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SECTION 1

The Requirements

PART 1 - QUENSH
1, QUENSH Conditions Manual Contract Menu issued November 2014

PART 2 - WRM Procedures

1. WRM Procedure SOP PC2.1 R10 - Application to carry out works on the DLR
2. WRM Procedure SOP PC3.05 R6 — Duties and Responsibilities of Trackside
3. WRM Procedure SOP PC3.06 R4 — Worksite Protection

4, WRM Procedure SOP PC4.01 R6 — Working in Depots

5. WRM Procedure SOP PC4.02 R2 - Working on Stations

PART 3 - LOROL Safety Requirements

1. LOROL Safety Requirements

PART 4- Crossrail Specific Safety Requirements

1. MTR Station Access Requirements

2. MTR Statement and Site Access Authority Form

3. Medical Self Certification Form to be used for MTR operated stations on Crossrail network



Part 1 QUENSH

QUENSH Conditions Manual Contract Menu

F0O780 Contract Menu

This Contract Menu must be used in conjunction with Category 1 Standard
$1552 “Contract QUENSH Conditions”

Issue No: Al6 Issue date: November 2014
Review date: November 2019

MAYOR OF LONDON



Contract Menu

Contract No: TBC

Contract Name Advertising Contract
Client: TBC

Supplier: TBC

Principal Yes []

Contractor:

No



Guidance

The menu is a tool which is used by the Client to identify conditions that apply to specific
contracts and communicate these conditions to the Supplier.

How to complete the menu

1. The Client evaluates the scope of work and enters 'Y’ or 'N' in the 'Identified by the Client’
column of the menu against each condition selected as applicable or not applicable to the
Contract. In the ‘Other documents / comments’ column the Client can make references to
other documents which are supplementary information which is available although not
contained within the QUENSH manual but should be considered by the Supplier when they
review the conditions. Copies of any additional documents identified in the menu shall be
made available to the Supplier. All documents referenced in the Menu shall be current
issue, unless otherwise advised. This column can also be used to communicate
information (comments) to the Supplier which may be of use to the Supplier when
reviewing the conditions.

2. The Client fills in ‘Client menu (Invitation to Tender)’ section on the last page of the menu
and issues the menu as part of the ITT.

(1) The Supplier receives the ITT, evaluates the scope of work and, as a requirement of
the tendering process, inserts "Y' or 'N' in the ‘Identified by the Supplier’ column of the
menu against each condition selected as being applicable. These selections may be
different from those identified by the Client. Where the Supplier's selection differs
from the Client's selection, a clear explanation of the reason for these differences shall
be given by the Supplier. A reference to these explanations shall be put in the
‘Reference to explanation’ column on the menu.

(2) The Supplier representative signs and dates the 'Supplier menu (Tender) on the last
page of the menu and submits it with the tender, for consideration by the Client.

(3) Differences in the Client and Supplier menu selections will be discussed and resolved
with the Client at subsequent tender review meetings. The agreed final version of the
menu selections shall form a mandatory part of the Contract and shall be complied
with by all Suppliers and their sub-contractors.

(4) The menu shall be subject to project version and document control.

Queries on the menu

Any queries in relation to the Contract QUENSH Conditions selected on the menu are
to be referred to the Client representative, see contact details/address on last page of the menu.



Contract menu

Requirements in QUENSH

Applicable requirements identified by Client Identified by Supplier
Section | Topic e e [ /(L1 || e [ i
4 Agreement of the applicable QUENSH contract conditions =k e B =
5 Supplier's selection of sub-contractors | \ i J

6 Identification of Safety Critical Activities ‘ \

7 Works Environmental Management \

8 Emergency Plan || \ \

9 Method Statements || | [

10 Health, Safety and Environment File | | | ‘ |

11 Pre-start health, safety and environment meeting [ | |

12 Supplier's site induction l [ |

13 Site Person in Charge | ‘ ‘

14 Staff requirements ‘ : w

14.1 Behaviours f, 1 i 1

n4.1.1 Alcohol and drugs |

14.1.2 | Control of hours worked ‘
14.2 Knowledge
14.2.1 English language ‘
14.2.2 Access Card and Worksite Briefing | |
14.2.3 Visitors to sites |
14.3 General competence |
14.3.1 Evidencing competence of safety critical staff '
14.3.2 | Identification of safety critical staff ||
l14.3.3 Competent external safety critical personnel
14.3.4 Training

14.3.5 Asset specific competence | |
4.4 Medical requirements

14.5 Identification of Suppiiers staff
14.6 Clothing

x|z === <= |=< | <= === === == ===

<=




Applicable requirements identified by Client

Identified by Supplier

Section | Topic 8;'.':.:,enfs°°"'"e"ts Il v ‘?‘%n;eﬂ ':i?l;en';?ot:
15 Permits and licences Y ] |
15.1 LU specific permits and licences ¥ |

15.2 Permits, licences and certificates for Supplier's staff Il iy [ |

16 The Principles of Access [] ¥ |

6.1 Introduction | \4

16.2 Access to Stations ‘ \ | |

16.3 Access to Track | \Y | ‘

16.4 Access to depots | | y !

17 Applying for Planned Access I] Y | ]

17.1 Introduction v | | |
18 Applying for Generic Access i |

18.1 Constraints that apply to Generic Access 1 : |Y \ " ‘

19 Access for fault repair I\’ | ‘ 1

20 Operational Assurance \4 |

21 Closures and possessions | N | .'

21.1 Requirements for closures N N | | | j
21.3 Requirements for possessions N L]

22 Controls at point of access | L |

22.1 Publication of works | . | ]
22.2 Checks at point of access | i | \
22.3 Signing-on with the Station Supervisor - The Station Visitors || | i | \

Record Sheet and Person in Charge Evacuation Register (PICER)

22.4 Track specific requirements L Y | ‘ !
22.4.1 Protection Master ‘ ' ||

122.4.2 Possessions {Possession Master, Technical Officer, Cable Lineman, N |

Signal Operator, etc.)

23 Removal of supplier's perscnnel from LU Premises Y | '

124 Incidents | ] Y | ' 1]
25 Notification of regulatory concern or action ‘ [Y ]

26 Confidential Incident Reporting and Analysis System (CIRAS) ‘A |

27 Monitoring L&
27.1 LU inspections Y| ||




Applicable requirements identified by Client

Identified by Supplier

Section | Topic Comments o | RN e | vt
\27.2 Monitoring the supply chain iy | |
27.3 Health, safety and environmental audits, inspection and tours by i | | | }
the Supplier's personnel
27.4 Work location inspection and audit | | i | | |
127.5 Timescales for rectifying non-compliances || \g ||
28 Radio transmitters and transceivers | | Y | |
29 Mobile phones Y | |
30 Knives } & | |
31 Site health, safety and environment committee \a
32 Site housekeeping and security \ i | |
33 Accidental damage, obstruction or interference with assets | | \a :
34 Delivery of materials ¥ |
35 Conveyance of loads * Y ||
35.1 Conveyance of loads on lifts and escalators ' Y | | [
35.2 Conveyance of hazardous materials and substances | \4 ‘
136 Asbestos (non asbestos removal projects) I Y
37 Working in or near lifts and escalators [ | Y | 1
138 Work on or adjacent to utilities and High Voltage cables (buried Y
services)
39 Working on or about the track | Y | | |
ko Access to electrical sub-stations, working equipment, relay and | | \'d | ]
other secure rooms
41 Entering areas with gaseous fire suppression systems | | N | | ]
[Note: On former metronet sites these have all gone check
if the same is true for JNP]
42 Eire prevention | Y |
42.1 General requirements ‘ v | || | :
42.2 Temporary fire points Y \ |
42.3 Timber ¥ | ||
42.4 Composites , L || :
42.5 Sheeting materials ! ||
42.6 Gas cylinders Y | ]
42.6.1 | Use of gas cylinders in below ground locations I | |




| Applicable requirements identified by Client Identified by Supplier

Section | Topic | Other documents [/ Y/N Agreed Reference to

Comments ?Y/N explanation
[ 07 T

42.6.2 Storage of gas cylinders (above ground) | )

42.7 Flammable and highly flammable materials ']
42.7.1 Use of flammable and highly flammable materials below ground ‘ |
42.7.2 Storage of flammable and highly flammable materials below | ' | | ]
ground
43 Hot work and fire hazards ‘ | |
k3.1 Hot work | | .
43.2 Reasonable notice of works i | |
43.3 Precautions | | | f
43.3.1 Buildings, assets etc. |
43.3.2 | Gas cylinders |

43.3.3 | Gas detection |

¥

Y

Y

Y

Y

\

\d

Y

Y

N

N
a4 Storage N Y
4.1 General requirements for storage ‘ \d i
44.2 Trackside storage | | Y | |
44.3 Hazardous materials and substances | Y ||
44.4 Allocation of space on operational property | Y [
s Plant and equipment Y | |
a6 Clearance approvals Y | \
47 Access equipment | \4 |
48 Temporary works | \4 | | |
49 Temporary fences and hoardings | | ¥ | | |
50 Temporary lighting and power supplies || Y | i
50.1 General requirements | | Y| | | ,
50.2 Lighting in tunnels and shafts i | | |
51 Screening of lights and positioning Y
52 Environmental requirements | Y |
52,1 General environmental requirements L \é I
52.2 Environmental nuisance ‘ 4 ‘
[52.3 Water | | ' ||
52.4 Waste management Y | ] :
I52.5 Noise and vibration i o




Applicable requirements identified by Client Identified by Supplier
Section | Topic Conments s i [EERI T planation
52.6 Archaeology, historical interest and listed buildings i | |

52.7 wildlife and Habitats ' |

I52.8 Resource Use Y |

52.9 Pest control Y | .

52,10 Land and water pollution prevention L | ]

53 Quality requirements Y | i

53.1 Records Y

I53.2 Retention period N | \

I53.3 Availability of records for inspection i Y| | | |
I53.4 Statistical process control, audit and inspection procedures f W I |

53.5 General quality requirements J \d \ \ |

53.6 Quality Plan \ v | ]

53.7 Testing and inspection \l

53.8 Certification of conformity 'R

53.9 Quarantine i @ |l

53.10 | Traceability | Y|

53.11 Maintenance and servicing | Y ‘ !
53.12 Design | ¥ | ( |
I53.13 Computer aided design N | N

53.14 Asset commissioning and handover Y | |

Other requirements / comments







Client/Supplier approval

Client Menu (Invitation to Tender)

Prepared by: Signature

Approved by
(the Client’s Signature
representative) :

Title:

Address:

Phone No:

Email:

Revision of this
menu:

Supplier Menu (Tender)

Approved by Signature
(the :
Supplier’s):

Title:

Address:

Phone No:

Email:

Revision of this
menu:

Contract Menu (Final Approval of Menu)

Evidence shall be recorded of any amendments to the Client’s menu which were agreed in
establishing the Contract Menu.

Client’s Signature:
representative
approval:

Supplier’s Signature:
representative
acceptance:
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DoOCKLANDS LIGHT RAILWAY LTD.

WORKING O

N THE RAILWAY MANUAL

Procedure No: SOP PC 2.01

Application To Carry Out Work on the

Dockland

s Light Railway

End User: Any persons involved in the planning, reviewing
and approving of works on the DLR.

Version: 0.10

Document Approvat
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Document Conti.  « Dist butior

Copy Owner Name

Date issued Copy Location
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Docklands Light Rat. . f

Work'ng on the Raitway Mant
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Docklands Light Radway Lid

Working on the Raitway Manual
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Dockiands Light Railway Ltd.

Working on the Railway Manual

1 Purpose

This procedure details the application and approvals processes for camying out work on the DLR
network, and the system for managing the application and approvals process.

An approved Work Request is required to camy out any works on the DLR network. This procedure
covers the stages from the submittal of the initial request for work or a closure of the operational
railway, through to the day prior to the works commencing.

This procedure outiines the planning steps required to ensure work on the DLR can be camied out
safely and in a consistent manner. For the safety of all parties, failure 1o adhere to this procedure
may result in work being cancelled or not approved and access to the DLR network being refused
or rescinded.

2 Application

This procedure applies to any persons engaged to camry any out works that may affect the
reliability, availabilty, maintainability or safety of the DLR network at any time during or cutside
operational hours.

Where any doubt exists as to the applicability of this procedure, then guidance should be soug t
from the DLRL Head of Enginee ng.

NOTE. The area of the DLR nelwork Scu*' of Crossharhour Headshunt, and inclusive of
Mudchute, Island Garden, Cutty Sark, Gree wick Deptford Bridge, Elverson and Lewisham
Stations is defined as the Lewisham Exdension.

The Lewisham Extension is under the separate access contro! of City Greenwich Lewisham
Railway Ltd (CGLR) di  j engineering hours, during the implementation of a possession and
| isolation, and during clos Tes of the network.

Accordingly, notes contained withir Red Boxes throughout this document highlight differences in
duties and process befween DLR and the Lewisham Extension and stipulate actions that are
required to allow works to take place on CGLR infrastructure during closures and engineenng
hours possessions.

Any works that require access to both DLRL and CGLR infrastructure require separate
approvals from both the DLRL Franchisee and CGLR.

3 Responsibilities
The responsibilities of personne! specific to this procedure are:
3.1 Person Responsible for Works Planning

The Person Responsible for Works Plar ng has overal respensibilty for e suning the work is
safely planned a d delivered, and will non = y be a rep 2sentative of DLRL, its Franchisee or its
Concessio aire. e Person Respo sibie for ‘Works Planning must ensure:

WoRM - SOP PC 201 Page 4 of 17 Version 0.10
UNCONTROLLED WHEN PRINTED




Docklands Light Raitweay Lid.

Working on the Rafway Manusi

All Closure and Possessions types are comectly requested as per DLR PC SOP 3.02.

All Clos . and Work Request submissions are made within the required timeframes
specified in this procedure. using the correct forms.

All Work Requests submittals are accompanied by a good quality Method Statement and
Risk Assessmem. and where required other supporting documentation such as a Control of
Substances Fazardous 1o Health {COSHH) assessment.

Thai where ;..  _1al resources are identified as being required. a booking is made with
the relevant Franchisee / CGLR Manager, e g. where check certificates. efc, are required.

The co=~ | stakeholders for reviewing the documentation have been idenfified and to
ensure: Ccomments are cigsed out and signed as approved

Tha: for an, . work request submissions, a Late Notice Lefter has been sanctioned as
defined under Section & of =~is procedure

Their aftendance at required Possession Planning Meetings
For any clostges an hourty programme is submitted as specified in this document

The PICCY is provded with 2 copy of the approved ‘Work Regquest and supporting
documentation

3.2 Franchisee Possession Planning Manager

It is the responsibiiity of the Franchisee’s Possession Planning Manager to:

WoRM -

To faciiftale 2! p:arned works access to the raitway, including on the Lewisham Extension.

To "ise with he CGLR Asset Operations Manager to faciifate works access on the
Lewisham Extension

To coordinate alt conractors works to best overall benefit

To ensure ali signed Work Request submittals are processed and refumed in a timely
manner.

To lidise v.. the Person Responsibie for Works Planning and intemnal departments to
resolve con  ¢ts ar~ ng from submitted Works Requests.

To reduce where possibie any potential impact on the operation of the ratway.

To ensure that the Person Responsible for Works Planning has organised all necessary
Franchise staff. and thal they are available fo ensure access to DLR infrastructure is
controlied.

Maintain and make available a register of approved Work Request Forms.

To ensure that the duty Control Room Technician and Infrastructure Access Controller
have aceurate and up to date records of all ptanned and approved works on the railway

To receive all signed and approved Late Notice Letiers. Where a Late Notice Letter is
known to be pending all measures should be taken to ensure the provision of access for

SCP PC 203 Fage 5 of 17 Version 0.10
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Docklands Light Radway Lid.

