Transport for London -e-

Job title Senior Revenue Analyst

Reporting to — _ _ )
Pricing and Forecasting Mngr / Head of Revenue Analysis / Analysis Development Mngr

(position number)

Hay score [ Pay Band 466 /3

Job Purpose ﬂ

The Senior Revenue Analysts provide high-level support for their line managers, analysing the patterns and nature of
passenger travel and revenues and/or evaluating proposals for ticketing system developments, all of which underpins
decisions in many areas such as: the allocation of revenue from multi-modal tickets; income forecasting; evaluation of
fares options; assessment of future ticketing system changes.

The job holders draw on a wide range of information ranging from internal data on ticket sales, revenues, Oyster usage
data, etc., external data on inflation, economic activity, etc, and undertake a wide variety of analytical tasks, for example
building econometric models to explain trends, estimating the usage of Travelcards on each mode to support revenue
allocation, forecasting the effects of fares changes.

The job holders will also evaluate proposals for changes to the ticketing systems, in particular the proposed acceptance of
Contactless Payment Cards, in relation to the above activities.

Key accountabilities ﬂ

1. Analyse and interpret fares revenue and ridership data and the factors affecting them, together with development of the
appropriate statistical models, in order to provide an explanation of trends for senior management across all the TfL modes
and National Rail (NR), together with revenue and ridership forecasts.

2. Evaluate the impact on revenue, ridership and customers of fares revision options and ticketing initiatives across all TfL
public transport modes and NR in London, developing established computer models and creating ad-hoc new ones as
required to do this, in order that the financial and other impacts of fares and ticketing changes are properly understood.

3. Apply the various analytical processes set out in the ticketing agreements (Travelcard, Through Ticketing, PAYG etc.) in
order to derive factors, percentages, payments amounts etc. which determine the shares of revenue from joint tickets to be
allocated to each of the various TfL operators (LUL, Buses, DLR, Tramlink, Overground) and to the National Rail train
operating companies (total revenue circa £4 billion per annum).

4. Continuously monitor the operation of, and results from, the system for apportioning PAYG revenue operated by the
Technology Development team, to ensure that all revenue is apportioned in accordance with the PAYG and CPAY
Agreements, that system upgrades are compliant with requirements, and that emerging issues affecting the National Rail
companies are addressed and disputes avoided.

5. Provide analytical support to the Technology Development team regarding the adoption of CPCs as a new ticketing
medium, to ensure that the new system supports the necessary back-office processes.

6. Negotiate, develop and agree with London Councils, appropriate econometric models to assess the revenue losses and
other costs of the Freedom Pass scheme to TfL to underpin TfL’s claim for compensation from the London Boroughs.

7. Develop, populate and maintain a variety of major databases ranging from internal ticket sales, revenue and passenger
usage information through to externally-sourced economic series, in order to support the multiplicity of analytical and
modelling tasks as described in the accountabilities above.

8. Provide a wide range of ad-hoc analyses, as required, of Oyster, CPC and other ticketing data, and develop the
necessary expertise and familiarity with the relevant databases in order that non-routine and novel data analyses can be
readily produced.

This job description takes account of the primary factors but recognises there may be an number of items required to
fulfil the role, but which are not required to be detailed.
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Financial Impact

The job holder's analysis of fares options will directly influence TfL's fares revenue, depending on the particular project this
can involve revenue changes in the £tens of millions per annum.

Depending on work area, the accountabilities have a direct impact on one or more of:

« TfL's share of Travelcard revenue (circa £1.5 billion per annum out of total £2.4 billion)

 TfL's share of PAYG revenue (circa £2 billion out of total £2.5 billion)

« TfL's payments to the NR train operators for the 60+ Photocard scheme (£10 million per annum and rising)

Key interfaces

« Data & Analytics team, Technology Development team, Group Revenue Accounts, modal finance managers, receiving
sales and ticketing data and providing factors, explanations, forecasts, etc.

« National Rail Train Operating companies and their representatives (Rail Delivery Group): analysing and discussing
emerging results, revenue shares, etc.

« DT and GLA transport officials, providing explanations of trends, forecasts, analyses, etc.

« London Councils, supplying and discussing information on Freedom Pass usage, modelling, etc.

Knowledge

« Education to at least first degree standard in a quantitative discipline.

« Ability to apply advanced computer-based analytical techniques, e.g. Excel, SPSS, Business Objects, and to build
appropriate computer models.

« Deep understanding of the Oyster ticketing system and the way in which ticket usage and sales data is held and can be
interrogated.

« Good understanding of the various travel agreements and the provisions governing revenue sharing.

» Thorough Knowledge of TfL'’s fares structures and ticketing policies.

« Thorough Knowledge of TfL's systems for accounting for fares revenue, and an appreciation of equivalent systems for
National Rail.

