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I will be on leave until the 5th August, however if you have any questions please do not 
hastate to contact Peter Kalton prior to the 15th August or myself on my return. 
Finally it should be noted that MTR will be conducting a formal review of the CIS positions 
and location of the station and will feed this information back during the week of the 14th 
August. 
Kind Regards 
Neil Winchester 
Project Interface Manager 
MTR Corporation (Crossrail) Ltd 
Mobile:  
Address: 5th and 6th Floor, 63 St Mary Axe, London, EC3A 8NH 
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MTR Corporation (Crossrail) Limited, a 100% owned subsidiary of MTR Corporation, was 
awarded the concession for operating the Crossrail services across London. For more 
information about MTR Corporation (Crossrail) Limited, please visit 
http://www.mtrcrossrail.co.uk  
For more information about MTR Corporation, please visit www.mtr.com.hk.  
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for the content of any e-mail transmitted by its staff for any reason other than bona fide 
business purposes. There is no warranty that this e-mail is error or virus free. Any 
information that is not transmitted via secure, tamper-proof technology should not be relied 
upon, unless advised or agreed otherwise in writing by an authorised representative of the 
Corporation.  
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@networkrail.co.uk> 
Cc: Peter Kalton @mtrcrossrail.co.uk>; Tony Baker 

@crossrail.co.uk> 
Subject: RE: Ticket Validators - Abbey Wood 
Neil & Tony 
My understanding from the meeting held at Canary Wharf on 29th July was 
that Tony, though his view is that the interchange oyster reader may not 
require, will check with TFL and come back to us. Until such time we consider 
that the interchange oyster reader is not required. 
Regards 
Raj Pathak, CEng MICE 
Project Manager – Crossrail Kent 

 
From: Davis Lee  
Sent: 02 August 2016 15:30 
To: Neil Winchester; Phagura Anita; Pathak Rajesh 
Cc: Peter Kalton; Tony Baker 
Subject: RE: Ticket Validators - Abbey Wood 
Neil, 
Thanks for the information. There seems to be an amount of logic in the 
placement of the equipment although my thinking is that Revenue will also be 
providing us with an ideal layout. Whilst that may be an identical layout, or 
may be by an output agreed between Revenue & yourselves, it is prudent to 
be involving them as soon as possible. 
Regards 
Lee 
From: Neil Winchester [mailto: @mtrcrossrail.co.uk]  
Sent: 02 August 2016 14:14 
To: Phagura Anita; Pathak Rajesh; Davis Lee 
Cc: Peter Kalton; Tony Baker 
Subject: Ticket Validators - Abbey Wood 
Anita / Raj / Lee 
Please find attached a simple outline drawing indicating where passive 
provision should be made in terms of ducting for data and power as well as 
foundations to enable PVALs to be installed on the Abbey Wood Crossrail 
Platforms (P3 / 4). 
The inclusion of this passive provision will enable PVALS to be installed with 
minimal distribution once Crossrail goes live at Abbey Wood for passenger 
service. 
The inclusion of the PVALs will allow interchanging customers arriving on the 
SE platform (P1/2) to ‘touch in/out’ without leaving the station if they are 
travelling to alternate stations other than their normal destination. For 
example - a customer has a point to point ticket from Stroud Kent to London 
Bridge, but the odd day the customer changes a AW to travel to canary 
wharf. 
I will be on leave until the 5th August, however if you have any questions 
please do not hastate to contact Peter Kalton prior to the 15th August or 
myself on my return. 
Finally it should be noted that MTR will be conducting a formal review of the 
CIS positions and location of the station and will feed this information back 
during the week of the 14th August. 
Kind Regards 
Neil Winchester 
Project Interface Manager 
MTR Corporation (Crossrail) Ltd 
Mobile:  
Address: 5th and 6th Floor, 63 St Mary Axe, London, EC3A 8NH 
<image001.jpg> 
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MTR Corporation (Crossrail) Limited, a 100% owned subsidiary of MTR 
Corporation, was awarded the concession for operating the Crossrail services 
across London. For more information about MTR Corporation (Crossrail) 
Limited, please visit http://www.mtrcrossrail.co.uk  
For more information about MTR Corporation, please visit www.mtr.com.hk.  
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4) there is no requirement for RfL to provide validators at this 
interchange. No implication of provision is stated or implied in 
the concession agreement. If additional costs are incurred 
(potential changes to ONFR, purchase of equipment, software 
changes not otherwise required by RfL and ongoing 
maintenance) sit outside of the agreement and would require 
funding. Validators at this interchange are not funded in any 
Tfl/RfL budget.  
Whilst I empathise with your desire to install these validators, I 
would like to suggest that your revenue teams may wish to 
speak with Steve Bulley, Tfl Head of Revenue Protection. With 
many years of experience of use of these validators, including 
new installations, and removals, this may help put into context 
your concerns and how interchange fraud has, in the past, been 
managed at other locations, and indeed the extent of problem 
perceived. This would help you in developing a busInnes case 
should you, after meeting Steve, still perceive there is a 
ticketless travel risk at Abbey Wood compared to similar 
locations.  
Whilst I know you may be disappointed by this reply initially, i 
have genuine concerns that we may be creating a costly "nice 
to have" for yourselves, without any business case having been 
fully evaluated. I do share your view that passive provision 
would be prudent and have stated such. To be clear though, this 
is not a contractural requirement on the part of the station 
delivery team, any move to instigate a change to the design is 
likely to be thwarted.  
We clearly have many battles with design, on this occasion 
however, unless significant justification can be given, and 
within the next seven days, RfL will be unable to support this 
proposal, and then only subject to funding being made 
available for any costs incurred.  
Regards 
Tony baker 
Stations Manager RfL 
 