Working on the Ralway Manual

the works. A Late Notice Letter does not infer an automatic approval of the Work Request
Form

= To monitor and repost the status of late applications and Late Noftice LeHers.
= Chair and minute the weekly Possession Planning Meeting.

NOTE. The CGLR equivalent of the Franchisee Possession Planning Manager is the CGLR
Asset Operations Manager. The CGLR Assel Operations Manager will attend the weekly
Possession Planning Meeting to faciiitate works access to the Lewisham Extension.

The CGLR equivalent of the Infrastructure Access Controller is the CGLR Duty Systems
Technician.

3.3 Franchisee Head of Engineering

itis the responsibility of the Franchisee’s Head of Engineering to-
* Sancfion Late Notice Letters for Franchisee work
* Joindly sanction with the DLRL Head of Projects Late Notice Letfters for DLR Limited work
 Jointly sanction with the CGLR Asset Operations Manager Late Notice lefters for CGLR
work to be canied out during operational hours
3.4 DLRL Head of Engineering

It is the responsibility of the DLRL Head of Engineering to:
= Jaintly sanction with the DLRL Head of Projects Late Natice Letters for DLR Limited work

« Joinfly sanction with the CGLR Assel Operations Manager Late Notice letters for CGLR
woik to be carried out during operational hours-

3.5 DLRL Head of Projects
= Iiis the responsibility of the DLRL Head of Projects fo jointly sanction with the DLRL Head
of Engineenng and the Franchise Head of Engineering Late Notice L efters for DLR Limited
work
3.6 DLRL Head of Operations

* V. e the panned closure impacts the DLR. the DLRL Operations Manager will consult

« el anc see Operations M~ arer ~m e planned closure impacts CGLR, the
ARL Operations Manager will ax _ ai, cons_ @ with the CGLR Asse! Operations
Manager.

¢ The DLRL Operations Manager will inform the Person Responsible for Works Pranning of
any clash or other issue preventing the approval of the Closure application.

WoRM -~ ~2C: Page € of 17 Version 0.10
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Dt dands L U oyl

Waorking on the Rai'way Manua!

« Should the DLRL Operations Manager approve the Closure the Franchisee Possession
Manager shafl make a reservation in the Possession Pianning Diary recording the
application.

4 Process
4.1 Planning of Works — Ciosures

Not Less Than 13 Weeks in Advance of Works Commencement

I, anned . oiks e, NG Al .c cOs B Opera.. R network the Person Respons. le for

‘Norks Planning sha! request a CMosure by scbndt ng fo n ARMOT (Appendix 7.1) to the DLRL

Uperations Manager. 7 e DARL Ope s Manager sho.. ~ 1se with the Franchisee Possession

Pran .3 Manager to check . a proposes Clasure does rot confict with any planned closures
o acentnetworks ormior € @ tsinthevic ¢ e DLR network.

Note: NMherethep nedclosure impacis CC R, D ™ . Gperations Manager will add »al_
cons. . aftl. e C( _R Asset Operations WManager.

ANithir 2 weeks  1e date of applical  $or Closure the DLRL Operations Manager w ont e
Person Responsble ft  Works Planning « 1. =y ¢'as  or cther issue preventing the approve of the
Closure applcation.

Should the DLRL Operations Manager approwe 2 Ciosure the “ranchisee Possession Manager
shal make areservalic » » e Possessic 21a j Diaty reco.. .g the application.

DLR BCP-24 appies specifical * to  is precess ard should be read in conjunction with this
proced re SOP 2 1.

4.2 Works Request and Method Statement Approval Process
Piot Less Than 5 Weeks in Advance of Works Commencement

The Person Resp sible for Works P iing sha ¢ pete and sut e Method Statement, its
Method Statement Review Sheet (Parts 1 and 2 of Appendix 72), ary supporting documents and
the Works Request Form (Apperdix 7.3} for the planred work.

The Perscn Responsible for 'Norks Planning shali supply al relevant documentation to applicable
stakehoide s, copied to the Franc isee’s F —session Pla~ning Manager, Examples of documents
fo e sut@ ted as patt cf a documenial rack ing ide a Work Request applicable ¢ ange
assurance forms (CAFs), Handover / Handback Siategy ..ethod Stateme. ., Risk Assessments,
Control of Substances Hazardous !0 Health {COS- assessme t and Plant Approvals as
applicable.

WoRM - SCP FC 201 Page 7 of 17 Yersion 0.10
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Docklands Light Ratway _id

Wok rzonthe R sy Manual

Note: For v "s to pe carred out on the Lewisham Extension, the Person Responsitie for
Works Pta ~ | shall supply the Method Sia  ent documenta o pach ~1 e CGLR Assal
Operations | ager for review via the CGLR Offce Manager al _

Where CGLR pla  works that may impad the v Jer DLR network, the CGL™ Asset Operatons
Manager s ~ 2 with the Franchisee Possession Planning Manager a. | supply them the
Mecd ™ e | 3o¢ entation pack

Or receip: [ . ‘Work Request, the Franchisee Possession Planning Manager s o ‘e a
provison: boot g for the work in the Possessions Diary, pendmng * -~ ou~ -~ of%em i
stater:~ tre ~wand approva: process.

Ahete o ds _ _ identifed between ' .. Requests the Franc .ce Possession Phanne
Marager s .. ... with t~e Person Respai sible for Norks Planning and int~  al departments to
resolve o~ cfs. Where this cannot be ac~ sed. 1 e Franchisee Possessior 9 Manager
shallescaate  to the relevant heads of enginee~rg and / or projects o re..  on.

It is the Work ~ Br's responsibility to ensure that a  tocumentation supplied - of a good quality
and is ' t1 eframes specified. This is lo enst & the required approvals are gained prior to
2 weeks ™ ad ance of the work, as described - - following section.

The Persor Responsible for Works Plc- rg r°  ensure that where agc@ @' resousces are
identified as 3 required, a booking is made v 1 e relevant Franchisee / CGLR Manager, eg.
where check cerif cates, efc, are required.

Between 5 Weeks (min) and 2 weeks in Advance of Works Commencement

It shouid be r ~d thai document reviews : 1 res ssions are deemed "> be v n the
timescales des - i this document, in . ouar timescales are not reset by document
rejection. resmrmssmn of review delay .nce a ‘Work Request has heen w2 tad it IS
ncumb~ to al parties fo liaise wi!  best erdeavours to ensure that the p inned word  kate is not
affected, ¢ r s apparent thal available* escales wil require a Late Le'ter

Begnning at week 5, identified stakehoioers shan review the documentation and issue any
objections to the Person Responsible for Works Planning. Objections should be raised where
there is a perceived risk of the supplied methodoiog, ez~ in:

* Unnecessary disruptior or unplanned mp-  ent of raitway operation

e Anuracceplable he: th and safety hazard

= Thes [ notbeinginaccordance.. professional good practice.
Rewiew ol a3 Works Request, Method Statement and s supporting documen’s. and comments
upc ' e same shoud be completed by the reviewing stakeholders wit in five working days of the
sut st on¢ '’ :documents. It is ncumbent on the Person Responsibie fc  Aorks Planning to

ensufe _¥% . re.€~ penods are met, and to escalate defays w ere likely or ocour-ng to DLRL for
resoiution.

WoRM - =2IT Page B of 17 Version .10
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Docklands Light Raitway Ltd.

Working on the Radway Manual

It is incumbent on the Person Responsible for Works Planning to issue an updated varsion of any
rejected documents as quickly as possibie in ofder to maintain the approvat and review timescales
defined in this document

The Persen Responsible for Works Planning shall close out all review commentary on the Work
Request, Method Statement and supporiing documents to the satisfaction of the stakeholders
identified on the Method Statement Review Sheel

The Person Responsibie & Works Pla  °J sh~ subm? the * ! approved Method Statement
and other supporting documc. _ 10 Ine Franchsee s Posses_ .1 Planring Manager not later than
2 weeks in advance of the work.

On receipt of required approvais on ™2 M- 0d Siatemer: Review S eet, the Franchisee
Pessession Planner Manager : 1 enswre that  ~ 1 essa | Franchisee staff are avadable to
ensure access to DLR i astructure is con’  _d. eg. for C _ck Certificate Approvals. When
satisfied, the Possession F unping Manager sha approve the . ork Request and confirm the work
booking in the Possesston Dhary.

The Franchisee Possession Plarr - 3 Manager ¢ mtumina ~sly ma ner any approved Work
Requests. The Franchisee Possession Planring Manager snall amet..” e Method Statement
Review Sheet to indicate any check ¢ cates requ ed for the works.

The Possession Planning Manager shei! then ensure that afi approved Work Requests are
recorded in an appropaate register.

Note: The same . ocess af_. .S fof woik 0 . ¥ Lewisham Exiension; however 1 » CGLR
Asset Operations Manager w  issue ar: approves Pe 1t 1o Vv'ork to the Person Responsibie for
Works Planning, indicating ary check certficales rec  —d for the works.

The Person Responsibie for “Works P g sha atlend the weekly Possessions Planning
Meeting as reqguired tc conrfim that there are no o™ _an ) issues relat ! 1o the planned works
{e.g. logistics, engneerng vehicles, ciashes are resolved, eiC) and that all approvals are in place.

If for any reason the Work Request and approved supp- 3 documentation is not s bmitted o the
Franchisee Possessionr: F  ~ng Manager 2 weeks before he work start date then the Late Notice
Letter process outiined m s€. ion 5 5 to apply.

The Possessions Planning Manager stk epsur2 that the duty Control Room Technician and
Infrastructure Access Controller have accurz g and up to date recosds of al! planned and approved
works on the raitway.

Mot less than 2 Weeks in Advance of Works Commencement.

The Person Responsible for Works Planning shall continue to attend the weekly Franchisee
Peossessions Planning Meeling as required to confirm that there are no outstanding issues relating
1o the planned works, and that all approvals are in place.
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For works within operationat ¢ osures the Persor. lesponi,  © for Works Planning shall submit an
hourly programme for works, ding 'c'es anc tespons s ana contact details.

Hot Less Than 1 Week in Advance of Works Commencement.

The Person Responsible for Works Planning must attend the Franchisee Possessions Ptarming
meeting, identifying any last minute changes.

Not Less Than 1 Day in Advance of Works Commencement.
The Person Responsibfe for Works Planning shall ensure that the PICOW is provided with a copy
of the approved Work Request and supporting documentation. in addition. the Person Responsible

for Works Planning shall brief the PICOW on the condent of the Method Statement and risk
assessment.

This process is demonstrated by the fiow chart below in Figure 1.

WoRM - SOP PC 201 Page 10 of 17 Version 010
UNCONTROLLED WHEN PRINTED



Docklands Light Railway Lid

Working on the Rafway Manual

Docklands Light Rakway Lid

Wiorks Plannet Franchise Possesson Franchise: CGLR
Responatwites Flanning Manager' Rewvsass
CGLR Asset Operabon Responstnites
Manager
Responsibiities
T N
ot Diomre Mg eer I YR
—— | Bosh enar mim Donore Lo Lowe
WOT LEAT Than w TLEL Comrmiors Bamager se= _
13 meer= Bone Cionae of O s L may ~ Franctmes Cpecstre Depermmens CLOBURE
FROM START B D tices Mg Lases o | o megmaoung Tack cmes e > Boo= iz
CaTE rrCiTes Foprysenne Faeg v i eneoicng FROCEDISE
ruges sl DT A g i |
rar-sge 1
| m— el
e — Rt T —
| )
HOTLES FuAn | Mamm Farser wowme Soe Ssciec
B s & T _ emTerIn i | Book wekn e Faoneg Doy
RO 2T || st St e desescet | Lirse wr Frarmctees Poooesmoe
TpeTE || Coser asermsi Fopames Pam Py Mg
s BpmrmEn @ T e —
|| &5 mer MEHOD STRTEMENT
| FEEEN FEET) o CHY Aga
[ Upermte=a Pomsge
|
—~ L -
e
Wk Paroa L o7 Sarrwa SN B SIDEOES S-Sy
TanETG a3 parMeTae //1 B [
O S TP oy TR =
AR IR 1E LSS s
Ll b Lo \"‘x.l L] | mierome: ine mots P s
P e g ———
b
E |
WO L Tra — |
F atns FRe Bams VMerver  abews  moeees ey my CReck Condowr e
WEERS FROR Ynlenl Smeeri b Freciee PRESYTIE TETUPETATS BY Pohaios
s 1 Pt S Mg o o Vecrh Pmmat v
I ] :
| ———
MIOT LEEG TN
Porta Farray sonets asl e
[ [ EE s
l |
=
wars e o tncme spprowed Vhok Fequemt amd
NOT LESS Tras salvnen Ctmwch Coctrbcate mecurmresss
1 Wes Burse medey w0 Sae W
_ wEER acprTesd me—smonge o e aene
RO ST A Ermmrer T¥ Foeaneee vsogme M
Lats miate n BpRET OF e WorlE 3rd
1 i Ay EFATE TR TRy
= E |
VoA: Fame peped= POO0 ot
gl TR S eSees
Wodc Pusse bl FLOW o
it
WS COMMENCE |
s M e — SR I o L R e R

UNCONTROLLED WHEN PRINTED




Dockiands Light Raitway Lid

Waoeking on the Radway Manual

Figure 1 — Process Diagram

5 Process for Late Applications (Late Notice Letters)

Where the requred approvals have not been oitained and the final Work Request Fo  pack not
submitted to T e Franchisee's Possession fa '] Manager withic *he 2 week ‘' —escale
mandated ™~ s proocess then the fate nofic- "7 e felter) process is to apply.

The Person Responsible for Works Pla. ~ j sl provide an approved Late Lefter to the
Franch'see's Passession Planning Manager de g the mitigating circumstances and explaining
how 1 e short notice works can be managed and communicated adequately. The Late Letter is to
be approved as follows:

Foo 'Rl _diDLRL) work, the Late Lefier is to be joindly sanctioned by the DLR. ! ead of
Projects in consutitation with the DLRL Head of Engineering, and the Fra =e's 'ead of
Engineering.

For Franchisee works, the Late Lefier is to be sanctioned by the Franchisee Head of Engineering
only.

Where the required approvals have not been obtained and the final Work Request Form
pack pot submitted to the Franchisee's Possession Planning Manager within the 1 week
timescale mandated by this process. then the late notice letter (late letter) is to be
additionally sanctioned by the both the DLRL Director and the Franchisee Director. This
additional level of approval applies to both DLR Limited and Franchisee works.

Note: Approvals for Late Letter app cations for works d ring operationa’ hours ¢ the Lewisham
Extension must ad  “nally be sanctioned oy the CGLR Asset Operations Manager.

Late ielter &, * .1tons for works ouiside operational hours on the Lewisham Extension must be
sancioned oy the CGLR Asset Operations Manager, but do not require sanctiohing by either the

: DLRL Head of Projects or the Franchisee Head of Enginesring.

Late letters are applicable to unique Work Request Forms only, and not to Method Statements.
A Late Letter proforma is included in Appendix 7.4.

An approved Late Letter allows the submission and review of a Work Request Form and
supporting material which have not been submitted within mandated timescales.

An approved Late Letter does not relieve the applicant of their responsibilities or
obligations with regard to any other approval.