Skills

« First class analytical skills and the ability to apply this knowledge in a practical environment with high data volumes.

« Ability to present complex technical issues verbally and in writing, and to negotiate effectively over such issues.

« Ability to deliver accurate results which are critical to the delivery of TfL/LUL revenue from joint ticketing products.

« Ability to communicate effectively, both orally and in writing, with people at all levels across the organisation and outside.
« Proven ability to build strong relationships with people at all levels both internally and externally.

This job description takes account of the primary factors but recognises there may be an number of items required to
fulfil the role, but which are not required to be detailed.
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Experience

» Experience of developing and managing large and complex data analysis and/or model building tasks.
* Track record of delivering results from systems involving high volumes of transactions and the analysis and summarising

of data from such systems.
* Significant experience in at least one of the following areas: economic or statistical analysis, accounting, market

research, business analysis.

Our |5 competencies are the generic skills, including interpersonal skills and knowledge need to perform well in a role, but
not all of these will be applicable. Based on the requirements of the role, please indicate those competencies that are most
relevant (6 - 8 max) and the level required with A the least complex and E the most complex level.

Refer to the Competency Briefing Note for Line Managers for further information and the Competency Framework to determine
the competencies and levels to be included.

Building capability Communications and influence

Responsiveness C Stakeholder management

Customer service orientation Planning and organisation

Strategic thinking Commercial thinking

Problem solving and decision making Safety awareness

Organisational awareness Managing business performance

NRREENE

Change and innovation C Team leadership

Results focus

EEMENNEN

HEALTH & SAFETY STATEMENT

All employees have a general duty in law to take reasonable care for the health and safety of themselves and of other persons who may be
affected by their acts or omissions. All employees must understand and be committed to Transport for London’s Health and Safety Policy
statement and the Company’s safety priorities and be aware of their contribution to such priorities. All employees must also be aware of
and comply with all current health and safety legislation and other Company requirements that are relevant to their role.

EQUALITY STATEMENT

Transport for London values the diversity which exists in our city, and our aspiration is to reflect this diversity in our workforce. All
employees must be aware of and committed to the Equality Policy Statement of Transport for London. All employees must also be aware
of and comply with other Company requirements associated with Equality and Diversity issues relevant to their role.

CRIME & DISORDER STATEMENT

It is a statutory requirement for all departments within TfL to follow Section |7 of the Crime and Disorder Act 1998. Section |7 requires
authorities to consider the likely affect on crime and disorder and community safety in all that they do, and take action to prevent crime
and disorder, substance misuse, anti-social behaviour and behaviour that adversely affects the environment. TfL has voluntarily been
committed to following Section |7 since 2006, but we must all make sure that it is considered in decision making, policies and procedures
in the same way that equality and health and safety are.

PRIVACY & DATA PROTECTION STATEMENT

Personal information relating to TfL’s customers, workforce and members of the public, must only be collected, accessed or used by
employees for legitimate business purposes directly related to the performance of their duties; and in accordance with their terms and
conditions of employment, TfL’s Privacy and Data Protection Policy, The TfL Code of Conduct and relevant HR policies. The misuse of
personal information is generally viewed as gross misconduct and may also constitute a criminal offence.

This job description takes account of the primary factors but recognises there may be an number of items required to
fulfil the role, but which are not required to be detailed.
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ADDITIONAL INFORMATION AND/OR ADDENDUM

This job description takes account of the primary factors but recognises there may be an number of items required to
fulfil the role, but which are not required to be detailed.

Direct @ Active Fair @ Accountable Collaborative
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	t1: 
	Enter text: The Senior Revenue Analysts provide high-level support for their line managers, analysing the patterns and nature of passenger travel and revenues and/or evaluating proposals for ticketing system developments, all of which underpins decisions in many areas such as: the allocation of revenue from multi-modal tickets; income forecasting; evaluation of fares options; assessment of future ticketing system changes.

The job holders draw on a wide range of information ranging from internal data on ticket sales, revenues, Oyster usage data, etc., external data on inflation, economic activity, etc, and undertake a wide variety of analytical tasks, for example building econometric models to explain trends, estimating the usage of Travelcards on each mode to support revenue allocation, forecasting the effects of fares changes.

The job holders will also evaluate proposals for changes to the ticketing systems, in particular the proposed acceptance of Contactless Payment Cards, in relation to the above activities.
	Tooltip: Please see example :

"The job will have responsibility and accountability for delivering the projects to time, budget, scope and quality, and supporting the Programme Manager, they will optimise the allocation and utilisation of project and programme management professionals, subject matter experts and external suppliers.
 
