Transport for London -e-

Job title Senior Scrum Master

Reporting to ) _
Technical Delivery Manager

(position number)

Hay score [ Pay Band 551/ Band 3

Job Purpose o

The Senior Scrum Master is responsible for the Agile Scrum process adopted by one or more Agile software
development teams in the design and delivery of software supporting specific business areas e.g. Revenue, Online, and
Corporate Applications.

The role holder is a subject matter expert in Agile Scrum and provides guidance and mentoring in Agile techniques and
processes within one or more Agile team in order to encourage collaboration and maximise productivity of those teams.

Key accountabilities o

For one or more Agile team the Senior Scrum Master will be responsible for:-

« Act as subject matter expert and mentor to the Agile Development Team in the adoption of Agile processes and
techniques ensuring consistent adoption of Agile techniques within Technology Development and across TfL.

« Facilitate in behaviours and processes that increases the productivity of the team. Facilitating the removal of day to
day impediments to the team's progress in order to maximise efficiency.

« Organising and facilitating agile events, such as daily stand-ups, sprint retrospectives, sprint reviews for the Scrum
Team.

» Reporting of accurate agile metrics, such as burn-down and velocity to the Systems Analyst for the purposes of
long-term forecasting and short-term monitoring.

» Coaching Agile team members in adopting and using Agile processes and techniques. Specifically techniques and
processes promoting continuous improvement.

» Coaching the Agile team and stakeholders to understand and enact the agile process and empirical product
development to facilitate the adoption and improvement of the Agile process.
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Financial Impact

This job has no direct budgetary responsibility, however the systems developed process approximately £3.5bn of revenue
ayear.

Key interfaces

Technical Delivery Manager - To agree Agile approach and processes

Agile Team - Coaching and facilitating Agile

Systems Analyst - Provide guidance and support in Product Backlog Management

Scrum Masters - To increase the effectiveness of Agile processes within Customer Technology

Agile Development Lead - Feedback on Agile Team members abilities and contribution in Agile

Knowledge

Expert knowledge of Agile best practice, lean techniques and Scrum. [Expected]

Good working knowledge of Agile tools: - Version Control / Collaboration / Issue / Task Management / Continuous
Integration [Expected]

Broad knowledge and understanding of planning and project management tools and techniques, within the Agile
[Expected]

Broad Knowledge of Software Delivery (Requirements, Analysis, Design, Development, Test, Deployment). [Expected]

Broad knowledge of software architectures. [Expected]

Skills

Excellent skills in facilitation, participatory decision-making and conflict resolution. [Expected]

Strong ability to communicate effectively, both orally and in writing, with people within the delivery team including project
managers, business analysis, developers and test people [Expected]

Proven ability to influence people at all levels across the organisation and outside, including negotiating and successfully
facilitating joint decision-making [Expected]

Broad software development / test analysis skills, esp. in C# or JAVA [Desirable]
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Experience

Extensive experience as a Scrum Master, or facilitator of Agile teams. Working within an Agile software development
environment. [Expected]

Experience working with multiple Agile teams in Scrum of Scrum or other scaled Agile framework.

Extensive experience in large-scale IT systems with specific experience of developing high performance processing
platforms which process 1000’s of transactions per second.

Our 15 competencies are the generic skills, including interpersonal skills and knowledge need to perform well in
a role, but not all of these will be applicable. Based on the requirements of the role, please indicate those
competencies that are most relevant (6 - 8 max) and the level required (A-E).

Building capability Communications and influence C
Responsiveness B Stakeholder management B
Customer service orientation Planning and organisation C

Strategic thinking Commercial thinking

Problem solving and decision making Safety awareness

Organisational awareness Managing business performance

Change and innovation C Team leadership

UOHEEIE

Results focus

EENNENEN

C

This job description takes account of the primary factors but recognises there may be an number of items
required to fulfil the role, but which are not required to be detailed.

HEALTH & SAFETY STATEMENT

All employees have a general duty in law to take reasonable care for the health and safety of themselves and of other
persons who may be affected by their acts or omissions.

All employees must understand and be committed to Transport for London’s Health and Safety Policy statement and the
Company'’s safety priorities and be aware of their contribution to such priorities. All employees must also be aware of and
comply with all current health and safety legislation and other Company requirements that are relevant to their role.

EQUALITY STATEMENT

Transport for London values the diversity which exists in our city, and our aspiration is to reflect this diversity in our
workforce. All employees must be aware of and committed to the Equality Policy Statement of Transport for London. All
employees must also be aware of and comply with other Company requirements associated with Equality and Diversity
issues relevant to their role.

CRIME & DISORDER STATEMENT

It is a statutory requirement for all departments tin TfL to follow Section 17 of the Crime and Disorder Act 1998. Section 17
requires authorities to consider the likely affect on crime and disorder and community safety in all that they do, and take
action to prevent crime and disorder, substance misuse, anti-social behaviour and behaviour that adversely affects the
environment. Tfl has voluntarily been committed to following Section 17 since 2006, but we must all make sure that it is
considered in decision making, policies and procedures in the same way that equality and health and safety are.
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ADDITIONAL INFORMATION AND/OR ADDENDUM

Technical Development Background and Context

Technical Development are accountable for the development, testing and frequent release of technology into production.
This includes technology through configuration of third party products, bespoke software and infrastructure solutions
ensuring availability of features that meet the customers need to the agreed timescale, budget and quality.

Technical Development accountabilities include:

* The specification, design, development, testing of new technology solutions
* Product selection and third part development supplier selection

* The rapid prototyping of applications and technology

 Systems analyst and specification

« Transport technology development and 3rd party supplier assurance

» Development operations including 2nd and 3rd line application support

Technical Development Accountabilities:

» End to end solution delivery of bespoke software which meets the business requirements
» The configuration of 3rd party off the shelf products

 The design and development of new infrastructure solutions.