 
Sent from my iPad 
 
On 9 Aug 2016, at 13:49, Peter Kalton 

@mtrcrossrail.co.uk> wrote: 

Raj,  
I can confirm MTR will require 
validators on the platforms for 
interchanging customers between 
SET and MTR services. The risk for 
ticketless travel is MTR’s 
responsibility within our contract with 
Transport for London. Therefore 
having power and comms ducts 
within the platform will enable the 
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To: Phagura Anita; Pathak Rajesh; Davis Lee 
Cc: Peter Kalton; Tony Baker 
Subject: Ticket Validators - Abbey Wood 
Anita / Raj / Lee 
Please find attached a simple outline drawing 
indicating where passive provision should be 
made in terms of ducting for data and power as 
well as foundations to enable PVALs to be 
installed on the Abbey Wood Crossrail 
Platforms (P3 / 4). 
The inclusion of this passive provision will 
enable PVALS to be installed with minimal 
distribution once Crossrail goes live at Abbey 
Wood for passenger service. 
The inclusion of the PVALs will allow 
interchanging customers arriving on the SE 
platform (P1/2) to ‘touch in/out’ without leaving 
the station if they are travelling to alternate 
stations other than their normal destination. For 
example - a customer has a point to point ticket 
from Stroud Kent to London Bridge, but the odd 
day the customer changes a AW to travel to 
canary wharf. 
I will be on leave until the 5th August, however if 
you have any questions please do not hastate 
to contact Peter Kalton prior to the 15th August 
or myself on my return. 
Finally it should be noted that MTR will be 
conducting a formal review of the CIS positions 
and location of the station and will feed this 
information back during the week of the 14th 
August. 
Kind Regards 
Neil Winchester 
Project Interface Manager 
MTR Corporation (Crossrail) Ltd 
Mobile:  
Address: 5th and 6th Floor, 63 St Mary Axe, 
London, EC3A 8NH 
<image001.jpg> 
 
MTR Corporation (Crossrail) Limited, a 100% 
owned subsidiary of MTR Corporation, was 
awarded the concession for operating the 
Crossrail services across London. For more 
information about MTR Corporation (Crossrail) 
Limited, please visit 
http://www.mtrcrossrail.co.uk  
For more information about MTR Corporation, 
please visit www.mtr.com.hk.  
 
