growth TLRN
BusP Reliabiity TLRN
BusP Rd Mod Pn TLRN
Brentfield Road BP

Cycle S/Hways Phasel
Cycle S/Hways E/W
Cycle S/Hways N/S
Cycle S/Hways Rte |
Cycle S/Hways Rte 4
Cyc S/Hw Rte5 In/Out
Cycle S/Hways Rte ||
CSH_Prog Costs

Cyc S/Hw Rte2 Upgde
CSHRts 3,788 Upg
CSH EW Phase 2

Cyc S/Hways N/S P2
Cycle S/Hways Rte 10

Cycle Superhighway routes (undefined alignn]
including East West Cycle Superhighway Pha

alternative alignment

Cycle Superhighway 9

Cycle Parking (continues existing)
Cyclin Mini Hollands

Cent LDN Cycle Grid
Cycling Quietways
MiniHolland Kingston
MiniHolland WalFores

Mini Holland Enfield

Boro Staff & Support

Cycle Superhubs

Central LdnGrid TLRN
Quietways TLRN

Cycle Wayfinding

Central London Grid Phase 2

Liveable neighbourhoods

e Rental
Road Space Mgt SCOOT
System Relocation
LondonWorks - Upkeep
Traffic Corridor Imp
2 st Century Comms
SITS Implementation
Technology Minor Prj
UTC Modelling Visual
LTCC Development
Busine Int & GIS Del
Smart roads - A2 corridors pilot & review
Smart roads - ramp metering tranche |
ST Keep Londn Moving
OM&YV Capability

Boro Cycling Program
LIPs top-slice fundn
LIP Corridors
Enabling Works
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Context

The Mayor has set out a Healthy Streets approach:
» City for all Londoners (November 2016)
* Healthy Streets Vision (February 2017)
* New Walking and Cycling Commissioner (starts February 2017)
* Draft MTS for consultation (Spring 2017)

To help deliver the Mayor’s Healthy Streets approach, the TfL
Business Plan contains provision for a new Healthy Streets Portfolio:
* Brings together walking, cycling, urban realm, bus priority and
other investment to achieve Healthy Streets outcomes
* £19bninvestment over five years

* Includes £318.3min2017/18

To ensure Portfolio delivery in 2017/18, Programme / Project
authority approval is required from the Programme and Investment
Committee on 8% March
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PIC Paper — What are we requesting?

The Paper will ask PIC to:
NOTE the proposed scope of the Healthy Streets Portfolio:

» Strategic case

* Portfolio contents

* Qutcomes

* Benefits

* Governance proposals

APPROVE Programme and Project authority for 2017/18:

* Forall spendin2017/18
* For all spend beyond 2017/18 for the completion of project stages that will
commence in 17/18 but extend into future years

©
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Steer required from Healthy Streets Portfolio Board today?

|. Is the Board content with the proposed request to PIC?

2. The timetable is tight but achievable, and an Integrated
Assurance Review is taking place on the Portfolio 26th to
530th January.

Is the Board therefore content with the proposals for
director review and sign-off, as set out below?

* Draft PIC paper to be emailed in early February to
Surface Directors

* Healthy Streets Portfolio Board to review and sign-off
final paper at meeting on |6t February

©
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‘Approach to Optimising Outcomes’
(Healthy Streets Scheme Appraisal Process)

PURPOSE:

The new Healthy Streets Portfolio and Governance will take
a multi-modal approach to scheme development. We are
presently prioritising schemes for delivery next year and
need to capture their benefits and potential bus impacts:

1. 2017/18 Appraisal : To appraise the modal benefits and
Impacts of schemes >£1m on the 2017/18 programme —
particularly bus network impacts (before the next HS Board)

2. Future years: To develop and embed a strategic approach to
balance outcomes early in scheme development, to ensure

we deliver the greatest value from the HS Portfolio (to report
back to HS Board)

These slides mainly focus on addressing 17/18 schemes with a
e high level outline for planning for future years
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Bus Context

In the last two years the greatest challenge facing TfL has been falling bus
speeds, primarily related to population growth and disruption from the
construction of major highway schemes. Average bus speed has declined by over
3 per cent, increasing operational costs and reducing patronage by 4.5 per cent.

Average bus speeds are targeted to rise from a forecast 9.2 mph in 2016/17 to
9.6mph in 2021/22. The new TfL business plan outlines the requirement to
reverse the revenue loss. It forecasts an increase in patronage, from under 2.3
billion journeys in 2016/17, to over 2.5 billion in 2021/22. Healthy Streets will
support this.

The appraisal of 2017/18 schemes is designed to give reassurance that ‘in-flight’
schemes support these targets. It will aim to support development of any
proactive measures needed to maintain bus journey times at an early stage, i.e.
before detailed traffic modelling results are available. An objective is to minimise
the work involved while providing sufficient information to effectively evaluate
impacts on bus passengers.

The findings will be presented to Gareth Powell's Revenue Recovery Plan
meeting on 9 February and the next Healthy Streets Board on 16 February 2017.
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2017/18 Appraisal (Scope)

We propose to assess the 2017/18 healthy Streets schemes to establish

their benefits in relation to impacts on bus passengers.

Schemes in scope:

All major schemes >£1m on the following programmes that have yet to
receive Surface Board approval (e.g. Transforming Streets and Places
(TSAP), Mini-Hollands and Cycle Superhighways, major Bus Priority
Programme schemes, other major borough schemes)

To what extent

do we include

schemes that
have RSPG
approval?

