ARUP| 01/02/2016

Garden Bridge — 30 Week Lookahead Schedule o5

Feb ‘16
01/02/2016
Main Contract Signing
05/02/2016 20/06/2016
‘LU Stage 1 Award LU Stage 2 Awargd
02/02’/2016 ‘
WCC, GBT & LU Agree Lease Documentation
<A » GVA & WCC produce for Cabinet Members
- Members resolve to operate S237/241
-BT, LU sign Framework Agreement

Advertise /Objections (5233)

Jl[JAgreement Signatures

Discharge of s106 Conditions

Month

Key Dates

North Side

River

South Side

LU

03/02/2016
Submit Marine Licence Applications
MMO ‘
. ’ MMO Licence Obtained
Licence MMO validate ’
Consultation and Determination Period

10/02/2016 01/06/2016
Agreement with PLA on Relocation of CRC CRC Mooring Relocated

- Set Up New
' Procurement /Preparation of Plant and Barge P .
Mooring

Crown River
Cruises (TBC)

Remove
existing

15/04/2016 mooring
Finalise Guarantee
Execute (Decision Published)
Wellington
29/04/2016
RWL PLA Licenses Obtained
(Application Wellington RWL: PLA Determination Process
Submitted 09/02/2016 12/04/2016 03/05/2016
LBL Discharge Pre- 08/03/2016 LBL Planning LBL Planning
. commencement Planning  ® Discharge Pre-commencement Committee Committee
Committee| conditions (Package 2.5) Planning Conditions (Package 3) Meeting Meeting
Meetings | ¢ * * 4

09/02/2016
Agree LBL, GBT, CSCB Lease Documentation

LBL Decision Period & Publish in Forward Plan IR WleeYFIel

LBL Cabinet Meeting

d

Resolve Outstanding Property Agreements <
&llin Period 01/07/2016

Period Earliest Bridge Construction Start

NI Agreement Signatures
Discharge of s106 Conditions

16/02/2016
Hard Tagging of Trees - Deepdale

Planting ¢