An approved Late Letter is not an authofity 1o work; only an approved Works Request Form
permits the holder to perform works.
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6 References

DLR BCP - 402 Possessions Planning in Operational Hours

DLRL SOP PC 3.02 - Types of Possession And Isolafion

DLRL SOP PC 3.04 - Booking On Off Procedure for Worksite Establishment
DLRL SOP PC 3.12 - Asset Handowver and Handback

DLRL SOP PC 3.24 - Check Certification

DLR 37 Party Developer's Handbook

7 Appendices

Appendix 7.1 Method Statement Proforma

Appendix 7 2 Methed Stalement Review Shest
Appendix 7.3 WRM01 Request for a Closure of the DLR

Appendix 7 4 Late Letter Proforma
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Appendix 7.1 Method Statement Proforma
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Appendix 7.2 Method Statement Review Sheet
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Appendix 7.3 Work Request Form WRMO01
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Appendix 7.4 Late Notice Letter Template
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1 Purpose

On the DLR network on or near the railway is defined by the term “trackside”, identified as
any location within two metres of the running rails, and not separated from the running rail
by an approved barier.

The purpose of this procedure is to explain the responsibilites and duties of any persons
working trackside on the DLR network as part of an authorised workgroup within an
authorised worksite.

2 Application

This procedure applies to persons engaged to carry out works trackside on the DLR
network whether during or outside operational hours. This includes DLR Limited,
Franchisee or Concessionaire staff, their contractors and any relevant third parties.

NOTE. The area of the DLR network South of Crossharbour Headshunt, and inclusive of
Mudchut= Island Garden, Cutty Sark, Greenwich, Deptford Bridge, Elverson and Lewisham
Stations is defined as the Lewisnam Extension.

The Lewsha » Extension is under the separate access control of City Greenwich Lewisham
Railway Ltd “2GLR) during engineering hours, during the implementation of a possession ang
tsolation, and Juring closures of the netwo «.

Accordingly, notes cortained within Red Boxes throughout this document highlight differences in
duties and process between DLR and the Lewisham Extension and stipulate actions that are
required to allow works to take place on CGLR infrastructure dusing closures and engineering
hours possessions.

Any works that require access to both DLRL and CGLR infrastructure require separate
approvals from both the DLRL Franchisee and CGLR.

3 Responsibilities

3.1 Trackside Workers

Track side Workers must comply with the Transport and Works Act. Any Trackside Worker
who s considered unfit for work for any reason will not be allowed to work or remain on
DLRL property. If the Trackside Worker is assessed as being unfit for work due to alcoho!
or drugs then disciplinary procedures may be instigated against them.

Trackside Workers are responsible for their own safety and for the safety of others that
might be affected by their acts or omissions. At all times Trackside Workers must take all
necessary precautions to ensure the safety of themselves and others

Trackside Workers must have attended and successfully passed the DLR Track Awareness
Course and hold a current licence before being allowed trackside.

‘WoRM - SOP PC 3.05 Page 3 of 9 Version 0.6
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3.2

WoRM -

Trackside Workers must carry the Track Awareness Course licence with them at all times
when on DLRL infrastructure and produce it upen demand.

Trackside Workers must inform ther PICOW or Work Supervisor if they are taking any
medication which may affect their ability to work safely.

Trackside Workers must wear and use the comed railway compliant clothing and safety
equipment for the task they are performing

Trackside Workers must act on instruction from the PICOW at all times.

Trackside Workers must remain within the Imits of their worksite unless authorised to leave
by the PICOW.

Trackside Workers must . nedi’_’, . .ithe PIC. = o Work Supervisor in the event of
any incident or situation that might compromse the salety of them, the workgroup, others or
the DLR network

lrackside Workers are respons  : for ~ g the FICOW briefing sheet; they must fully
1 wderstand the brnef before sign g.

Work Supervisor

The Works Supervisor is responsible for the implementation and control of the safe
system of work laid out in the approved Mathod Statement for the works.

The: Works Supervisor s respe~  for b = 3 a aorkgrou i1 1 undertaking specific lask(s)
within 3 Worksite establishea  't* : PILL A for the work, and 1s appointed as follows:

o When a contractors work party 1s fed by a PICOV & 0 15 not directly employed by the
contractor and ~ sre ore not responsiie for the work panly’s oulput, the contractor must
appaint a sut le person . therr e ~pic to undertake the responsibility of Works
Supervisor The contractor's Works © —¢ - 15 responsible for the co-ordination and
output of the conltractors works -~ 1§ <"aff, and for directly { n___J with the PICOW
reg- wthe safesystemof work - . ks esta’ ' _hment

e When a contradlors’ work party 1s led .- 1 PICOW who does nof have sufficient
lechnical knowledge to act as Work Supen-sor and verfy that works are being
undertaken In accordance ' the method statement The contractor must appoint a
sutable person nthesremp! "t 11 rake !’ :responsit “y of Works Supervisor. The
conlractor's Works Supervisor 1s responsit "_ for the co-o ‘ination and output of the
contractor's works and staff and for directly | = v wath the PICOW regarding the safe
system of work and Worksie eslablishment.

Work Supervisors must have attended and succe~ “ _ passed the DLR Track Awareness
Course and hold a current licence before being alowed trackside.

Work Supervisors must carry the Track Awareness Course licence with them at all imes
when on DLRL infrastructure and produce # upon demand.

Work Supervisors must compty »¢  he Transport and Works Act Any Works Supervisor
who 15 considered unfit for work any reason will not be aliowed to work or remain on DLRL
property. {f the Works Supervisor is assessed as being it for work due to alcohol or
drugs then disciplinary procedures may be instigated agai st them.

Work Supervisors are responsible for their own safety a «d for the safety of others that
might be affected by their acts or omissions. At all * s . ok Supervisors must take all
necessary precautions to enr=r » the safety of themse' ~s and others.
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The Works Supenasor ts responsible for receiving the PICOW briefing before commencing
work, and signing the briefing sheet only if they fully understand the brief.

The Work Supervisor is responsible for ensuring the comrect Personal Protective Equipment
and correct licensing of themselves and the members of their workgroup in accordance with
the tasks described in the approved Method Statement.

The Works Supervisor may perform works at the same time as executing their Works
Supervisor dulies

Where an individual is directly employed by a contractor and has the training and
technical ability to perform both roles, that individual may act as both PICOW and

Work Supervisor within a single Worksite. When acting as both PICOW and Work
Supervisor the individual may not perform other work activities,

3.3 Person In Charge Of Worksite (PICOW)

The PICOW is responsible for the implementation and conwrol of the worksite
protection laid cut in the approved Work Request Form for the works.

In order to be authorised by DLRL to establish and manage the implementation and control
of 2 workstte protection, a PICOW must;

« Have attended and successfully passed the DLRL Track Awareness Course.

e Completed no less than ten shifts as a Trackside Worker or Works Supervisor on
the DRL network.

« Have subsequently attended and successfully passed the DLRL PICOW Course.

e Must camry their PICOW/ Track Awareness licence with them at all tmes when on or
about the syslem and produce it upon demand

PICOWSs must comply with the Transport and Works Act. Any PICOW who is considered
unfit for work any reason will not be allowed to work or remain on DLRL property. If the
PICOW is assessed as being unfit for work due to alcohol or drugs then disciplinary
procedures may be instigated against them.

PICOWSs are responsible for their own safety and for the safety of athers that might be
affected by ther acts or omissions. At all times PICOWs must take all necessary
precautions to ensure the safety of themselves and others, mcluding acting to address any
perceived issues with the mplementation of a safe system of work by themselves or others
with their worksite.

The PICOW & responsible for booking on with the Franchisee Infrastructure Access
Controller at the start of each work shift, and for providing their details to the Franchisee
Infrastructure Access Controller.

The PICOW is responsible for ensuring that all members of the workgroup receive a
comprehensive PICOW Briefing and that their full understanc® - of the briefing is confirmed
by their signature on the PICOW Biiefing Form prior to allosing a * work to commence or

anyone to go trackside.
The PICOW must record on the Authority To Work briefing I:st who, if anyone, has been
appointed as a Work Supervisor
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The PICC'Y is responsible for assessing each Trackside Worker and Work Supervisor
withey thesr workgroup as to their sullabiiity and fitness for mork. Anyone who 1s considered
unfit for any reason will not be allowed to work or remain on DLRL property. If the PICOW
assesses any person as being urdit for work due to alcohdl or drugs then the PICOW will
repost that person to the DLRL Infrastructure Access Controfler, and disciplinary procedures
may be * _ated against that person

e PICOW is responsible for following the comect booking-on procedure with the
Infrastructure Access Controller and obtaniing the necessary protection equii.  ~ from the

ifrastructure Access Controller. Electrical Tester and Prover Unit, radio, marker boards
i d Authority to Work trackside See SOP 3 04

The PICOW is responsble for liaising directly with the Infrastructure Access Controller
regarding the coordination of works and worksites acress the possession

The PICOW 15 responsible for conducling a radio handset functionality test by nsking
contact with the CRT and confimurng two way radio communications.

The PICOW is responsible for receiving ragio permission from the CRT to implerr- + the
site protection arangements.

The PICOW 1s responsibfe for proving ~ il the conductor ral i isolated folowing the
discharge of the traction power supply by L. " .7 the Electrical Tester and Prove  Unii_

The PICOW must place and remove Worksie marker Boards, and must not allow anyone
else to move or relocate the Worksite Marker Boards at any time

Only when specifically licensed to do so, the PICOW s responsible for applying anc
removing Local Electrical Protection upon instruction from the Control room Techmician.

The PICOW is responsible for ensunng the safe passage of engineering trains through the
Worksite.

On completion of work the PICOW is responsible for ensunng the worksite 1s clear of all
tools, personnel, plant and matenal. The PICOW is responsible for er  ing th:  all trofieys.
rail mounted plant and any . »r matenals are clear of track and secure stor .

Once the PICOW 1s s sfied the works have been salisfacto~ completed and that ali

tocls, personnel, trolley  rall mounted pl: . ..d any other mi..  ils are clear of track or

aaieh/ stored the PICO\ s responsible for informing the Control Room Technician of Line
ear.

The PICOW is responsible for clearing all electrical and physical protection that they have
placed from their worksite when advised to do so by the Control Room Technician.

NOTE. The CGLR equrvalent of the Infrastructure Access Controller s the CGLR Duty
Systems Technician.

Where an individual is directly employed by a contractor and has the training and
technical ability to perform both roles, that individual may act as both PICOW and

Work Supervisor within a single Worksite.

When acting as both PICOW and Work Supervisor the individual may not perform
other work activities.

3.4 Managing PICOW
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3.5

YWoRM —

Where there is 1 ore than one work party activity at a particular location, a number of
Worksites may overlap.

The Franchisee Possession Planning manager may then dictate that all of the work shall be
included under one encompassing Worksite with one appointed Managing PICOW
responsible for managing the encompassing Werksite, and the protection for the multiple
workgroups. The Managing PICOW will liaising with the individual Worksite PICOWSs
regarding the establishment of their individual worksite protections.

The worksite protection for each separate worksite within the encompassing worksite
remain the responsibility of the individual PICOWS for those worksites. The individual
PICOWSs are responsible for directly fiaising with the Managing PICOW regarding the
establishment of their individual worksite protection.

A Managing PICOW may not act as Worksite Supervisor, or perform any other works
activities.

Franchisee Infrastructure Access Controller

At all tmes, the Infrastructure Access Controller shall act to maximise the use which may
be made of any available works opportunity.

The Infrastructure Access Controller is responsible for the coordination of any alteration to
a planned possessions/ isolation prior to the possession start time.

The Infrastructure Access Controller is responsible for booking on any party planning to
work frackside on the DLR network.

The Infrastructure Access Controller is responsible for ensuring that anyone booking on for
work has the appropriate authonisation, appears fit for duty and has the necessary Personal
Protective Equipment to undertake the works.

The Infrastructure Access Controller is responsible for issuing Authority to Work to anyone
booking on for work who has the appropriate authorisation, appears fit for duty, has the
necessary Personal Protective Equipment to undertake the works..

The Infrastructure Access Controfier is responsible for issuing appropriate trackside
protective equipment. Electrical Tester and Prover Unit, radio, marker boards and Authority
to Work trackside. See SOP 3.04

The Infrastructure Access Controller is responsible for effective coordination of multiple
workgroups where they require to be established within the same area.

The Infrastructure Access Controller is responsible for ensuning that the implementation
and supervision of worksites is in accordance the approved Method Statement for that
worksite. The Infrastructure Access Controller will carry out periodic checks of worksites to
make sure all possession protection is in place and activities are being carried out in a safe
manner_ A full report of each inspetction where unsafe practices are observed shall be
submitted to the Franchisee Possessicn Planning Manager.

The Infrastructure Access Controller facilitates the resolution of problems and difficulties
relating to possessions and isolafions.

The Infrastructure Access Contro er is responsible for monitoring delays to engineering
hours caused by third party works, ecording full detaits and communicating this information
as required.

The Infrastructure Access Controller is responsible for issuing copies of the Engineering
Supplement and Closure List when requested.
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The Infrastructure Access Controller is responsible for updating the possession information
board with the cumrent status.

The Infrastructure Access Controller will act as incident officer during any unexpected event
during a possession and/ or isolation.
The Infrastructure Access Controlier is responsible for issuing signed Frustrated Access

Forms to any party denied access to the DLR Network for any reason for the purpose of
carmying out works.

NOTE. The CGLR equivalent of the Infrastructure Access Controfler is the CGLR Duty
Systems Technicsan.

4 Conduct within the Worksite

4.1

A PICOW will remain on site at all imes and ensure that work is conducted in a safe
manner liaising with any appointed Work Supervisor or Managing PICOW. Hf the PICOW
leaves the site then work must cease unless a relief PICOW has been appointed.

No Trackside Worker shall leave the worksite aithout the approval of the PICOW and then
only by an agreed rcute. Upon refum to the worksite, the Trackside Worker shall report
immediately to the PICOW

The Trackside Worker shall comply with all reasonable requirements of the PICOW and
Worksite Supervisor.

If it is necessary to change PICOW during the course of the works, the following steps shall

be followed:

¢ ldentify a suitably licensed PICOW from wathin their workgroup to adopt the PICOW
responsibilities or request a replacement PICOW to be provided by the Control Room
Technician where appropriate.

+ Conduct a handover between the PICOWSs by briefing the replacement PICOW on the
safe system of work and in tumn brefing the workgroup on the change.

» Both PICOWs shall completed and joint' ; sigr a PICOW handover sheet.

o Handover relevant documentation to the replacement PICOW.

¢ The replacement PICOW sh- contact the Control Room Technician by radio and
confirm the change of PICC*

o The Control Room Technician sha  form the Infrastructure Access Controller and any
Managing PICOVY of any PICOVY change which takes place.

e If no replacement PICOW can be allocated, the work activity must stop.

If there is a valid reason for the Work Supenisor to leave site the Work Supervisor shall
obtain the agreement of the PICOW, who shafl appoint a suitably qualified replacement
Work Supervisor. The PICOW shall mform the replacement Work Supervisor of protection
arrangements and worksite limits. If no replacement Work Supervisor can be allocated, the
work activity must be stopped.

Works Crossing the DLR! CGLR Border.
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Where srequ’ d to camy out works that cross the DLR/ CGLR bocder. the worksite shall
be ” ‘ad into two separate adjoining worksites. Four marker boards shall be placed in
total w:th tao marker boards separating the worksites placed back to back on the DLR/

CGLR border.

Separate PICOW's wili be required for each worksite. The PICOW for the CGLR worksite
must book on at Norman Road.

Although the worksite briefings may be identical, both PICOWSs must brief their staff
separat.’

A rules governing a single worksite shall apply to each adjoining worksite.

Staffreq g to cross between the two worksites may do so only after gaining permission
from thesr respective PICOW. They must contact and sign in with the PICOW of the other

aorksite as soon as they have crossed the worksite border. This process must be adhered
to for each border crossing.