Please consider the environment before printing 
this email  

______________________________________
__  
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The information contained in this e-mail 
(including any attachments) is confidential and 
is intended solely for the addressee. If you are 
not the intended recipient, please notify the 
sender immediately and delete this e-mail from 
your system. Any unauthorised use, disclosure, 
copying, printing, forwarding or dissemination 
of any part of this information is prohibited. 
MTR Corporation Limited does not accept 
responsibility and shall not be liable for the 
content of any e-mail transmitted by its staff for 
any reason other than bona fide business 
purposes. There is no warranty that this e-mail 
is error or virus free. Any information that is not 
transmitted via secure, tamper-proof technology 
should not be relied upon, unless advised or 
agreed otherwise in writing by an authorised 
representative of the Corporation.  
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threats and delivered safely by Mimecast. For 
more information please visit 
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Whilst I understand your wish for these validators having checked with Tfl fares and 
ticketing teams, the concession agreement and the ONFR I would ask you to consider the 
following before a decision or instruction is made.  
1) the provision of validators in addition to ticket gates is not a requirement of the ONFR. 
Any move to change the cable routing MAY result in a project change from the contractor to 
NR to CrossRail and will need the express authority of the Director of Operations.  
2) Tfl fares and ticketing advise that the use of interchange validators at this location is not 
being considered. An identical situation currently exists at Woolwich Arsenal today where 
the South Eastern interchange with DLR is not provided with such devices. 
3) fare and ticketing further advise that the interchange and zoning of Oyster is reaching 
capacity, and that they will not fund additional routes as part of system upgrades. This may 
import an additional cost to MTR for software development by cubic if this is an MTR 
requirement. I can seek an order of magnitude for such a change if required, but experience 
suggests that a change will not come without considerable cost.  
4) there is no requirement for RfL to provide validators at this interchange. No implication of 
provision is stated or implied in the concession agreement. If additional costs are incurred 
(potential changes to ONFR, purchase of equipment, software changes not otherwise 
required by RfL and ongoing maintenance) sit outside of the agreement and would require 
funding. Validators at this interchange are not funded in any Tfl/RfL budget.  
Whilst I empathise with your desire to install these validators, I would like to suggest that 
your revenue teams may wish to speak with Steve Bulley, Tfl Head of Revenue Protection. 
With many years of experience of use of these validators, including new installations, and 
removals, this may help put into context your concerns and how interchange fraud has, in the 
past, been managed at other locations, and indeed the extent of problem perceived. This 
would help you in developing a busInnes case should you, after meeting Steve, still perceive 
there is a ticketless travel risk at Abbey Wood compared to similar locations.  
Whilst I know you may be disappointed by this reply initially, i have genuine concerns that 
we may be creating a costly "nice to have" for yourselves, without any business case having 
been fully evaluated. I do share your view that passive provision would be prudent and have 
stated such. To be clear though, this is not a contractural requirement on the part of the 
station delivery team, any move to instigate a change to the design is likely to be thwarted.  
We clearly have many battles with design, on this occasion however, unless significant 
justification can be given, and within the next seven days, RfL will be unable to support this 
proposal, and then only subject to funding being made available for any costs incurred.  
Regards 
Tony baker 
Stations Manager RfL 
 
 
Sent from my iPad 
 
On 9 Aug 2016, at 13:49, Peter Kalton @mtrcrossrail.co.uk> wrote: 

Raj,  
I can confirm MTR will require validators on the platforms for 
interchanging customers between SET and MTR services. 
The risk for ticketless travel is MTR’s responsibility within our 
contract with Transport for London. Therefore having power 
and comms ducts within the platform will enable the 
installation of PVals towards the end of the project. 
If you require any other information please let me know.  
Kind regards 
Peter 
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Finally it should be noted that MTR will be conducting a formal review of the 
CIS positions and location of the station and will feed this information back 
during the week of the 14th August. 
Kind Regards 
Neil Winchester 
Project Interface Manager 
MTR Corporation (Crossrail) Ltd 
Mobile: +  
Address: 5th and 6th Floor, 63 St Mary Axe, London, EC3A 8NH 
<image001.jpg> 
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