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Meeting: Healthy Streets Strategy/Business Assurance Portfolio Board (Shadow)
Date: Thursday 23 March 2017
Time: 16:00 – 17:30
Place: 10YC2 (St Pancras meeting room)

197 Blackfriars Road, London, SE1 8NJ

Members of Portfolio Board
Co-chairs: Ben Plowden and Alan Bristow
Alex Williams Patrick Doig Tim Steer Edward Preedy (secretariat) 
Gareth Powell Nick Fairholme Will Norman Michael Bridgeland
Peter Blake Dana Skelley Siwan Hayward

Other attendees
David Stacey Nigel Hardy Sam Monck Lilli Matson John Barry 
Tanya Durlen William Bradley Benjamin Lyon (acting secretariat) Jonathan Hanes

Apologies
Edward Preedy (secretariat)
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Agenda
SURFACE TRANSPORT  HEALTHY STREETS PORTFOLIO BOARD

Time No Item Name Purpose Lead
Opening Items

16:00 1 Introductions and actions from previous meeting Note Ben Plowden

16:10 2 PIC Update (verbal) Note Alan Bristow / Lilli Matson

16:20 3 Governance  Update (verbal) Note Tanya Durlen

16:30 4 Financial Review and Future Tracking Note David Stacey

Main Decision Items

16:40 5 Appraisal framework for future schemes
(n.b. papers will be provided on the day)

Endorse Lilli Matson

17:00 6 Consultation Update: Cycle Superhighways 4 & 9 Note Jonathan Hanes

17:10 7 Report: Strategic Cycling Analysis – identifying cycling demand in 
London

Note Lilli Matson

Close

17:20 9 Forward Plan Note Ben Plowden
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Healthy Streets Portfolio Board – 16 February 2017  

Minutes  

Attendees 

Alan Bristow (Chair) Gareth Powell Patrick Doig 

Will Norman Sam Monck David Stacey 

Nigel Hardy Lilli Matson Tanya Durlen 

Julie Lewington Zoe Vidion Joy Wigg 

Will Bradley Peter Blake Edward Preedy 

Michael Bridgeland Carl Eddleston 

Apologies 
Dana Skelley Alex Williams Tim Steer 

Ben Plowden Nick Fairholme Siwan Hayward 

Decisions and actions: 

No Item Name Note/Action Lead Due 
Date

1 Pre-meeting 
note  

Action for attendees to distribute the Healthy 
Streets document to their teams ALL 23/2/17 

2 Outstanding 
Actions  

Further discussion required on how external 
messaging is conveyed following decisions taken 
at this board 

TD/EP 23/3/17 

3 

Governance 

Projects will be submitted to the delivery 
assurance Healthy Streets portfolio board (HSPB) 
at stage gates for endorsement. Along with the 
assurance summary, a short paper template 
needs to be agreed. 

TD/EP 10/03/17 

4 

Governance 

The Integrated Assurance Plan (IAP) for the 
portfolio will be agreed with project Assurance 
in advance of the PIC meeting, and will be 
reviewed quarterly. 

Ongoing 

5 
Governance 

Sub portfolio board structure now agreed. Next 
step is to identify who will chair these and what 
authority will be delegated. 

BP/AB 31/3/17 

Agenda Item 1
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6 
Portfolio 
Overview 

Modal alignment charts are useful for assessing 
the balance of the portfolio, however clarity is 
needed on how to represent, track and report 
road safety spend given it is often intrinsically 
linked to other modal outcomes. 

LM/DS/TD 31/3/17 

7 
Finance 

Reconciliation is needed to compare the budget 
with the existing public commitments (e.g. 
spend on cycling and road safety). 

DS 23/3/17 

8 

Finance 

Clarity on the annual budget is important for 
external communications to avoid confusion 
among stakeholders.  As such, reporting of 
budget numbers should be net of over-
programming and value engineering 

 Total forecast spend therefore will be 
£219.5m in 17/18.  

  

9 

Finance 

A meeting to clarify the composition of the 
Healthy Streets portfolio (as opposed to the 
broader Healthy Streets approach) for the Cycle 
and Walking Commissioner will be arranged. 

LM/DS/AB/WN 28/2/17 

10 
Finance 

Each period, the HSPB will need to review the 
latest status of over-programming, cost 
pressures and potential new schemes.  

DC 23/3/17 

11 

PIC Paper 

Ensure reference is made to the LIP monies that 
are deducted from the total £219.5m, and 
include lines for PIC to note the governance 
arrangements and strategic case. 

LM/DS 17/2/17 

12 
PIC Paper 

Ensure that the PIC paper refers to ‘East/West 
Phase 2’ to ensure consistency with previous 
communications. 

LM 17/2/17 

13 
PIC Paper 

Consider whether ‘EFC’ and ‘Existing Financial 
Authority’ figures should be consistent to 
ensure simple and consistent messaging. 

LM 17/2/17 

14 

Bus Impacts 

Potential bus benefits and impacts should be 
considered at the outset of projects, during 
construction (traffic management options etc.), 
and following completion (lessons learnt). 
However schemes that are further along the 
delivery lifecycle are included in the PIC 
authority request and have strong policy 
rationale and political/stakeholder support.  It 
was agreed that all schemes reviewed should be 
included in the PIC paper, and CS11 and 
Highbury Corner should continue as planned. 
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15 

Bus Impacts 

Need to develop an appraisal framework by 
which we assess new schemes to determine the 
balance of modal benefits versus relative 
impacts to inform future decisions.  