Both PICOWs must remain in position until both adjoining worksites are given up. To
prevent unsupervised border crossing by trackside operatives, this applies even if
all works are completed early in one of the worksites. The PICOW of the completed
worksite may not leave site until the PICOW of the other worksite confirns works

completion.
5§ References

DLR SOP 2.01
DLR SOP 3.04
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PURPOSE & APPLICATION

1.1 Purpose

This procedure describes the process for the provision of worksite protection at
worksites within a possession, isolatior  closure.

1.2 Application

This procedure applies to a planned work within possessions isolaticns and/or
closures, including work on the conduclor rail and connected traction equipment.

This yocedure does not apply 1o DLR Limited, Franchisee or Concessionaire staff,
their contractors or any relevant third parties personnel engaged to carry out works
~ nor-‘rackside areas on the DLR network whether during or outside operational
Saurs.

NOTE. Tre area of the DLR netwt & Sout of Cros “a ~ Heads! unt. and inclusive of
Mudchute, Island Gar ly Sak Gre. .ic Deptlord B dge, f verson and
Lewisham Stations L. « d asthe Lew wm Extel, on

The Lewis m Exension is under the separate access co o of City Gresnwich
Lewisharr Ralway Ld ICGLR) d nnge | - g hours. during the Implementation of a
possession and Isolation, and du ng closures of the network.

Accordingly, notes contained wil ~ ed Bo es throughout this document highfight
differences in duties and process wetween D R and the Lewisham Sxtension and
stipulate actions that : e reguired to ~ ~~ works to take piace on CGLR infrastructure
during clesures and e ¥ :ng hours po. .5,

Any works that require access to both DLRL and CGLR infrastructure
require separate approvals from the DLRL Franchisee and CGLR.

2 RESPONSIBILITIES

The responsibilities listed below are specific to this procedure. Please see Section 3
of SOP PC 3.05 - Duties and Responsibilities of Trackside Workers for a
comprehensive list of responsibilities.
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21

2.2

23

24

Person Responsible for Works Ptanning

Responsible for the preparaion and submission of Method Statements, Risk
Assessments and Works Request Forms.

Respensible for haising with the Franchisee Possession Planning Manager to detail
the works methodology and the planned worksite limits, and to identify any
requirement for worksite protection including Local Elecincal Protection on the
Works Request Form. (see DLR SOP PC 2.01)

Franchisee Possession Planning Manager

Responsible for reviewing the Work Request Form and identifying any requirements
for worksite protection and arranging its implementation. These measures may
include Signalling Protection. Physical Protection and Local Flectrical Protection

Responsible for recording all worksite prolection requirements on the Work Request
Form over and above that narmally required. See DLR SOP 3.04.

Franchisee Infrastructure Access Controller

Responsible for ensuring that the required safety equipment for worksite protection
is available and issued to PICOWS, Work Supervisors and Franchisee Trackside
Protection Assistants as required.

Responsible for issumg Live Line Testers and Provers to PICOWs, Work
Supervisors and Franchisee Trackside Protection Assistants.

Responsible for maintaining records of all worksite protection equipment issued and
retumed.

NOTE, The CGLR equivalent of the Infrastructure Access Controlier is the CGLR Duty
Raitway Operations Technician.

Franchisee Control Room Technician

Responsble for ensuring that any wksite implemented is within a specified
authonsed possession, isolafion or closure.

Responsible for the implementation of any required Signalling Protection prior to the
implementation of a possession.

Responsible for authonsing PICOWs and or Franchisee Track Protection Assistants

to place worksite protection within a possession, and for recording the placement
location and removal of such.

Responsible for authorising PICOWs and Work Supervisors to commence work
within implemented possessions.
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Responsible for liaison with PICOWS to permit the removal and reinstatement of
marker boards to allow the passage of engineering vehicles and trains through a
worksite.

Responsible for ensurng line clear prior to revenue service by receiving all
PICOW's confirnations of completion of works within their worksites, i.e. that all
personnel, plant, tools and materials are clear of track.

Responsible for ensuring that the PICOW has confirmed that all required check
certificates have been completed prior to handing back line clear

Responsible for authorising PICOWSs and/or Franchisee Track Protection Assistants
to remove worksite protection within a possession.

Responsible for receiving PICOW's confirmation of Line Clear after the removal of
all worksite protection.

2.5 Person in Charge of Worksite (PICOW}
Responsible for obtaining worksite protection equipment from the IAC.
Responsible for witnessing the correct functionality of any Live Line Testers and
Provers issued to them by the Franchisee Infrastruciure Access Controller.
Responsible for ensuring they place worksite protection onby after receiving
permission from the Franchisee Control Room Technician.
Responsible for ensuring that worksite protection is placed in accerdance with the
requirements of the approved Work Request Form, and at the comrect locations
within a possession.
If the PICOW is suitably trained and licensed they are responsible for the
placement and removal of any required Local Electrical Protection. if they are
not suitably licensed then the PICOW must witness the placing of Local
Electrical Protection activities as carried out by the Franchisee Track
Protection Assistant.
Responsible for ensuring work commences only after they receive permission from
the Franchisee Control Room Technician.
Responsible for the removal and reinstatement of marker boards to allow the
passage of engineering vehicles and trains through a worksite.
Responsible for informing the Franchisee Control Room Technician that all
personnel, plant, tools and matenals are line clear at hand back of the worksite.
Responsible for ensuring all worksite protection is removed upon completion of
work.
Responsible for informing the Franchisee Control Room Technician that the
worksite 1s Line Clear at hand back of the worksite.

2.6 Franchisee Trackside Protection Assistant
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Responsible for the placement and removal of Local Blectrical Protection as
required by the Work request Form.

Any local Electrical Protection activities carried out by the Trackside
Protection Assistant shall be witnessed by the worksite PICOW and recorded
on the Track Protection Form issued by the Franchisee Control Room

Technician,.
3 PROCESS
3.1 Planning

Before commencing any work other than emergency works a Method Statement,
Risk Assessment and Work Request Fom shali be prepared by the Person
Responsible for Works Planning detailing the planned aorksite kmits {see DLR SOP
PC 2.01) and identifytng any requirements for worksite protection including Local
Electrical Protection.

Where possible the Person Responsible for Works Planning shal dentify any
planned work involving the conductor rail or associated tracton equipment
{rackside or otheraise) such as isolators, cables etc and in such cases identify that
Local Electrical Protection is required on the Method Statement Revies Sheet

The Person Responsible for Works Planning shall submit the Method Statement,
Method Statement Review Sheet, Risk Assessment and Work Request Form to the
relevant stakeholders as per the Method Statement Review Form (See DLR SOP
PC2.01).

3.2 Work Request Forms
On approval of the Method Statement and Risk Assessment by the Franchisee
Asset Manager the Work Request Form shall be reviewed by the Franchisee
Possession Planning Manager to determine what worksite protection is required
and if a PICOW andfor Trackside Protection Assistant are to be allocated.

33 Worksite Protection - General

Possession worksites shall be marked at the limits by placing marker boards in the
fourdfoot at ether end of the worksite, or in the case of a moving worksite at both
ends of the workgroup or engineering vehicle(s).

If mandated by the Franchisee Possession Planning Manager on the Work Reguest
Form the PICOW shall ensure that additional protection measures are placed as
required, e g. chained timber baulks or derailment measures.

Marker boards are required without exception to define worksite Bmits whether or
not Local Elecincal Protection is required. Where this is impractical and the
absence of marker boards must be specifically authorized by the Franchisee
Possession Planning Manager on the Work Request Form.
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34

35

3.6

Only the worksite PICOW shal! place or remove marker boards or any other form of
physical worksite protection. The PICOW may only place worksite protection after
being authorised to do so by the Franchisee Control Reom Technician. Marker
boards must display a yellow aspect facing into the worksite and a red aspect facing
out of the worksite. Marker boards shall be placed twenty five metres on either side
of the worksite but not within fifty metres of any other possession or isolation limit.
Where this placement is impractical any afteration to the nomal placement of
marker boards must be specifically authorized by the Franchisee Possession
Planning Manager on the Work Request Form.

Passage of Engineering Vehicles or Trains Through a Worksite

Only the PICOW shall remove or replace marker boards or other physical worksite
protection to allow the passage of engineering vehicles or other rail mounted
equipment. The worksie PICOW must escort the engineering vehicle through the
worksite at walking pace. The marker boards or other physical protection must be
replaced immediately by the PICOW once the engineenng vel cle or other rail
mounted equipment has cleared the marker board posttion.

All work within a worksite shall be suspended prior to the removal of worksite
protection and shall only re.commence once all protection has been replaced
and the engineering vehicle or other rail mounted equipment has cleared the
work site.

Signalling Protection

Signalling Protection for a worksite may be necessary in addition 1o any primary
protection for the possession and isolation limits. The requirement for Signalling
Protection will be assessed by the Franchisee Possession Planning Manager and is
dependant on,

s The type of work planned to be carried out in a worksite

« Any other type of works being undertaken simultaneously in the vicinity of the
planned worksite

Any requirement for Signalling Protection to a worksite will be recorded by the
Franchisee Possession Planning Manager on the Work Request Form.

If required by the Work Request Form, Signalling protection shall be placed by the
Franchisee Control Room Technician prior to the implementation of a worksite and
prior to any permission fo access the worksite being granted o a PICOW. The
implementation of worksite Signalling Protection shall be recorded by the

Franchisee Control Room Technician on the Possession Implementation Authority
Form.

Local Electrical Protection

Local Elecincal Protection for a worksite may be necessary in addition to any
primary protection for the possession and isclation limits.
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3.1

3.8

For any work on the conductor rail or associated traction equipment, or where there
1s any addiional nsk from the conductor rail or associated traction equ:pment, Local
Electrical Protection will be required.

Where Local BHlectrical Protection is deemed necessary by the Franchisee
Paossession Planning Manager the specific requirements and location details of the
Local Electrical Protection will be recorded on the Work Request Form and the
Possession Planning Form (PPF).

Issue of Equipment

The Franchisee Infrastructure Access Controller shall tssue to each PICOW (or
Franchisee Track Protection Assistant if required by the Work Request Form):

o Sufficent numbers of marker boards
e Conductor rail Live Line Tester and Prover.

¢ [f Local Electrical protection is required, a Short Circuit Device and sufficient
numbers of Short Circurt Links.

The Franchisee Infrastructure Access Controller shall record the issue and return of
all equipment.

NOTE. The CGLR equivalent of the Infrastructure Access Controller is the CGLR
Duty Systems Technician.

Access Trackside

The PICOW shall attend the designated booking on point and book on his work
party with the Franchisee Infrastructure Access Controller.

The PICOW s issued the appropriate worksite protection equipment by the
Franchisee Infrastructure Access Controlier.

On receiving his radic from the Franchisee Infrastructure Access Controller the

PICOW camies out a radio function test by initially contacting the Franchisee
Control Room Technician.

The Franchisee Control Room Technician sha': check that the locations for any
worksite protection, including Local Electrical Protection  required, are within the
approved possession and isolation area.

When the possession and isolation has been implemented the Franchisee Control
Room Technician shall call each PICOW fo instruct the PICOW's and/or Trackside
Protection Assisiants to place worksite protection as detailed on their Work Request
Fomus, including Local Electrical Protection if required.

When contacted by the Franchisee Infrastructure Access Controller, if no
requirement for Local Electrical Protection is stated on the approved Work Request
Form then the PICOW shall camry out the requirements of Sechion 3.9. below.
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3.10

When contacted by the Franchisee Control Room Technician, if any requirement
for Local Elecincal Protection i1s stated on the approved Work Request Form then
the PICOW shall carry out the requirements of Sections 3.9 and 3.10, below.

" NOTE. The CGLR equivalent of the Infrastructure Access Confroller is the CGLR Duty
Raiway Operations Technician.

Placing Worksite Marker Boards

After receiving confirmation that the possession is in place from the Franchisee
Control Room Technician and after recei.ing permission from the Franchisee
Control Room Technician to go trackside, the PICOW shall establish that the
conductor rail is dead on each track, using the voltage tester and prover unit

If while testing to prove dead any section of conductor rail is found to be live
the PICOW shall not allow any work to commence. The PICOW shall first
make his way to a place of safety and then contact the Franchisee Control
Room Technician, providing full details of the situation and then await further
instructions from the Franchisee Control Room Technician.

After successfully testing the conductor ra* dead, the PICOW shall place worksite
marker boards in the fourfoot of each track at the fimits of the worksite in
accordance with the details on the Work Request Form. Marker boards must
desplay a yellow aspect facing into the «orksite and a red aspect facing out of the

When all required worksite protection has been placed by the PICOW, the
Franchisee Control Room Technician shail inform the PICOW of the call-back time,
and confirm that work on the sife can commence.

Placing Local Electrical Protection

The PICOW and/or Trackside Protechon Assistant shall arrange to go trackside in
accordance with DLR SOP PC 3.01.

After receving confirmation that the possession is in place from the Franchisee
Control Room Technician and after rec.’ .3 pemmissior from the Franchisee
Control Room Technician fo go trackside, the PICOW andfor Trackside Protection
Assistant shall place thei marker boards and then establish thal e conductor rail
1s dead on each track, using the voitage tester and prover unit.

if while testing to prove dead any section of conductor rail is found to be live
the PICOW and/or Trackside Protection Assistant shall not allow any work to
commence and shall contact the Franchisee Control Room Technician
providing full details of the situation and then await further instructions from
the Franchisee Control Room Technician .

After receiving pemission from the Franchisee Control Room Technican the
PICOW and/or Trackside Protecfion Assistant shall place Local Electnical Protection
in accordance with the Work Request Form requirements as follows;.
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» Establish the conductor rail is dead using the Live Line Tester.

¢ Apply the Short Circuit Device

¢ Apply a Short Circuit Link adjacent to the Short Circuit Device

» Remove the Short Circuit Device.

¢ Repeat the process at all locations as stated on the Work Request Form.

» After placing Local Electrical protection. the PICOW and/or Trackside Protection
Assistant shall confirm the number and location of Short Circuit Limks with the
Franchisee Control Room Technician.

The Franchisee Control Room Technician shali record the details of the Local
Electnical Protection on the Possession and Isolation Authority Form.

If Local Electrical Protection is placed by a Trackside Protection Assistant,
the PICOW must witness the testing of the conductor rail and the placing of
all individual Short Circuit Links.

3.11 Completion of Work

Upon completion of work, and after checking to ensure all tools, personnel, plant
and matenials under the control of the PICOW are off-site and clear of the tracks.
The PICOW shall check that works are completed as per the Work Request Fom.
The , shall then confirm to the Franchisee Conftral Room Technician that all tools,
personnel, plant and matenals are line clear.

The PICO" / Trackside Protection Assistant shall remove worksite protection. The
PICOW ah: confirm its removal to the Franchisee Control Room Technician.

3.12 Removal of Local Flectrical Protection

Only when the Franchisee Control Room Technician has recorded the worksite
status as Line Clear may the Franchisee Control Room Technician then authorise
the PICOW/ Franchisee Trackside Protection Assistant to remove Local Electrical
Protection and worksite protection.

The Franchisee Control Room Technician shall instruct the PICOW/ Trackside
Protection Assistant to remove Local Electrical Protection. Worksite protection must
remam in place until Local Electrical Protection has been removed.

After receiving instruction from the Franchisee Control Room Technician the
PICOW/ Trackside Protection Assistant shafl:

e Apply the Short Circuit Device.

Remoave the Short Circuit Link adjacent to the Short Circuit Device.

¢ Remove the Short Circuit Device.

» Repeat the process at all locations as stated on the Trackside Protection Form.
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After remos -g Local Electrical Protection, the PICOV, Mrackside Protection
Assistant sh_ . conf  with the Franchisee Control Room Technician  the number
and location of Short Circuit Links that have been removed.

