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The Mayor and the GLA stand against racism. Black Lives Matter.  

GREATER LONDON AUTHORITY NOTICE:
The information in this email may contain confidential or privileged materials. For more information 
see https://www.london.gov.uk/about-us/email-notice/ 

*********************************************************************************** 

The contents of this e-mail and any attached files are confidential. If you have received this email in error, 
please notify us immediately at postmaster@tfl.gov.uk and remove it from your system. If received in error, 
please do not use, disseminate, forward, print or copy this email or its content. Transport for London 
excludes any warranty and any liability as to the quality or accuracy of the contents of this email and any 
attached files.  

Transport for London is a statutory corporation whose principal office is at 5 Endeavour Square, London, 
E20 1JN. Further information about Transport for London’s subsidiary companies can be found on the 
following link: http://www.tfl.gov.uk/corporate/about-tfl/ 

Although TfL have scanned this email (including attachments) for viruses, recipients are advised to carry 
out their own virus check before opening any attachments, as TfL accepts no liability for any loss, or 
damage which may be caused by viruses. 
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Please note that Heathrow Airport Holdings Limited and its subsidiaries ("Heathrow") monitors incoming and outgoing mail for compliance with its 
Information Security policy. This includes scanning emails for computer viruses. 
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Thursday 28th January 2021 
 
Dear Heidi,  
 
You will be aware of the devastating impacts that this unprecedented pandemic has had on our 
business. We have had to make fundamental changes to our cost base and have reviewed 
every part of our business to find ways to save money. This has included cutting management 
pay, halving head office headcount, and reviewing our supply chains, third party contracts and 
capital expenditure.  Yet despite these actions we still made losses of over £1.5bn in the first 
half of 2020 alone.  
 
We are writing to inform you of the 2021 charge for use of the Taxi Feeder Park (TFP), one of 
the Other Regulated Charges (ORCs) at Heathrow, which is similarly adversely impacted by the 
COVID-19 pandemic.  Regulation stipulates that ORCs paid to Heathrow cannot generate any 
profit or loss for the airport.  ORCs operate on a strict cost-recovery basis for services which are 
provided solely by Heathrow, such as the TFP. 
 
Due to the cost-recovery mechanism of ORCs, any revenue above or below the cost of 
operating the service is factored into the price for the following year.  We have successfully 
reduced the size of contracts and service, lowering the costs for the TFP by £386k (24%) and 
further cost savings will continue into 2021. However, TFP revenue in 2020 was £1.4m lower 
than the costs of operating the service, and this is factored into the price for 2021. 
 
The record-low passenger numbers in 2020 and continued low passenger volumes in 2021 
mean that the per-unit cost for use of the TFP will be £8.37 (+VAT) from 1st February 2021.  
This reflects the current unprecedented situation we face due to COVID-19.  We have been 
able to reduce this price from its original figure by underwriting half of the loss from 2020 into 
the 2022 price, even though this has not been possible for any other ORC. 
 
We sincerely regret that the impact of COVID-19 has caused this price increase for TFP users.  
We have been working hard to explore alternatives to pricing which would avoid such an 
increase but have been unable to find a solution within the regulatory and financial frameworks.   
 
I hope that this letter provides you with the information you need, but I would be happy to meet 
with you if you would like to discuss this further.  Please do not hesitate to contact me if you 
have any questions.   
 
Yours faithfully  
 
 
 
 

  
Aviation Director, Heathrow Airport  
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Jacob Gemma

From: Chapman Helen (TPH)
Sent: 28 July 2021 11:47
To: '
Subject: RE: TDOC article in the Daily Mail

Good Morning, 
 
Please find below, response from Helen to your email. 
 
 
Many thanks 

 
 

	
PA	to	Helen	Chapman,	Director	of	Licensing,	Regulation	&	Charging	
5	Endeavour	Square	
Stratford	
E20	1JN	

 
 
 
 
Dear  
 
Thank you for your email.  
 
I look forward to meeting with you and  to discuss the TDOC and the Taxi Feeder Park fee later in 
August.  
 
Your email is timely because we have recently met with senior private hire trade representatives and taxi 
trade representatives alongside the Deputy Mayor for Transport, Heidi Alexander and this was an agenda 
item at both those meetings.  
 
These two issues are of significant concern to the trades in London, particularly with the financial 
challenges they are facing due to the pandemic.  
 
As you know from my earlier letter, fares for the private hire trade are unregulated and so it will be a matter 
for private hire operators to determine how they will apply the £5 TDOC fee to passengers but I am sure 
many private hire operators, including those we met last week, feel that passing this fee onto passengers 
will result in a further drop in business. Some operators may require the driver of the licensed private hire 
vehicle (PHV) to pay the TDOC fee which will put additional pressure on driver licensees.  
 
For taxis, we do regulate fares but the process for changing these is reasonably complex and takes a 
considerable period of time to go through a full public consultation process prior to introducing any new 
changes.  
 
Taxi fares haven’t been increased since January 2020, due to the pandemic, and we are currently 
considering the cost index figures for 2019 and 2020. Cost index figures for 2021 are expected to be 
known later this year and at that stage we are planning a public consultation with a view to new taxi fares 
coming into effect from April 2022. We can and will include proposals relating to the TDOC charge and the 
increased Taxi Feeder Park Fee in the consultation to gather views from taxi drivers and passengers, but 
given the timescales this is unlikely to help drivers in the interim period.  
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Heathrow Airport, please visit www.heathrowairport.com 

Heathrow Airport Holdings Limited is a private limited company registered in England under Company Number 05757208, with the Registered 
Office at The Compass Centre, Nelson Road, Hounslow, Middlesex, TW6 2GW. 






