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Subject: Hampton Court Road

Hi I

I've briefed my lead sponsor re: Hampton Court Road proposals. | think there’s been a bit of
confusion around the phasing/extents of the scheme, as they were expecting to see more of
the proposals for the Kingston Bridge end. Appreciate the £50k only covers the phase
between Bushy Park and Hampton Court roundabout, however our view is to design up the
whole corridor between Kingston Bridge and Hampton Court Roundabout — in practical
terms the bit from Kingston Bridge to the end of the current proposals near Bushy Park —
and then we can discuss which are the best bits to fund in H1 (with potential for further
funding later on TBC).

To complicate matters a bit — since we spoke on Tuesday, I've been made aware that we
are under increasing pressure to ensure that the borough-led cycling part of the LSP is fully
delivered to programme and budget by October. Achieving this is even more important than
usual in order to demonstrate to the DfT our ability to deliver in partnership with yourselves,
and to secure further funding for the second half of this financial year.

As you are aware from the construction dates you’ve helpfully provided earlier for HCR and
Castelnau, all schemes must be fully constructed by the end of September. As such, we are
requiring that all construction needs to start by mid-August. Failure to commence
construction by mid-August could cause funding to be removed. However I'm quite keen to
avoid this scenario as much as possible for both Hampton Court Rd and Castelnau
schemes.

Could we look to discuss the proposal to (a) design up the remaining section of HCR from
existing plan extents to Kingston Bridge; and (b) which sections of that might be feasible to
start construction by mid-August?

I’'m quite keen to continue the pace on this (although am off tomorrow/Monday), so could we
have a chat next Tuesday or Wednesday?

Kind regards,
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