The Franchusee Control Room Technician shall record the detadls of the removed
Local Elecincal Protection on the Possession and Isolation Authority Form.

If remor  of Local Blectrical Protection is by a Trackside Protection Assistant, the
PICOW 1 st witness the removal of all individua! Short Circuit Links.

Worksite marker boards must remain in place until Local Blectrical Protection has
been removed.

3.13 Removal of Worksite Marker Boards

After : Short Circuit Links have been removed; the PICOW shall remove the
worksite marker boards. Once all marker boards have been removed the PICOW
shall mform the Franchisee Control Room Technician thai the worksite is Line
Clear.

3.14 Return of Worksite Protection Equipment

Once the PICOW has confirmed Line Clear with the Franchisee Control Room
Technician afl protection items are to be retumned to the Franchisee Infrastructure
Access Controller.

The Franchesee Infrastructure Access Controller shall record the retum of all
equipment and shall report damaged or mistreated equipment to the Franchisee
Possession Planning Manager.

NOTE. The CGLR eqw‘vah_ant of the Infrastructure Access Controller is the CGLR Duty
Raitway Operations Technician.

4 REFERENCES

DLR SOP PC 2.01 - Application to camy out Works on DLR.

DLR SOP PC 3.01 — implemerttation, Management and Supervision of Possessions
and lsolations.

DLR SOP PC 3.04 — Bocking On Cff procedure for Worksite Establishment.

5 APPENDICES

None.
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1 PURPOSE AND APPLICATION
1.1 Purpose
The purpose of this document is to detail safe working arrangements for
those personnel involved in working within DLR depots.
1.2  Application
This procedure applies to:
« Al DLRL, Franchisee and Concessionaire personnel.
¢ Al Contractors personnel.
2 RESPONSIBILITIES
21 Person Responsible for Works Planning.
FLe
Responsible for consultation with the Franchisee Depot Manager when
planned works may affect or nterfere with the nomal operation of the
depot. Examples of such interference mciude but are not imited to activities
which may affect,
o Availability of trains for service,
o Availability of trains for washing - including access to train wash
plant
¢ Rodliing stock maintenance activities
« Availability of engineering vehicles for maintenance
¢ Rail access to from the Depot and mainline
¢ Road traffic movements /pedestrian access to / from and within the
Depot
« Power supplies, utilities, communications systems, welfare facilities
serving the Depot
Responsible for ensuring that workers have received the relevant required
access fraining needecﬁmlo carry out works in DLR depots. See Section
34
Responsible for the submission of Method Statements and Risk
assessments for approval in accordance with DLR SOP PC 2 01.
2.2 Franchisee Possession Planning Manager.
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Responsible for the assessment of all requests to carry out works in depots,
and for making sure they comply with the requirements of this
FLsjprocedurejy.

Responsible for approval or refusal of all Work Requestsis.

Responsible for the assessment of work requests to determine the most
suitable access times.

Responsible for the review of work requests to ensure consideration of
access consiraints
2.3 Franchisee Infrastructure Access Controller

Responsible for booking on contractors wishing to access the depol(s) to
work in accordance with SOP 3.04.

Responsible for coordinabng any access requirements which have the
potential to mterface with normal depot operations and/or the public with the
Franchisee Control Room Technician.

Responsile for checking that no operational conditions such as service
failures have affecled the ability of the works to be camed out safely.

Responsible for checking that all personnel booking on for work appear fit
for duty.

2.4 Franchisee Depot Manager
Responsible for approving access any depot area or vehicle situated within
any depot areamie)
The franchise Depot Manager is not responsible for approving access to
the Poplar Control Centre or Beckton Control Centre.

2.5 Franchisee Depot Controller

Responsible for haison with the Franchisee Infrastucture Access Controller
to facitate planned works in depot areas under the Franchise Depot
Controller's controf.

Responsible for liaison with personnel working in depot areas to faciitate
planned works.

Responsile for kaison with PICOWs and Works Supernvisors working in
depot areas under the Franchise Depot Controller's condrol.

2.6 PICOW or Works Supervisor
Responsible for camrying out the works authorised by the approved Work
Reqguest.

Responsible for checking the fitness to work of ther work group with
parbicular emphasis on the requirements of the Transport at Works Act
1992
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Responsible for sefting up a safe svstem of work for their work group based
on the approved Risk Assessmem and Method Statement. The Method
Statement must specifically describe the particular protection arrangements
to be put in place for the works.

Responsible for ensunng that the, and any workers in their work group,
have received the required levels of access training needed to camy out
works in DLR depots.

261 Work Supervisors must have the necessary supenasory skill and sufficient
knowledge on the technical, heatth, safety and environmental aspects of the
scope of work in order for them to discharge their duties.

3 PROCESS

31 General

All personnel who require to work in depots must apply via the Work
Request system._ The work request system is managed by the Franchisee
Possesston Planning Manager and is described in SOP PC 201.

The Franchisee Possession Planning Manager uses the work request
syslem to assess the requested access and ensure that any nsks inherent
fo the planned work have been considered.

3.2 Protection of Personnel Working on Trains and Vehicles
321 General

Work on trains or vehides muist, as ir as possible, be carried out in

repair sheds or sd s specfic.  designated for that purpose.
Additional safeguards must be used ahen it is necessary to examine or
repair trains and vehicies at other locations.

Work on frains and vehicles (including those stabled next to running
lines} must be camed out under protecbon nides and personnel must
always assume that traction current is switched on.

Personnel who need to work on a train that is under the control of a
Vehicte Operator must

e fell the Vehicle Operator what is to be done;

s ensure the vehicle 1s properly secured.

Personnel must not work on any train or vehicle being used for
instructional purposes without the prior permission of the Franchisee
Depot Manager.
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3.3 Protection of Personnel Working in the [Depotis
The Franchisee Depot Manager must make sure that;

s only licensed personnel operate trains and rail vehicles;

+ procedures for the movement of trains and rail vehicles are known and
understood by all persons working in depots; and

o all personnel understand the visual indications of power supply status and
know how to isolate the traction current supply in emergency.

Before moving their train or rail vehicke in a depot, the WVehicle
Operator must inform the Franchisee Depot Controller.

Before he Franchisee Depot Controller gives the Vehicle Operator
pemmission to move their train or rail vehicle, the Franchisee Depot
Controller shall inform the Vehicle operator of;

s the route they will be taking;

s the track where their train or rail vehicle will be moved to;
s any personnel working on the track ahead; and

¢ any obstruction on the route.
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34  Training Requirements for Personnel Working in Depots
3.4.1 Classification of Depot Areas

Area ‘A’

General and common areas, including;
o Offices

e Car parks

o Pavements

o Access roads

s Frre assembly points

Area'B’

» Mantenance sheds where there are no traction current rads at ground
level

¢ Raised piatform within cleaningFu areas or any road in the cleaning
areas where traction is off.

o Authonsed wa'king routes

AreaC’
All track within depot limits, but not including within Area '8’

Area D’
+ Al other track outside depot limits is to be considered as running

res. SOP 305, “Duties and Responsibilities of Trackside Workers™,
apyp s

A diagram of a typical depot showing the different areas is shown below.
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3.42 Typical Depot Layot

DIAGRAM TO BE INSERTED
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Depot Track Certification i

‘-\L-_‘liip_inm Training Depct Fion Track ATH Training
— Induction |Trackside Awarensss
Area \\_ Briefing Training
\\\
Area A 7
Area B 7 v
Area C v v .
AreaD v

The track certification requirements shown in the table above do not apply
when personnel are undertaking a recognised training course under
supervision.

35 Access to Worksites

The nominated Works Supervisors or PICOWs must first book on with the
Franchisee Infrastructure Access Controller in accordance with SOP 3.04.

The works supel . or PICOW will present the following documentation as a
minimum:

« Proof of Competence

« Approved Work Request

« Approved Method Statement
« Approved Risk Assessment

Prior to authonising depot access the Franchisee Infrastructure Controller will check
with the Franchisee Depot Controller that there are no current depot conditions that
may affect the Works Supervisor or PICOW's ability to carry out the planned works.

Prior to accessing an, depol area the Works Supervisor or PICOW must obtain
permission from the Franchisee Depot Controller to walk via the authorised walking
routes and crossing points.

When accessing any vehicle authorised walking routes and crossing points
must be used at all times.

3.6 Access to Vehicles in Depot Sheds

Prior to accessing any depot shed or vehicle situated within any depot shed the
nominated Works Supervisor or PICOW shall report to the Franchisee Depot

WoRM - SOP PC 4.01 Page 10 of 11 “fersion 0.2
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Manager, and obtain permission to acoessfi3 the vehicle via Areas A, B and C as
appropriate. See section 3.4.2

3.7 Completion of Works

On completion of each days works the Works Supervisor or PICOW must retumn the
Authority To Work to the designated booking on point.

The Franchisee Infrastructure Access Controfler will check that the Authority To
Work has been signed off and that any check certificates have been completed.

Where operational equipment has been affected by the works the Franchisee
Infrastructure Access Controller will confirm to the Franchisee Depot Manager,
Franchisee Depot Controlfier and Franchisee Control Room Technician of the status
of such equipment.

4 REFERENCES

DLR SOP PC 201 - Application to Carry Out Works on DLR
DLR SOP PC 3.04 - Booking On Off Procedure for Worksite Establishment
DLR SOP PC 3.05 - Duties and Responsibilities of Trackside Workers

5 APPENDICES

None.
None.
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1 PURPOSE AND APPLICATION

Purpose
The purpose of this document 1s to detail safe working arrangements for those
personne! involved in work on DLR stations

For the purposes of this procedure, work 1s defined as activties not directly related
to the routine administration or nomal operation of the railway.

Application
This procedure applies to’
¢« Al DLR, Franchisee and Concessionaire personnel.
¢  All Contractor personnel.

This procedure does not apply to

¢ Franchisee and Concessionaire stafl carrying out routme duties i the nomial
operation of stations.

NOTE. Theareaof the DLR | v, Ybe cenCrossHarbo *Stat .. ilew wnmSa
and inclusae aof those Satnss . defined as the Cay Gree 1 Lew.ssham R .ay and '
Lennd” 10 Separale access cor. N of CRY R

Nofes cor ned » 1 Red Boxes | oughout ~ doct ent Wit ‘erences

j ~esst .eenlx _andC. Ra d: Heacwonsth I e A0 w % Wllne f
w o Dlace on CGLR  rastrici.re A, ks that require access to both DLR and CGLR
1 ustructure require separale approvals from both DLRL and CGLR

NOTE. Te DR fk faces .. London Underr ound | .d i ) af Bank Station
.a ning .. Stan . odStationand Wes* nSt on

" e work &5 plamned [0 be carried out 0 the chtfonms, concourses, tunne’s or head
¢ ids associaledlotheses wnsa, -~ on must be made in consufation w ™ the Lii
L eral Staton Manager (GL. rthe s _on In quéstion

2 RESPONSIBILITIES

WORM — SOP PC 4.02 Page 4 of 10 Version 0.2
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The specific responsibilities applicable to this procedure are

2.1  Works Planner

. Responsibl 7 . ens ng that work | aqueste + thod statements and nsk
assessments are sub  .led inaccord: cew 1DLRSL 'PC201

. Responsible for ensuring that workers have -eceived the requ 1 levc' of
trai- _ needed lo carry out works on DLR stat 5.

. Responsible for enst 1g that staff and cor ractors i oived i the planned
works are made aware of their .” jations nder this procedure.

. Responsible for checking the cc* -etency of works supervisors for
undertaking the works set out in the Method Statements and Work Requests.

2.2 Franchisee Possession Planning Manager.

. Responsible for the assessment of all requests to carry out works on statons
and for making sure they comply with the requirements of this procedure

. Responsible for the approval or refusal of all work requests.

) Responsible for the assessment of work requests to determine the most
suitable access times

) Responsible for reviewing work requests to ensure consideration of access
constraints
2.3 Franchisee Infrastructure Access Controller
. Responsible for booking on contractors wishing to access DLR stations to

cary out work.

» Ru . sible for coc. aling any access requirenw . which have the
potental to nterface mth operations andfor public with the Franchisee
Station Manager.

° Responsible lor checking that no operational conditons such 15 £- e
failures have affected the ability of the works o be camed out s .y

. Responsible for checking that contraclors and staff booking on for work
appear fit for duty.

NOTE. The CGLR ¢  ralentof the iIr  —tructure Access Tonre'  sthe ™ 3w
Hulway Operations Technigian.

2.4 Franchisee Statfon Supervisor.
WoRM — SOP PC 4.02 Page Sof 10 Version 0.2
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. Responsible for coordinating any access requirements which have the
potential to mlerace with operations and/or public with the Franch:see
Infrastructure Access Controller.

2.4  Franchisee Control Room Technician

) Responsible for liaison with t € Franchisee Infrastructure Access Controller
when work needs to be carriedouton _ationalequy  nt.

. Responsible for issuing keys to Works Supenvsors or PICOWSs holding an
Authority to Work.

2.5 Works Supervisor or PICOWs

D Responsible for camying out the works authoased by the approved Work
Request

) Responsible for checking the fitness to work of ther work group with
partcular emphasis on the requirements of the Transport at Works Act 1992

o Responsible for setting up a safe systent of work for their work group based
on the approved Risk Assessment and Method Statement.

Work Supervisors must have the necessary supervisory skill and sufficient
knowledge on the technical. health, safety and environmental aspects of the scope
of work in order for them to discharge their duties.

WoORM - SOP PC 4 02 Page € of 10 Version 0 2
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Part 3

31

PROCESS

General

All staff ar ~ confractors requ  ng to work ~ * DLR stations must app - ia the Work
Request : ystenr The work request sys!:m 1s managed _ ur  Franchises
Possession Plan g Manager and is described in SOP PC 2.01

Stations are broken down into four areas

. Concourses

. Platform areas more than two metres from the platform edge

] Plattorm areas w1 two metres of the platform edge

. {ther areas, including high leve! watkways. stairs escalators and Iifts

All works are subject to Risk Assessment with particular emphasis on the risk
to members of the public, station staff and the operationa! railway. Work
Requests which do not adequately address these risks in the assoclated Risk
Assessment will not be approved.

Consideration muest be given to the impact of works on operational and

maintenance requirements. As a minimum, this must incdlude consideration of the
followng.

¢ Typical passenger flows through the station at the time of the works

o Access and egress for passengers to equipment such as lifts or ticket
machines

+ The type of work being camied out and the protection required for the public
and staff passing through the areas affected

¢ Lifts and escalators
Shall not be used to move plant and materials.
Lifts shall be treated as confined spaces. See DLR SOP PC 3 16,

: Spedal consideration shalf be given to the handback of lifts post works
completion,

Risk assessments shall in particular address the potential for the build up of
fumes or other chemicals in confined spaces that are to be left unstaffed o«
sealed for any period between the completion of the works and access by the

public.
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PURPOSE

The purpose of this standard s to document the procedure for management of the risks associated with
Contractors performing work activities on LOROL managed Premises.

The standard includes measures and procedures applicable to pre-work planning. access to site,
demonstration of the Contractor's ability 1o undertake the work in a safe and responsible manner and
monitoring of the work being undertaken.

These measures are required o manage the risks arising from work undertaken by Contractors to
LOROL's passengers, workforce and cther members of the public affected by LOROL's activities and the
ricks to the environment.

The standard addresses LOROL's duty of care to Contraciors through the provision of information on the
risks likely to be encountered on LOROL managed Premises and how to manage them.