The job will work within the Programmes & Delivery team to leverage their specialist expertise within projects to ensure the implementation of a holistic and comprehensive project delivery model.”
	t2: 
	Enter text 02: 1. Analyse and interpret fares revenue and ridership data and the factors affecting them, together with development of the appropriate statistical models, in order to provide an explanation of trends for senior management across all the TfL modes and National Rail (NR), together with revenue and ridership forecasts.
2. Evaluate the impact on revenue, ridership and customers of fares revision options and ticketing initiatives across all TfL public transport modes and NR in London, developing established computer models and creating ad-hoc new ones as required to do this, in order that the financial and other impacts of fares and ticketing changes are properly understood.
3. Apply the various analytical processes set out in the ticketing agreements (Travelcard, Through Ticketing, PAYG etc.) in order to derive factors, percentages, payments amounts etc. which determine the shares of revenue from joint tickets to be allocated to each of the various TfL operators (LUL, Buses, DLR, Tramlink, Overground) and to the National Rail train operating companies (total revenue circa £4 billion per annum).
4. Continuously monitor the operation of, and results from, the system for apportioning PAYG revenue operated by the Technology Development team, to ensure that all revenue is apportioned in accordance with the PAYG and CPAY Agreements, that system upgrades are compliant with requirements, and that emerging issues affecting the National Rail companies are addressed and disputes avoided.
5. Provide analytical support to the Technology Development team regarding the adoption of CPCs as a new ticketing medium, to ensure that the new system supports the necessary back-office processes.
6. Negotiate, develop and agree with London Councils, appropriate econometric models to assess the revenue losses and other costs of the Freedom Pass scheme to TfL to underpin TfL’s claim for compensation from the London Boroughs.
7. Develop, populate and maintain a variety of major databases ranging from internal ticket sales, revenue and passenger usage information through to externally-sourced economic series, in order to support the multiplicity of analytical and modelling tasks as described in the accountabilities above.
8. Provide a wide range of ad-hoc analyses, as required, of Oyster, CPC and other ticketing data, and develop the necessary expertise and familiarity with the relevant databases in order that non-routine and novel data analyses can be readily produced.
	Tooltip 2: Please see examples :

"Responsible for the reporting of periodic department expenditure against the budget to ensure is in line with forecast spending.

Provide a wide range of ad-hoc analyses, to produce accurate, insightful and meaningful interpretation of customer travel behaviour.

Manage assigned projects, in accordance with the TfL PPM Methodology and working to relevant corporate standards, to ensure delivery of intended business benefits."
	Text2: The job holder's analysis of fares options will directly influence TfL's fares revenue, depending on the particular project this can involve revenue changes in the £tens of millions per annum.
Depending on work area, the accountabilities have a direct impact on one or more of:
• TfL's share of Travelcard revenue (circa £1.5 billion per annum out of total £2.4 billion)
• TfL's share of PAYG revenue (circa £2 billion out of total £2.5 billion)
• TfL's payments to the NR train operators for the 60+ Photocard scheme (£10 million per annum and rising)
	Text3: • Data & Analytics team, Technology Development team, Group Revenue Accounts, modal finance managers, receiving sales and ticketing data and providing factors, explanations, forecasts, etc.
• National Rail Train Operating companies and their representatives (Rail Delivery Group): analysing and discussing emerging results, revenue shares, etc.
• DfT and GLA transport officials, providing explanations of trends, forecasts, analyses, etc.
• London Councils, supplying and discussing information on Freedom Pass usage, modelling, etc.
	Text4: • Education to at least first degree standard in a quantitative discipline.
• Ability to apply advanced computer-based analytical techniques, e.g. Excel, SPSS, Business Objects, and to build appropriate computer models.
• Deep understanding of the Oyster ticketing system and the way in which ticket usage and sales data is held and can be interrogated.
• Good understanding of the various travel agreements and the provisions governing revenue sharing.
• Thorough Knowledge of TfL’s fares structures and ticketing policies.
• Thorough Knowledge of TfL’s systems for accounting for fares revenue, and an appreciation of equivalent systems for National Rail. 

	Text5: • First class analytical skills and the ability to apply this knowledge in a practical environment with high data volumes.
• Ability to present complex technical issues verbally and in writing, and to negotiate effectively over such issues.
• Ability to deliver accurate results which are critical to the delivery of TfL/LUL revenue from joint ticketing products.
• Ability to communicate effectively, both orally and in writing, with people at all levels across the organisation and outside.
• Proven ability to build strong relationships with people at all levels both internally and externally.

	Text6: • Experience of developing and managing large and complex data analysis and/or model building tasks.
• Track record of delivering results from systems involving high volumes of transactions and the analysis and summarising of data from such systems.
• Significant experience in at least one of the following areas: economic or statistical analysis, accounting, market research, business analysis.
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