« Design, development, unit test and deployment of bespoke software

* Design, deliver and on going management of a solution architecture

* The creation and approval of technology architecture/design

 The creation and management of functional specifications

» Comprehensive testing of applications including functional, integration, automation, performance and user acceptance
testing

* 2nd and 3rd line support

» The management and assurance of 3rd party technology suppliers

* Technical solution budgetary cost estimation and associated delivery plan

Key Team Processes:

« Architecture review board - approves solution architectures

* Agile delivery plan — short, medium and long term plans for delivery teams

* Agile software development process - organises the agile delivery ceremonies such as sprint kick off, sprint planning,
sprint retrospective etc.

» Comprehensive set of test processes covering unit, functional, performance, integration and automation testing.

* Test and development environment management

* Technical assurance process for third party deliverables

 Rapid prototyping of solutions

* Budget and planning estimations

* Technical governance
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	Enter text 02: For one or more Agile team the Senior Scrum Master will be responsible for:-

• Act as subject matter expert and mentor to the Agile Development Team in the adoption of Agile processes and techniques ensuring consistent adoption of Agile techniques within Technology Development and across TfL.

• Facilitate in behaviours and processes that increases the productivity of the team. Facilitating the removal of day to day impediments to the team's progress in order to maximise efficiency.

• Organising and facilitating agile events, such as daily stand-ups, sprint retrospectives, sprint reviews for the Scrum Team.

• Reporting of accurate agile metrics, such as burn-down and velocity to the Systems Analyst for the purposes of long-term forecasting and short-term monitoring.

• Coaching Agile team members in adopting and using Agile processes and techniques. Specifically techniques and processes promoting continuous improvement.

• Coaching the Agile team and stakeholders to understand and enact the agile process and empirical product development to facilitate the adoption and improvement of the Agile process.

	Text2: This job has no direct budgetary responsibility, however the systems developed process approximately £3.5bn of revenue a year.
	Text3: Technical Delivery Manager - To agree Agile approach and processes

Agile Team - Coaching and facilitating Agile

Systems Analyst - Provide guidance and support in Product Backlog Management

Scrum Masters - To increase the effectiveness of Agile processes within Customer Technology

Agile Development Lead - Feedback on Agile Team members abilities and contribution in Agile
	Text4: Expert knowledge of Agile best practice, lean techniques and Scrum. [Expected]

Good working knowledge of Agile tools: - Version Control / Collaboration / Issue / Task Management / Continuous Integration [Expected]

Broad knowledge and understanding of planning and project management tools and techniques, within the Agile [Expected]

Broad Knowledge of Software Delivery (Requirements, Analysis, Design, Development, Test, Deployment). [Expected]

Broad knowledge of software architectures. [Expected]

Degree, or equivalent qualified in a relevant subject area is desirable (e.g. information technology). [Desirable]
	Text5: Excellent skills in facilitation, participatory decision-making and conflict resolution. [Expected]

Strong ability to communicate effectively, both orally and in writing, with people within the delivery team including project managers, business analysis, developers and test people [Expected]

Proven ability to influence people at all levels across the organisation and outside, including negotiating and successfully facilitating joint decision-making [Expected]

Broad software development / test analysis skills, esp. in C# or JAVA [Desirable]

	Text6: Extensive experience as a Scrum Master, or facilitator of Agile teams. Working within an Agile software development environment. [Expected]
 
Experience working with multiple Agile teams in Scrum of Scrum or other scaled Agile framework.
 
Extensive experience in large-scale IT systems with specific experience of developing high performance processing platforms which process 1000’s of transactions per second.
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Technical Development are accountable for the development, testing and frequent release of technology into production. This includes technology through configuration of third party products, bespoke software and infrastructure solutions ensuring availability of features that meet the customers need to the agreed timescale, budget and quality. 

Technical Development accountabilities include:

• The specification, design, development, testing of new technology solutions
• Product selection and third part development supplier selection
• The rapid prototyping of applications and technology
• Systems analyst and specification
• Transport technology development and 3rd party supplier assurance 
• Development operations including 2nd and 3rd line application support

Technical Development Accountabilities:
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• Technical solution budgetary cost estimation and associated delivery plan

Key Team Processes:

• Architecture review board - approves solution architectures
• Agile delivery plan –  short, medium and long term plans for delivery teams
• Agile software development process - organises the agile delivery ceremonies such as sprint kick off, sprint planning, sprint retrospective etc. 
• Comprehensive set of test processes covering unit, functional, performance, integration and automation testing.
• Test and development environment management
• Technical assurance process for third party deliverables
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	Enter text: The Senior Scrum Master is responsible for the Agile Scrum process adopted by one or more Agile software development teams in the design and delivery of software supporting specific business areas e.g. Revenue, Online, and Corporate Applications.

The role holder is a subject matter expert in Agile Scrum and provides guidance and mentoring in Agile techniques and processes within one or more Agile team in order to encourage collaboration and maximise productivity of those teams.

	Tooltip: Please see example :

"The job will have responsibility and accountability for delivering the projects to time, budget, scope and quality, and supporting the Programme Manager, they will optimise the allocation and utilisation of project and programme management professionals, subject matter experts and external suppliers.
 
The job will work within the Programmes & Delivery team to leverage their specialist expertise within projects to ensure the implementation of a holistic and comprehensive project delivery model.”
	Tooltip 2: Please see examples :

"Responsible for the reporting of periodic department expenditure against the budget to ensure is in line with forecast spending.

Provide a wide range of ad-hoc analyses, to produce accurate, insightful and meaningful interpretation of customer travel behaviour.
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