This Standard ensures:

a) responsbilities concemning the management of contractors are well understood:

b) the whereabouts of any Confractor on LOROL managed Premises is known about and
undersiood by all concerned;

c) the Contractor has demonstirated competence to carry cut the work safely;

d} the works have been appraised to ensure that all nisks associated with the work activity are
undersiood and that suitable measures are estabiished to ensure risks to safety are reduced to
As Low As Reasonably Practicable;

e} the Local Manager is consulted on the works {o be camied out;

f} monitoring of the Contractor is undertaken during the work activities.

Definitions applicable to this Standard are included in Appendix J.

SCOPE

‘s standard spplies to the . anage ver of a work actvities undertaken by Contractors on LOROL
wanaged Prer ses, including Cor ractors empiloyed directiy | - L7 2™ - ~d those engaged by Network
Ra . Transpor for London, London ! denground Lid neight- - - property cwners or Tenants.

LOROL Coniraciors

I
I - : : :
B v | | o | | | o] [
MASILENaT I : (Agency S & gafons LOROLHQ

This Standard does not apply to:

a) Cantractors carrying out a work activity on LOROL operated frains. For these work acthities the
LOROL SQE department should be consulted on the arangements for the management of
Contractors undertaking on-train acfivities.

b) Procurement, selection and qualification of Contraciors . Requirements relating to these activities
are set down in the following documents:

¢ LOROL SQE Manual 17.1, 'Procurement of Safety or Environmental Related
Products or Services’;

¢ LOROL Procurement Manual;

o LOROL Project Management Guide.



PRE-WORK PLANNING

The flowchart process below outiines required acfivities during the planning stage for the works to be
carmied out by a Confractor on LOROL managed premizes.

-~

\H\Iﬂm on LOROL managed pm:/:\l

—

Hesd of Deparr=er appomts a Coniracy
Proact Marager

Pre-Work Planning oo

1 =

ContractFroject Manager defines mork ¥

[ = CargaiFroect Manage: documents the work

i ol SpecToston (Project Bre) ard appicable A

wrgad ol requreTenis (tee LOSCL Arglect ot et
Lanagemens Guide Fyect

CorgactFroect Manage: serch out the mon :]

B i Comracior = apponied az per LOROL EQE
LA o Manus 17.1 ‘Procurement of Safety ard c Tor
o Emvrenmen:a Reisled Products or Serdces’ EL .
— ard LOROL Procuremen Marual

i

CormaiFraec Manage finaines Pre-verk
Fiarrng with the acoointed Contracor

I

ConracyPraiest Maeger avizes _,J
stakanciders, of the work I be CAMEG Dut,

nciading Staten WMamager and, Tor arpe
Emjecis, Senior Conlrs! Manager.

'q'bﬁhuhmmmmmn
K Wom Fackage Flarg Y

71 Appointment of a ContractiProject Manager

7.1.1 A Contract/Project Manager shall be appointed when a Contractor is io be employed for the undertaking
of work activities on LOROL managed Premises. It is the responsibility of Heads of Department to appoint
a ContractProject Marager fc : sontraciua activiies, for which the depariment is responsibie for
comrmissioning.

72  Definition of the work to be carried cut (Work Specification)

721 ContrachProgect Manager s, prepare a specification for the work to be carmed out using approved
company documertation. Project Brief template is avai ible as part of the LORCOL Project Management
Guide.

7.2.2 Once the work specification (Project Brief) has been documented, the Centract/Project Manager shall
detenmine appicable requirements ar 1 meastues needed to ensure i the work can be undertaken in a
safe and envionmentally respo skie way n consultation wi -~ he Local Manager and LOROL
depariments, if appropriate). Tris nformaton form the qua  saion criteria for the evertual chosen
Contracior.

723 A Werk Specification Checidis? shall be used o determine the work specification and requirements
applicable to the work to be undertaken {piease see Appendix G).

73  Information to be supplied to or requested from potential Contractors
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7.4

741
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Contact wmjec: M:lagers aag- ~ =~ o= ~ fomatis *~be- ~d t¢ o equested
npote Tal _xl stors as partothe Inw 2l o Ternde process:

2 any safety a d ez siro  ent related rec . 2me . that must be compled witt by the selected
Corradior, as dent .~ 1 Secfom 722

b} any safety. 18 © ' dccumentatior © 1f ad in a) anove that the pot Hal Conbeciors
neec tonave 51 1t o leg. Su ion He: "1 &Safety F sk

v, details o0 knce  3zards resating tov ~k at the Prer ~es concerned;

-y B t' : Jontactor “ends tc se any 5 -Cof ractor *or parts ¢fo0 a ofthe w v :
se,hg _yaretcbe inaged . enswrethe pn sions of this stardard are complie . ..,

e; defails o?the si% accessre., .ments, asseto Section 8.

Finalisation of pre-work planning with the chosen Contractor

The Cont~  ~ect Manager rhall formalis~ -z « ‘owing arangements v~ e Contacion
2, .teaccesstowok o ORCL . ises =ase see Sector 8
tis e, revies = id acoep ince of the Confractor's Me. oo & atemeris (or Work Package
Pla s ardary. k. R+ \sse<sments {please see Ser o § -
¢ any rey redF_ “sToWork fz_ cadle |please see Sect  10]

Bt | s:3 meet” , s ... zZand fse - . s _me o i ccal
1* agetana. § € ctors’ regresertatves} and loc: © {whethar s s required o take
| ace a:the Pre “'ses wne work s to be undertake )

- adi -~t:C0c acte-ofareq =zmentto have a s—gie Contacto s Person |- Charge o 5%
ata ' es wl  LORDL o ofs work actuites are be~g u ertaker at the desi~ -d
Premmises.

Advice to stakeholders

Fo. :ectsotzrthana iifesze- TMD -the Co ad ro':tManagers allersu-. _atanyne = 3o =
oro -arstaketsider - Station Manages: -, argepr . 45 8= ° o ¥ i oWno v
be a%ecter oy the ' - d'vites are 3owsea o e work detais 2 oates. F . wnce om
staksholide 12~ setand oo zation s give  the LOROL P =ct Management Gu.de.

Forf jects 3. #mde T 1 - cor - 5 ST els are == eieq ]
saget e ofe 35 wel as nthe weel v meetig twee Tra <~ortferloe ..anc O w ta e
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METHOD STATEMENTS AND SUPPORTING RISK ASSESSMENTS

The flowchan process befow outknes requived aclivities relating fo the acceplance of @ Contractor's
proposed Risk Assessment and Method Staternent for Work Package Pian) for the works o be carnied ot

by & Gontractor on LOROL managed premises fother than Willesden THD),

Mathod Statemants and Supporting Risk Asssasments
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8.1 Risk Assessment and Method Statement

8.1.1 ContractP sect Manager == ¢ tre O vractor ©3 fes - a suitable - s Czient Risk
Assessme. c=)is. lerakenfo 1epr mos~ ~feng  gthat

a} al rsks & . .azards 1. #ingte ef ~ osed wek activiy are ide tfied 3 d assessed;

b} al exposec po] i nroups are cops dered

€; sL " "zconYe. teasures an.  _aitfied k& 1 e purpose of ar. that ¢ || =1-ied risks =~
1_ cedioAslowAsisReasona. ¢P oo o =

a) sgnife. | vironmen_ Jspects associate % i @ works {0 be camied out by the contractor
are iden*fec and assesset

.

& "~ CentractPrc” st Manager sh.  ersure that the Co “actor esta 5 sa‘e met 5 o work for

undertak -~ e req Ted work actvites as deterrnined by the s pont | Risk Assess. _ . wit'dd r ugt
beco- - dinaW - o Statem_ torWok Package Pi_ A chec stofthe equirer entst —._ -
be considere by the Co tract'Proiect Ma ferteera cap’ " donw’  tere.
Method Statementis ava’ as apne-dix C.

8.:.3 The complexly o the R st Assessmert and M 1o Stateme: should b __cooriona to he risk “:at the
proposed work acty | [ semls. lecessary, @ ContraciFroject Manag. o seek adwice fom the
Head of Inrastruct re - Projects . - ‘¢ SQE gepa-tmant,

8.4 Forrm- _ crk actwities, particula "t ose ofam vz, 1 Contacter . ¢ e ger. _ Risk
Assessments and Method Stater - 5. ese cases -2 UorfractProjeci Marage .~ " e satis ed that
1 ¢ Risk Assessment ¢ , o Staterr~ are releva * to tre Premises, where ine wok is to be
unde tak- T BT 0Tt E e agenel :Risk Ass ssme tor Metod Statemert can be
aprie it part la Fedises e & -stProject b -rager e~ eomt twith the Local Man  ra -
Hea? *Infrastruct -y Projects a~4, il necessary, t ¢ SQF depattmrert

8.°.& Genr: > Risk Assessme Is and Methed Statements a 2 per ssible ferapart s work actu'y.  weve

any - e specific varia ces must be ¢ ~wmentsZ i - © ' ~dum to t e generc F ti Ascessr or
Method Statementforeach of' -~ & ses,« - eworks- #yistobr ena © wte o orn
These Premises specific addenda -~ ke - -- - thelees fsrageranc Heaa ¢ astruckute a
Projects.

82  Risk Assessmrent, Method Statement 2  Work Package Plan Acceptance — Proiects and Work
Activities to be Carried Out by Agency $4aff at Stations and LOROL HQ

2.1 ContractPro x¢t Marager s revew ¥ Co a ™ - proccses sk Assessment and Wet -
Statemer  -\Work Package Pla oe surethe @ em¢ ssetout’ Sect | 3.% have been 12t

822 *Cortractors proposed Risk Assessmert = | Methed St ement or Work Package ~ o1 ot1 et a

necessary requirements i . Zot ractProjec.  anager sh:  advise the Co ta~ c* the ~ 1s

that are required 0 be ~ade to De ¥ for .. pose - this shall be done by copeting Parts *-2 o e

h'etho ~ Statee e . _nd Site Access.. 1oty .. m {please see Appendix AL, [¥ = LRSSy feq. ~ ams

" . the proposec lisk Assessme = . Gtate =nt - Work Package Flar '~ e ber net, * &

sortractPro ot P anager - al co e Parts -3 of e . ethod wate 1ent & ; Site Access ~ y

ind wa hecon _.ifor to . ead of| as ctum and Projects ‘or delegated &t o 3y

-3 . the pi_ _sed Rsh Assess ient M. . JStatemer or Work Packape ~a a-
observationsconce gl e comerioft 2 reviewed . .. men's.

8.2.3 On receipt of the de.  tents out me Secfion .22, from the ContractProjec! 'amage * e Head of
"Tastitread” . .4ss
- revewt edocumentstoco  nthes  weterer | ner g of Section B, an.
b) arra ge for the documents bo e ssef © thé .wca Marager andior ' QE departmer -« -
rev ew fthe stope and scale of thet _posed worke  _mands 't

824 V7 e | ocomp . tof the Risk Assessmert _ “fet’ Statemen. Wo . ockage  an
res W weloca _nager “seTeHe ¢ Fasl o re and Projects that . her
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9 CONTROL OF ACCESS TO LOROL MANAGED PREMISES

The fiowchart process below oullines required activiies relating fo the issue and management of
Contractor's access to LOROL managed premises folowing the accepfance of GConiractor’s Risk
Assessment and Method Siatement (or Work Package Plan) for Hhe works %o be carmied out by a
Contractor on LOROL managed premises.
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9.1  Site Access Authority

21,1 No work actwities on LOROL managed Premises must te underaken by a Contractor without an
authorises Site Acoess Authorty. Dependng on the nature of the work activites to be camed out by the
Contractor, different conditions apoly to the ssue and management of the Site Acoess Authoriy, as
folows.

31 for work activities on LORQOL Projects and work actvites by agency staff camyng out customer
service cuties at statons (such as teket office duties, gate Ime management, cowd control
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duties, etc.} and work activities by agency staf at LOROL Headguarters {such as office
maintenance, cleaning, etc.), please see Section 0.2;
b} for work activities at the Willesden Train Mantenance Depot. please see Section 9.3.

Site Access Authority - Work achivities on LOROL Projects. work activities by agency staff
carrying out customer service dufies at stations and work acfivittes by apency staff at LOROL
Headquarters
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10.

10.1

WORK REQUIRING ISSUE OF A PERMIT TO WORK
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The fowchart process below outhines required aclivities relaling fo the isswe of @ Permir & Work following
the acceptance of Confractars Risk Assessment and LMethod Statement ‘or Work Package Plan: for the
works fo be camed out by a Conbraetor on LOROL managed premises
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Puspose

10 1.1 Some actities of a high risk nature will requre the issue of a Permt fo Work, where there s a mandatery

requirement in occupational health and safety legislation.

10.1.2 Where the Risk Assessment process. set out in Section 8 1, identifies the requrement of 3 Permit 1o Work

10 1

System 10 be introduced for a particular task, no work may be camed out by 3 Contractor uniess
authorised by a Pemmit to Work specific to the site and actwity concemed.

.3 A Permit to Work may only be 1ssusd when T ssuer 5 satisfied that a surtable and suffcient assessment

of the rsks has been underaken, appropnate control measures are determined and that all stakeholders
likely 10 be afected are aware of ano understand rsk control measures.



10.7.4 A Per 1 1o Work shall only be isswed by an appointed person who has kncwledge and experience of the
reks @ d hazavos associated with the proposed work activites, and the appropriate control measures to

be s inplace.
10 .5 An exarnple of Permit tc Work Forr i- - ovided i Append'x =
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11. COMMENCING WORK
This secfion of the Sfandard confains flowchart processes, which cuffine required acfivities relating fo the
Confractor’s induclion training prior fo commencing wark by the Condracfor.
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11.7  Specific Requirerr » 5 r werk act 's to be carried out by a Contractoro  _OROL Projects

The following fowchart process oulines required activities relating to the Pre-Start Meeting with the
Contractor and the Confractor’s induction training prior fo commencing work by the Coniractor.
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11.£.1 ContractProject Manager with the LOROL station management shall amange a Lecal Induction with the
Agency's Person in Charge {agency’s line management) who shall then delver the induction to al apency
staif who are to work at LOROL siations.
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11.8.2 If approperiate, the Depot Induction may be delvered to the Contractor's Person in Charge, who will then

deliver the contents of the Depot Induction to the Contractor personnel who are to work at the site.

11.2.3 All Contracior personnel working at VWillesden TMD must sign in and out of premises va the Willescen

11.10

TMD Visitors Book at the depot reception each time they work at the depot

The following floachart process oulfines required achvities relabing fo the safely and emwironmental

induction training of the Contracfor personnel (including agency staff) prior to commencing work af

Willesden TAMD.
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Specific Requirements for work activities to be carried out by the agency staff at LOROL
Headquarters
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12.

MONITORING OF THE CONTRACTOR

The flowchart process below outlines required activibes relating fo the monifoving of works underfaken by
the Gonfractor af LOROL premises.
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ContractProject Manager in order that remedial actions can be agreed with the Confractor to address the
safety comcemn.
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13.  COMPLETION OF WORK

The flowchart process below outiines required activities relating to the completion of works undertaken by
the Contractor at LOROL premises at the end of the day and full complefion and handover of agreed

works.
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b) before the Contractor leaves site.
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rick from 1e outsfamc , axdspel T L comecto

1L« Safety Validation

182 &= ~ = ¢ v« % 1 “eties  detm - by the Conr ¢ JRO  ~ mects may rer, — Safety
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13.2.. 7 3afery Walidati- o~ pletec workis= & ! e Co *actPrcaetM sager a = Spe osor of -e
G Je  "gess s a -ange ssue( aJafe Wianat o2 e Takerimto O, ~ oz Lie %o
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ot "3 .0r 3556 y operat ona useis ide % - @t~ 4 ano the SQE Ma- - G2 Wa geme
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13.4 Acceptance and handover of assefs
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= Final Certificate.