Our assessment will propose ways forward for each scheme to develop

a 2017/18 Healthy Streets Programme. For example:

1. Accept the impacts of a scheme, but consider changes to the
surrounding bus network?

Are these
2. Delay a scheme in order to review the design the right 3
(and in some cases scheme objectives)? options?

3. Do not progress a scheme and look for alternative modal benefits?
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Additional Appraisal Considerations

Below are additional considerations relating to bus impacts of schemes:

Broken Links: Does this mean there is no longer a direct or timely bus
connection between two locations?

Interchange: Does this constrain bus passengers from interchanging to
another mode (e.g. transferring to rail at Stratford)?

Construction: What will the impact be during construction and can this be
mitigated?

Infrastructure: Does the scheme include any unmitigated removal or
relocation of bus infrastructure (lanes, stands, stops)?

Modal Alternatives:

Active Travel: Could this journey be walked or cycled?

Rail: Is the rail network overcrowded in that area and that is why
they are on the bus (e.g. Clapham to Waterloo)?

Bus: Is there an alternative/parallel bus route nearby?

EVERY JOURNEY MATTERS
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Lessons Learnt (Mitigations)

1. We need to mitigate schemes early

Mitigating the scheme needs to happen early in design or
better yet at the objective stage (see 4)

2. We can’t just mitigate schemes with bus priority

Every scheme we mitigate is one less (pro-active) bus
priority scheme we deliver (more focused on bus benefits)

3. We can’t just add on more fleet to maintain headway

There is no more money for mitigation headway and
during construction this can make things worse

4. We need to plan schemes with bus planning input

We should be more pro-active in designing schemes that
consider bus services at Outcome Definition
(e.g. bus requirement documents were trialled in 2016/17)

e EVERY JOURNEY MATTERS
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Next Steps

1. Further develop the appraisal of bus impacts (classifying low
medium and high impacts)

2. Appraise the >£1m schemes in the 2017/18 Healthy Streets
Programme

3. Present a prioritised list of schemes at next Healthy Streets
Board 16 February 2017

4. Develop a Healthy Streets checklist for scheme mitigation
(Outlining the process to mitigate modal conflicts and a list of
potential mitigation methodologies)

EVERY JOURNEY MATTERS









EVERY JOURNEY MATTERS







U9

EVERY JOURNEY MATTERS




OO

EVERY JOURNEY MATTERS




U9

EVERY JOURNEY MATTERS




























Healthy Streets Portfolio Board 18/01/17

Minutes
Ben Plowden (Chair) Alan Bristow Patrick Doig
Nick Fairholme Sam Monck David Stacey
s Nigel Hardy Lilli Matson Tanya Durlen
Lucinda Turner John Barry Sarah Turnbull
Tim Steer Tom Moody Edward Preedy
Apologies Gareth Powell Alex Williams Will Norman
Decisions and actions:
No Item Name Note/Action Lead pue
Date
| Healthy Streets and Air Quality & Environment
proposed to be separate portfolios — the rationale
IP Governance for this should be explained in the March PIC LM 6/2/17
paper
2 Although Surface Board All Approvals meeting
will continue for the time being, if approvals are
IP Governance | redirected towards Healthy Streets Portfolio
Board it will be important for Director level
attendance at future portfolio boards
3 There is a need to have clear transition
IP Governance | arrangements in place between ‘old’ and ‘new’ 1D 16/2/17
governance arrangements
4 Further discussion is required about sub-portfolio
IP Governance | structure and a resolution required before Feb D 31/1/17
Surface Strategy Board
5 Terms of ToR should remain ‘draft’ and be reviewed over
the next three months while the new governance | ALL 30/4/17
Reference .
arrangements come into effect
6 Terms of Agreement should be reached on how external
Reference stakeholders have visibility of the decisions made | EP 31/3/17
at the Healthy Streets portfolio board. The terms
TRANSPORT
MAYOR OF LONDON FOR LONDON
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of reference will be updated to reflect this.
7 Terms of Action to circulate a list of the other TfL portfolio Ep 23117
Reference boards
8
|7/18 Budget DS 16/2/17
9 Money for work on feasibility design on new
schemes has been included in the business plan
I7/18 Budget (E2m p.a.) There is also ‘pipeline’ funding
intended for very large schemes in City Planning
10 Money for monitoring the benefits of schemes
17/18 Budget | has been included within project budgets
[ The March PIC paper will request circa £266m for
PIC Paper |7/18 spend, as well as an indicative amount that | LM 16/2/17
will be already ‘committed’ in 18/19
12 Confirmation that Will Norman will be able to act
PIC Paper on the Deputy Mayor’s behalf to give views on
the PIC paper
13 PPD to confirm they are comfortable with the
terms of reference for the IAR — Julie Julie
PIC Paper Lewington/Nick F to send comments back to Lewington/NF 317
Lilli/Andrew Summers
|4 Framework for assessment to be refined and
agreed by reps from Buses, RSM Sponsorship and
Optimising BPP to identify the most impactful schemes. This
. . . N . EP 13/2/17
Outcomes list, along with an early view on mitigation options
and other modal benefits to be circulated in
advance of the next board
5 Future meetings to be two hours in duration
AOB EP
TRANSPORT
MAYOR OF LONDON FOR LONDON
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