LM/EP 23/3/17 
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Healthy Streets Portfolio Board – Strategy/Business Assurance 

Date:  23 March 2017 

Item: Programme & Investment Committee (Verbal) 

Contact 

Contact:  Alan Bristow, Director of Road Space Management 
Number:  
Email:     

Contact:  Lilli Matson, Head of Strategy and Outcome Planning 
Number:  
Email:    

Agenda Item 2
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Healthy Streets Portfolio Board – Strategy/Business Assurance 

Date:  23 March 2017 

Item: Governance Update (Verbal) 

Contact 

Contact:  Tanya Durlen, Head of Portfolio and Benefits Realisation 
Number:  
Email:    

Agenda Item 3
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Healthy Streets portfolio

Budget / forecast changes

17/18 18/19
Future
years

Total
£m

Business Plan 293 

Oxford St

Canary Wharf to Rotherhithe

Wandsworth

Other major schemes

Cycle Superhighways

Mini Hollands

Bus priority

Feasibility

Other

Subtotal

Overprogramming

Total budget / forecast changes (74) 108 31 66 

Budget 219 

Agenda Item 4
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Healthy Streets Portfolio Board – Strategy/Business Assurance 

Date:  23 March 2017 

Item: Appraisal Framework For Future Schemes 

Papers will be provided on the day. 

Contact 

Contact:  Lilli Matson, Head of Strategy and Outcome Planning 
Number:  
Email:    

Agenda Item 5

Page 10 of 63





Page 12 of 63



Page 13 of 63



Page 14 of 63









Page 18 of 63



DRAFT 

Strategic Cycling Analysis – identifying future cycling demand 

in London
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STIP Workpackage One Increase in Financial and Project Authority Nick Fairholme (PPD)  1 1

Crossrail Complementary measures (CCM) 2017/18 Programme (TfL BPP) Ben Plowden (SS&P)  1 1

Commissioners Report All Directors   0

Multiple Occupancy Accessible Transport (MOAT)Contract Award Peter Blake, (SO)  1 10

White Hart Lane Station Jonathan Fox (Rail)  2 5

LIP Major Schemes 2017/18 Programme (TfL BPP) (Annual) Ben Plowden (SS&P)  1 5

Bus Priority Programme - 2017/18 annualised programme Ben Plowden (SS&P)  2

21st Century Traffics Signals Comms Nick Fairholme (PPD)  2 2

Contract Award Recommendation for Rapid Charging Concession Framework Nick Fairholme (PPD) NEW  0

Road Space Management SCOOT (1500) Delivery Portfolio Nick Fairholme (PPD)  2 2

PF23 Systems Relocation Project Nick Fairholme (PPD)  0

Better Information Management (BIM) Project Nick Fairholme (PPD)  0

East London Line Digital Railway Gareth Powell   0

Assets Update Dana Skelley (AMD)   1 1

Wandsworth Town Centre Gyratory Removal - ST-PJ413 Alan Bristow (RSM)   2 10
Air Quality and Environment Update Ben Plowden (SS&P)   0

Dingwall Loop Jonathan Fox (Rail)   1 1

Programme and Investment Committee (PIC) Update 
Governance Update 
Financial Review and Future Tracking 
Appraisal Framework for future schemes 
Update on publishing consultations on the future CSHs 
Major Schemes and Liverable Neighbourhoods Programme 
Crossrail Complementary Measures Programme 2017/18 
Forest Gate 
Bus Priority 
LIP Guidance 
A23/A232 Croydon Fiveways Date for HSPB in May 2017 tbc 

Health and Safety Report Jill Collis (Rory Smith) 0

Low Emission Technology Buses (action from TfL Board) Gareth Powell 0

Resilience Report Alan Bristow (RSM) 0

Disruptive Business Models - Connected Shared and Autonomous Mobiltiy Michael Hurwitz  0

Surface Scorecard Patrick Doig (ST Finance)  0

Quarterly Investment Programme Report Patrick Doig (ST Finance)  0

Quarterly Assurance Progress Report for 2016/17 Patrick Doig (ST Finance)  0

Mayors Transport Strategy Update Non-Surface - Alex Williams  0

Commercial Development: Quarterly Update on Property Development Peter Elliott (Non-Surface)  0

International Benchmarking Gareth Powell  0

Star Chambers Update Nick Fairholme (PPD)  0

People Risk Pete McCurry NEW  0

Update on Surface Benefits Realisation Reporting Ben Plowden (SS&P)  1 1

New Coach Facilities for London Programme Dana Skelley (AMD)  0

Playbook - A success story Alan Bristow (RSM) NEW  1 1

The Future of Bus Priority Alan Bristow (RSM) NEW  0

Cycle Superhighway East-West (CSEW) Journey Times Alan Bristow (RSM) NEW  0

Bus regulation, LSP and the potential impact of developments in demand responsive Michael Hurwitz  3 3

Oxford Street Update Alex Williams  0

Analysis for Delivering a Strategic Cycle Network Ben Plowden (SS&P)  1 2

Bus Patronage Investigation Ben Plowden (SS&P) and Gareth Powell NEW  1 2

Business Planning - The Next Round Patrick Doig / Ben Plowden NEW  0

Safety Camera Update Steve Burton (EOS) NEW  0

Motorcycle Safety Ben Plowden (SS&P)   0

Demand Responsive Transport Policy Paper Michael Hurwitz NEW  0
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Assets Portfolio Board

Director / Sponsor 
and Business Area

Air Quality and Environment Portfolio Board

Contracted Services Portfolio Board

Healthy Streets Portfolio Board
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