13.5 Documentation
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APPENDIX A - METHOD STATEMENT AND SITE ACCESS AUTHORITY FORM
{This Form shall be used in conjunction with LOROL SQF Manuai Standard 18.1 )

Project ref:

Part 1: Method Statement - General s v consised by tha G stTs g iy i

1. Cortractor

Co. zary hame:

1.2 Cc ~any Adcress:

1.3

LA Tax

1EE _.

€7 - ed g

2. LORCL Contract/Project Blanager

2.1 Name:

2.2 Tel:

2.3 Email:

3. Jewils ¢ _OROL maraged pre  es, where the work is 1o be carried out and for which access is
g

I . eofLCR. _r aragedprer -es

3.2 Locatomis “er a5z whoch access is required

2.3 Dates amoess is requirec Start End:

47 esof 'vyaccessisrec ed

4. Detwils r "we o be caried o

Part 2: Method Statement Review e convpronine Ly St Cordvmet TN o Monege:]

5. Method Statement Reference/File Nameffersion:

LOROL Contract'Project Manager Accepiance
The Method StatementProject Management PlanWaork Package Plan submitted for the purposes cf

undertaking work, as defined in section 4, has been reviewed and Accepted/Not Accepied iwve s
LR )

Mame: Jater
Designation: SigraiLre:

MNotes/Reasons:




4
Q

N/A

Part 3. Method Statement - Additional Considerations Yes
i b compieted by [T Constecd Projoct Maomgee, F detvod Stateme & 1

Is the work to be camied out "On or Near the Line'? ]
Is the work to be carried out "On the Lineside’ or at a station? O
Is the work to be carried out near to the elecirified lines? O
Is the work tc be carmied out to unstaffed Premises? | O

Did generic Risk Assessment/Method Statement contain site specific addendum? []

Have the project details been added to the Infrastructure Calendar? O
Are any Coniractor's propesed personnel under 187 O
Has Coniractor personnel completed Medical Self-Certification form? O

Has any Contractor personnel answered "Yes' on Medical Sef-Certification form? []

o o o O O A
SO0 O000Eaa an

Is Safety Validation required? L]
Is Pre-start Meeting required? Ol
Is Permit to Work required (see below to determine? Ol

Permit fo Work is reguived I the work 1o be camied ot INWoIves one or more af the foliowing:
a) Work & height (including on roofsy
b Work in confined Spaces;
€] Hot wark iIncluding weiding, Soidering or cutting psing hot flame echnigues:
a} isolation of or modWication to fire safefy systems (including aksms);
&) Work on or nearive elecirical equipment;
) Work invoiving interaction with asbesios;
gl Work Invoiving is a risk of expesuTe fo hazardous Chemicas or MIcrorpanisms;
h) Excavation and the digging of trenches.
Hawve any LOROL departments or employees been consufled with?
SQE Loca Manager Oiher (piease spechly beiow]

0O O [ Other:

Part 4: Method Statement - Acceptance
i P Cormpimtind By M N of it adeciune are! Proeds § Matiad Shetwees o scoeohed Sy S CordractFropes Marage?

Does the proposed work impact on: Yes
a. Local emergency plans?

b. Provision of local services, such as utflity supplies. computer equipment and lighting?
c. Access and egress for members of the public and LOROL workforce?

d. Restrictions on platformsfwalking routes width or length?

e. Restrictions on people flows/movements, particularly those of passengers?

f. Train dispatch equipment and associated procedures?

g. Effect or adequacy of proposed risk control measures?

h. Any other areas of normal day to day operation?

Joogooogooao
DooDOoOoDOoOOooOoOE

i. Has Safety Validation cenificate been obtained {if required)?

The Method StatementProject Management PlanWork Package Plan submitted for the purposes cf

undertaking work, as defined in section 4, has been reviewed and Accepted/Not Accepted s e
g ugriale|



Name: Date:

Designation: Signature:

Notes/Reasons:

Additional Actions

Are further changes to the proposed Method Statement or Risk Assessment required?

Yes

No

Part 5: Site Access Authority — Considerations for Issue
(2= ba campet el by e How? of ifesbocias e Froeas § Metod Seteres @ mossied!

Have all sections of this form been completed correctly?

Have associated Method Statement and Risk Assessment(s) been accepted?
Are all proposed Contractor personnel over 18 years of age?

Does the Contractor personnel hold appropriate competencies?
Has an application for a Site Access Authority or Confractor Personal
Identification Permit been previously refused or withdrawn?

Do any of proposed Centractor personnel currently hold a Site Access
Authority or Contractor Personal Identification Permit for the same location?

Fart 6: Environmental Management

A b cornpistect by (e Head of b asietuw o Prgeds f Metiond Shawmend @ i)

Has Contractor identified significant environmental aspects?

Do the envirenmental arrangements proposed in the Method Statement comply
with LOROL's Environmental Policy and procedures?

Has Contractor identified waste management arrangements?

Part 7: Permit to Work
2 b compenlm) by i Head of ik astocioe e Fagecte § Mettod Safecd © ecoeoling

Has the details of work been identified?
Has the location of work activity been identified?

Have the tools and equipment to be used been identified?
Have precautions to be underiaken been identified?

Have required competencies been identified and confirmed?

Yes

O 0 O

o 0o d

]

U

Ooon

Ll

g O QDO

00

OoOagao

NIA

O O 00020

]

O Od

RS



Site Access Authonty
Ref:

T = Sie Acoess & * o

ss ed 0 the Confractor, as defined in section 1 for the works, as

del ed . section . becamiecz . he location(s}, as defined in section 3.
Na._o*C_.._ s __  _cto _ - whom authonties/permits required (also specify age if under
8
Cec tractcr te ‘e C . ge
1.
2
Co tracicr. 'Brs_ re 3.
&
Authorisation
Name: Date:
Designatian: Signature:
Name: Date:
Designation: Signature:

Contractor De [aration
T

-. .G ions ap. &

Method sfalement vadny: Fease © & - your - .- Accecs Autha..”
of your submiMed Methpd T~ eme * gz aefip- . ~~wion & & e =~ -2gel ~o
zectic 1 2.
e Efte Accesc Auth

be cames 3 & the loos i a5 definegd -’

gccepled by LLRCE, * W

(3}

%8s bee a vea wpon aoproval
zachic o
¥ you ckange the *  wd Statement
zs been granted yai f notdy, 11e

reepons.. - -0 _ CDonfractPrapect ‘anager of the ocnange: . «ho m ther submi ed
changes are acce” b~ Please pofe - fPue o dyp e epruble (D00 Jo  ctProject
Marager « charmges it e acs siee wetho S alems - regl T Fdaeee T thic 5 Access
A onfy

Project specific onefng and Losa 4 o Please note - nc won ¢ stbe o= jed ~  wlhow pr ov
project speciic cnef.  andr erca " ofion camieo ouwf by s G- vacrFrgject Manager or

LocalGlaton Manager for delegafed auth
Sfafior Sie o, -ofic Bref
iz focatec a:

1 Al

ion. 4 e Confractor must read e Slaidlc
e cover nage in ke 50l an's VicHors Book " he O “acior mot

% Spectic 8 e’ ahich
gr° the Strvon's

Vigitors Bock azan - .0 - g e ofthec ter : fihe Stanon Sie Specihic £°_7

Sompany Perconaf iden icafion: Pleace e — niz Side Feecesc Aut' o T LT rawd oa. ke

S orp- . -ei - ca - Sfeebe . iohr oot 2 T Eal ez 4 ~ pnoHe T ~ 0 =R

T ooongdl % .. wy ' O zfthe n. e of Wag! . & 28 e .8 i Sglar s
- ees

Ceragne “rofer - Er T R c P = Profe 4 2 Eg B Tz At mMes

| acknowledge that issue by LOROL of the requested access authonty/permit will be subject

adherence to the reguirements set out by LOROL.

Name:

Date:

Designation:

Signature:

-2




APPENDIX B — MEDICAL SELF CERTIFICATION FORM
(Thiz Form shall be used in conjunction with LOROL SQE Manual Standard 18. 1)

Projeci Ref:

LOROL Centrac ‘'roject Marager:

Contractor;

Employee Name:

# Medical Self-Cerfification Statements
1. Do you have diabetes that requires insulin?

2. Do you suffer from epilepsy or fits?

3 Have you ever had blackouts, recurremt dizziness or any coendition, which may
" cause sudden collapse or incapacity?

Do you get discomfort or pain in the chest or shortness of breath cn exercise
(e.g. climbing a single fiight of stairs)?

5 Do you have difficulty in moving rapidly over short distances. includ ing on
" slopes, steps or rough ground?

6. Do you have difficulty in looking over either shoulder?

- Do you have any difficulty with your eyesight? (problems needing glaszez
© need nof be included)

8. Do you have any difficulty hearing normal conversation?
9. Are you taking any medication that is giving you dizziness or drowsiness?
10. Have you used any drugs illegally within the last 12 months?

11, Have you had any alcohol related illness during the last 12 months?

Have you ever been refused access to trackside work for any medical
reasons?

D00OO0OO0ODODDODDOODOaO §

12.

* if you have answered Yez' to any quesfions above. please provide further details below:

Signature: Date:

[

LI 'O U0 T8 Wodoaoan




APPENDIX C - METHOD STATEMENT CONTENTS CHECKLIST
(Thiz Form zhall be uzed in conjunction with LOROL SQE Manua! Standard 18.1)

[P R _rence
oegor o o Kkiprec on-
Details of work tobe ca  -d oyt
Zontractor
o ~otor Perst e

[ __ 0 ContractPro Znager

iefhed Siates =nt Contents

| YES| NO | NIA

Description and scope of plahned work

~

Name - “ontractorr Imys O -wector

Genera esc pton o ot Seu etdak-

Loeatoris)of worl

Propcsec start ana _ . _tes

H -ofvork

kde: “fied hazards associated wit® the wotk

A siater - wit 2hazarc  ~ve been identfed
A =ting o ~= ' @Fzards

A T ot Tl te vironmenl . uspects assoc  dw  work to be camied out
A statement 3s foc sk assess:  nts apply to < - me™ »d staternent

LOROL Metwork Rz zard —og veib twto Cc —actor

Safstyre  remernts .31 must be complied

Ernvronmentaire ~ _menis fat rmust ke compei. T aoth

Urmanmed Premises

Si'e access L egress

Repot® pLOROL( -tomer £- -- 2= Contol

pact upon operatio »f _ _mises arising from work

Site cor ound requirements:  po” 1

Res - ckea™ cesars g°~ orkorsiorageac. »s

Wovemnentcfe, _ment and materials cnorabo 7 preas
Effectu- 11 :maintemance ¢*- ergr cyexits Lprer ies
Ereet use- ,dis~ 3 flingo‘eq men* -~ - g t
Temperary means of segregat ng site of work fom cperate 2 areas
Erector, mar. jement .~ _ ° lamyiemporar, T D

C- ey er "~ mangements_of; a e - - e s:  wase
Be t ofplant, e went, ‘=snals and waste from var L@
Se  rity of site of work

Rozd r3® marageme- -~ - CZlor | 'oefng of veh'des

Protention of and from LOROL managed infrastructure

Csh ;5 o presence and loc: of 3  hidden buried services

' 5e of; edburiec o b - =t 0 = -
| = @ 07 rmrast :l s=asselssi..,. lelt f=roagei iwork
C- 5@ sdicss and syster 5 tvraybesal skfor . rx
Fi _ooat - ¥ sersices and er3b 3" e assets
—-uscfany: T Lrer T J_ an ste 30 onsent
y _ =
Effectu; exstngorrer "3, % 10053 d T s

s dor o eclio tTange w@ensi( & o zrsystt -

.. . Wptk ammangem. s, fapplica




Method Statement Contents

YES

NOC

NIA

Pe nitToWorkar emer s, if - “cable

Plant movementsircutes

Work methodology

A statement of the order of work elements

Preiettplanre~ ~dsko  jsequence of separate tasks

Cetai’s of safety requirements thatr stbe . lied

Provisiz of supy- tingdra- -so  hetches

Accesslegress forpefso < atiequipn & ¢ ~eria idwaste

H- doveramz -~mrertsor Zontract’P sject Manager to Contractor

Authorities to start work

Leavings & >fwork ™ safe cleamandt rc, on €., day

Contractor’Sub-Contractor personnel

Supernvisory arrarge ments on se

Competencies ofpersc e wqured ‘ocperate | - equipme t

Commitment to coemply .~ .LOROL! ,5& . {Polcy

Maragementofwork~C - - - "ontactorpers
Har dover arrargenerts
Welfarea "" tada ange v t's” 0 gt .2d First Aiders

Site dccess am e M v "~ 7S

Persona compe. . _loIDa dnar .2 hi-vi clothing

Persona Protectve F- _ ner -~ oheadhen

Reauirements COS. | assessne & to be adhered to

Worl™ ath: t

Conduct of personnel o ara -~ - site

Site Spec¥ic briefing arrangements anw  cords for Cr+  ~ctor personnel

Methed State 1entt ™ jama _e sandrect.

Site specifie brie i a =menrtsz= recoed- ~r vistors

Site specifc trainingre . " ome 7 . Contractor personnel

Plant ard Eq_"_ment to be used

Powered ~ -  -powered - “ntre- " wnepis

Access ant egress ama ge » s o °

Powered and hand-operated tools

Tempomry‘lig gr- - -

Power supply requirerments

How iste Met od Sta%  “lo_ ¢ :visiters &~ ersomne recorded

Communication and Faison Arrangements

Detals o all key stake olders imvolved. affected by work

Adwvice to Contactor of LORCOL ports of o et

Communic - an _rts Zetween key staveho! ‘ers

pact ~ ner bours

Environmenta “-otection Arr- \gements

Fasle  sa smange ien's

;e a  dust

_ige of hazardous substa es

Fo 4o s

Sitnga "Se. 0 L s




Methed Statemeant Co *ents

YES

NO

N/A

Hazards frotn mowving rains and electrific. “1es

Arr_ gemenis © - workng Om Cr hesr The 77 _

B~ gemets ~rof ~0 T e g

Arrangements for workmg near . Jifec s

Hazndback Arrangemants

Co  efon critera

Sitr - ibaczk arma

+ rotectt -~ gem~ e~ wook camnothe o ed

Acseplance ofresp~ ~ " fer. . jsieisleftsafe . .and.
Emergency Ammangements
L xa = c ¥ SETYITEs

O . ~ s _riracforsub-Contraciot “_@ls

_LOEQO “allz ra  ments

R~ wedlempcay =~ -~siclocale =y 3 lars arising from work

Contrge oy ons

Arang s GE accidentar T T reportng

Supporting Inform..

Site

Ciagrarms.

" stalled eg vent speciications
[ W 2en. i ks

locat  F5- -5

' drants

-sofation points




APPENDIX D — ADDITIONAL REQUIREMENTS

{The following flowchart and addiional requirements shall be used in conjunction with LORQL SQE

1.3

2.1

Manual Standard 18.1)

Work to be carried out ‘On or Near the Line'

i work is to be carried out 'On or Near the Line’, the ConiractProject Manager shall arrange
for:

a) the appropriate provisions of Rule Book {GE/RTE000) Module G1i to be applied in respect of
the personal safety of the Contractor personnel; and

b) the appropriate provisions of Rule Book (GE/RT8000) Modules T2, T3, T4, T6, T7 andior
712 to be applied for provision of protection for the Contractor personnel that will be working
On or Near the Line.

These arangements will necessitate consuliation, co-operation and approval from Metwork
Rail.

TreC ot 2ot M ~ge-c struct the Certractor to:
= oo @2 Condractor persornel, v' - wi underia e the work, are in possession of a
Perso - -~ % Safety Cerificate priortc  :~ :ue of1 : site access wo Contractor; and

b camj e e Tedical Seff Cen :afion Fer ~r pach Contractor personnel, who will
urdertake e work, wil Jut Pers - 7 -ack Safety Certificate (please see Appendix B).

Where the Contractor personnel, who will undertake the work, are not in possession of a
Personal Track Safety Cerificate, the Contract/Project Manager shall appiy:

a) the medical fitness requirements of the LOROL SQE Manual Standard 12.5; and
b) the competence requirements of the [ORO!L SQFE Manuat Standard 8.5,

Work to be carried out ‘On the Lineside’ or at a stafion, where it is not “On or Near the
Line'

if work is to be carried out ‘'On The Lineside’ or at a station, but will not come within the
definition of being "On or Near the Line’, the Contract/Project Manager shall arrange for:

a) the appropriate provisions of Rule Book {GE/RTB000) Module G1 to be applied in respect
of the personal safety of the Contractor persennel; and

b} complete the Medical Self Certification Form for each Coniractor personnel, who will
undertake the work. prior 1o the issue of the site access to the Contractor (please see
Appendix B).

if a Medical Self Certification Form completed by Contractor includes a “Yes' answer to any

question, the ContractProject Manager shall:

a} advise the Head of Infrastructure and Projects {or delegated authority), as part of the
application of the site access amangements;

b) require the Confractor to provide evidence of successful completion of a medical for
Personal Track Safety by the Contracior personnel, who will undertake the work, as per
LORQOL SQE Manual Standard 12.6.

Work to be carried out near to electrified lines

In addition to the applicable requirements of the 4 perdx T Sectons ~ o 2. 7 work s ‘o be

camed out near to electrified lines, the Contract/Pri it iagers™ 3w e -

a) the appropriate provisions of Rufe Book (GET.T. M. . “zfZandcr 3 cbeapped
in respect of the personal safety of the Contrackk pesa e

b} the appropriate provisions of a Railway Group ™ imganc ™7 TT2024 “erzons Aorking On
or Near to AC Electrified Lines to be applied.

Work to be carried out at unstaffed Premises
If work 15 to be camied out at unstafed Premises, the ContractProject Manager shall:



4.2

a) adwise the Head of Infrastructure and Projects {or delegated authority) and the Local
KManager of the work 1o be camied out;

b) adwvise the Contractor with regards to:
¢ the contact details for Station Resource Controllers;
o how o enterfleave the site safely;
o whom to contact in the event of an accident or incident occurming;
o the safety and environmental related information, as set out in Section 7.2.

c) instruct the Contractor to reflect within the Method Siatement (please see Section 8) a
requiremant to-

¢ c~ ‘3ot Sta- Resource Contr- lers i- ediately - ariwal - 5ite - - each day - =
ccnfm the esofthepenn . th. ~ peworkin onsin  atday;
o cmiact Stat 1 lese rce Contro ersor oo pletior - teda  we
‘work is -~ beca 2d ¢ aiunst fec 2remises, the eag - -asiruch e - roiecis (or

delegate 50 1 TEawl
3 inforrr Custon er Services Con . of the Tontractor aof'vities 1o be o _rtaken af the
= ises cog wer =g and of the aTargeme *= fo be : ~pied . 1@ C¢racio foo
o tactng © sit ¥ Services Co rol for ach sing of the detaiis set ¢ ir Appe o
Sectior 4.’ " 3 d
b} advise! k Cust < 3ern ces Control of the detalls for verify 3 1he Site Access A onity.



APPENDIX E - PROJECT SPECIFIC BRIEFING CHECKLIST
(This Form shall be used in conjunction with LOROL SQE Manual Standard 18.1 )

Project ref:

Person delivering Project Specific Briefing

Name: Location of Premises:
Designation: Date:
PROJECT SPECIFIC BRIEFING ITEM B- ~fed Mot Briefed
Acpl Ibie Mot Appiicable
Introduction

L

Name and designation of person giwing briefing
Understanding of Contraciorll OROL responsibilities/obligations
Confirmation of nature of work and location of work 1o be undertaken

Site aceess
Arrangemenis for accessinglegressing the site of work

Accesslegress routes not to be blocked/inhibited at any time

Where applicable to the Premises, use designated safe walking routes
Contractor's Person In Change to be in possession of Site Access Authority

The need to sign the Visitor's Log Book at the startiend of each shift

Where applicable, Contracter's Personal Identification Peemit womidisplayed
Comparyy Personal Identification to be womn and displayed all times

Where applicable, Premises visitor’s passes o be wom and displayed at all imes

Contractor to apply own wisitor's access arrangements 1o site as NEcessary
Personnel
NG person to be allowed onto Premises # under influence of Drugs/Aloohol

No alcohal te be brought ento the Premises
Personal Protective Equipment to be comectly wom at all times/in good condition
Personal music players not 1o be used

Where required. certificates of competence to be carried
Track related hazards
Details of tran movements, stopping/non-stopping, direction, speed

No person to ge onto track/On Or Near The Line unless authorised to do so
No person to attempt to recover item dropped/blown onto track

Nan-stopping trains can cause turbulence. Secure plantimaterialsiequipment
No person to work within 3 metres of platform edge unless authorised to do so
No person or eguipment to go within 2.75 metres of Overhead Line Egupment
Protection amangements where authorised to go On Or Near The Line
Pratection amangements where authorised to go within 2.75 metres of OLE

DO00000000 00000 O0oooooooo oo
ODO00000000 O0000 ODOoOoooo0oo ooo

Where applicable, acknowledging wamings form the drivers of passing frains



Unmanned Premises
Reporting asrangernents to LOROL Customer Services Candrol
Premises related hazards
Adwice of and lecation of all known non-track related hazands

Agreed measures for controling risk fom identified hazards
Work equipment
All tools, plant and equipment to be maintained/fit for purposelused comently

All tools, plant and equiprment o be correcty stored and secured when not in use
All tools, plant and equipment to be kept ot least 2 metres from platform edgesilines

Caomrect tools, plant and equipment to be used at all tmes
Working practices
Site to be kept tdy

Auzilability of agreed Methed Statement

Methed Statement 1o be applied at 2l times

Agreed safety bamierfwarning notices to be in place

Wehicle parking'unlcadinglioading arrangements in agreed manner

Work to be done in manner that puts no LOROL workforcelpassengers at risk
Waork to be done in manner that puts no Contracior personnelivisiters at rick
Sit to be left cieanftidy'secure when work activities not ang place

To stop work if instructed by LOROL workforce at Premises or senior LOROL siaff
Permit To Work

Issue of Permit To Waork
Site security
Bring to the attention of LOROL workforce observed suspicious ftemiactivity
Waste management

Remewal and disposal m agreed manner
Remecaal on a regularfagreed basis

LORCL facilities mot to be used without permission
Emergency Arrangements
First Ad awvailability and prowision arangements

Action in the event of discovering fire
Means of advice of emergency
Evac at. ar= nem< sa ocatal assm wer

Ac. L. = ep gama ge Cfs ] atomof &+ lnok
mphet® fsrork

R gl v - 1 ~ ple

BUDEL OE0 O 0O QDAD0g000 g0 o6 O

O]

EHENLEIE W 0 B OD0ODDDDDN OO O O

-

Comments:




PROJECT SPECIFIC BRIEFING CONFIRMATICN

Name {Printed) Sigrature

P lelivering Site Specific Briefing:

Persons receiving Site Spesific Brefing:

 confirm that | have received a briefing in connection with camying out Confractor refated work
aclivitiez at the above Premizes and that | have understood the contents of the briefing that | have
received.




APPENDIX F — PERMIT TO WORK FORM
(This Form shall be used in conjunction with LOROL SQE Manuval Standard 18.1)

Pemuitc o o8 YedTey K0 De caTie. OB Si o I - Ule s De W 8 ROn-exhaus! e
a8 W athayr v oot
s AT - ~rifed space:
oMb ot udingwe @ sodedng ercuftygas ~h fameter 'ques;
d s =@ ¢ ormod cafipd e sa syslemss v L galw
e W oon. Wa VR E BT L2 egupme
5 W e gdteracts  AYh asbesfos
g

J Wor € gl arnas ol I 0 2D NE2ArdoLs LRRTRAB & TSOCEE TEME]
E .

i

Thiz Permit to Work allows the Contracior Perzon in Gharge named in Parl 3 fo carry out the work, as
defined in Part 1 provided Partz 1-4 are fully completed. No work iz authonised other than the work
defined in Part 1, which may only take place within the dafes and fime frame defined in Part 4.

Part 1: Permit to Work Details

Pe mitto W- * Reference

ocatonofwo *obeca edou.

Deisi's of work o be ca—™=4d Lo

Tonls ard equipment to ke used

Precauticns to be taken

Part 2: Contracto: Details

Cortracior

Cortractor 'ersen in Charge

Comti ™ o ber

Project R= = ence

LCHLG - Tz .act] ojec.’ _rage

Part 3: Contractor Declaration
| veniy that the location of work fo be carried out, az defined in Part 1, has been examined and all
safely precautions outlined in Parf 1 have been taken.

' e Jate:

Cesigration: Contracti F zrsor Charge] Sigrature:

Part 4: Permit to Work Authorisation
The iocation where the work iz o be camed ouf. as defined in Part 1, has been examined, neceszary
precautions faken, and permission i granfed for work.

Name: Date:

Designation: (Site Manager) Signature:

Permit to Work Start Date: Time:
Permit to Work Expiry Date: Time:

Part 5: Final Check Up/Completion of Work
| heraby deciare that the work defailed above iz complele, area is safe and secure




Name:; Date:
Designation: {Contractor Person in Charge) Signawre:
Name: Date:
Designaticn: {Site Manage Sigrature:




APPENDIX G - WORK SPECIFICATIOM CHECKLIST

i The foficwing checklist shall be used in conjunction with LORGCL SQE Manual Standard
18.1)

nject

Ct  ract'Proiect Manager

Daie

PUpose 6 o o BCASE
3} ©Ce eanddotuTery Wak Srectos » -
£} Detem 5 waswBe €087 U 8MEL BV OAVR S CRelEed safely ant er L BOLL TESPONCT.
- Congd ... - XrlORILJe. & _ Yazote e
[, JESLEV Wm IS ¥caron angass  arinfE s Centy "R

Part A. Nork Specification Contents Applicability
Dependinc -~ ¢ & nafure ~ &g *g fo b ed e b oppeciioa. WAl Loinde the
folloviing ¢ 2% o &0 apprope sfe. Thic cheoh 5° - nof exfawsbve and *he CondractProjec - Manager shouid
add any aother dera’c thal might be relsvant

# | CorsideraTors far ‘nofu.. . .2 the wors specifcation Yes| No | Co. ens

1 | What is the nature of the work io be camed out?

Whataret :LCRC| - iagedF e isec an weexa "
2 | Ipcatiz ‘s _ :tne  emises cormce™Med, erethaw (e
to »e cariec o t?

3 oorcould 2 Constuc. | Jes ‘Rl .ge =t
CDMIReg atiocnszpp  ~ ~3L e’ work?
Are there - vent - en Zzard-  ssues Io

4 A -
consider?

5| % the work ic be caied out wit' 1 e scope of being On

t Nearthe L 27 {pleas= see Appe «J]

is the work c be o ~ieg outwit  * 2 scope of bei g 'Cn
6 | the vineside' or at a station, wneqe it s nat ‘Cn or Near the
Line? (please see Appendix D)

Is the work to be carried out is within the proximity of
7 | overhead electrified lines andler conductor rails? (please
see Appendix D)

8 Is the work 1o be carmried out going to be at unstaffed
Premises? (please see Appendix D)

Is the work is to be carried out at locations, which
passengers andfor the LOROL workforce has acoess 107

fep y howotk i €23 o . pede .

2
access”
' 85 wycfpers - - ottt . alty affected
LR - w1 TR L

; If there I3 any GisCreganicy Denwesn the jesse agreement for the Premises concemed and e wngerstanding of what is
LORCL managed Premises, e matter shall be refered 1o he Propery Deveiopment Manager.

2
-




10

Are there any hazards from buried services?

Is the isolation or disconnection cf services {e.g. ¢ -s,
electicily. or water) required?

50, what' pact will this have or the users o the
premisest (TVM, in‘o stems, refailers, ets. —mus: ¢ e
Conrtrofl)

12

is any bumning equipment required to be used during the
work (e.g. oxyacetylene)?

Are any chemical flammable, explosive, cor osive ry
cther hazardous s bstances to be used ¢ g the work?

Does a definite or possible presence of asbestcs need to
be considered?

is water or sand jet spray required to be used during the
work?

i6

Is any mechanical plant required 1o be used during the
work (e.g. generators, tow tractors or mobile platforms)?

17

Are any road vehicles to be used in connection with the
work?

i8

Is the work to be carried out at height?

If se. will scaffolding have to be erected? {Scaffolding
'Near the Line’ requires a Network Rail form C)

is the work io be carried out in confined spaces?

What are the effecis on the general working enwironr _
(e.g. ncise {especially at night, if applicable ust and .r
sroell)?

21

- the werk of a safety critical nature, as d~ ¢ -
tziiways a: d Other Guiled Transport Syster _ {Safety)
Regulations 20087

Does the Confractor competence need to be r oved by
means of demonstrating certification or registration to
cany out designated tasks?

E:‘.:l'

Do a - tempcrary build'ngs require 0 be e acte( g
the work?

Do any TRANSEC requirements apply?

Are there any other site specific hazards not identified
above?




23 | Does Control need to be notified of upcoming works?

Part B. Work Specification Requirements
Cnce the work cpecificatio %az been doo 1€ 'ed, the Contraci/Project Manager shall determine measures
needer 9 ensure Mhaf the work can be uncertavern safely and environmentally responsibly. Theze measures
shalt include ore or more of the foliow: 1q:

# | Jothese reguirements apply? Yes [ Ne Comments

Tec ‘"cal ecifeations for Interoperat ™ fy

2 | Rai way Group 5*- -lands

3 | laidway Safety Legiz -Jon

Cecupationar  :afth a sareryregi ion

5| E- ~=ntal Lew atior

g | LORCL he: satety and erwirormenta’ - 887

7 | Standa-ds 2 LORCL SGE Manual?

o €3 'ome on ascess 1o 2 eas whare Conractoris 1o . lertake
tt - work acivizy?

Part C. Work Specification Consultation
10 derfc defe ~ ethere: =mentzsetoutir PartB- * - disf the ConfractProject Manager
tho /dcomor - "1 bhe folowing, a5 appropriale foonsia i the shareholders matnx for projects — pleaze see
the LORCL Proiect Management Guide for more detaila):

# | Droes the werk specification re¢ . corsutation with? Yes | No Comments

Zafer Quily REnvr .. ent departmert, in partc Tor.
8w ks of sa®& itici  -wre:

Lt a  catonoftw .CMh legulat s;

€} apecaoncfiweFr _Book -codules;

{_ app ¢~ cncf! e SQE Marus stand: .

2 | Head of Infrastructure and Projects

3 | Local Manager

4 Potential Contractors who are to be invited to tender for the
work




APPENDIX H - LOROL INFRASTRUCTURE AND PROJECTS SITE SAFETY AND
ENVIRONMENT INSPECTION FORM
{Thiz Form shall be uzed in coryuncfion with LOROL SQE Manual Standard 18.1)

Siation Project

Date & Mime Visit by

LOROL safety audit . .

corducted by Weather conditicns
e ndar e

Ca “racter Sroject LOROL Signature

Nanager

LOROL Certract

Project Manager

Contractor signature

Issuesico plaints/complimentsiqueries from station management/staff:

Date of next sudit:

1.0 Genera! Documentation

Pass

Fail

Comments

.. Favecorreetive act  sfro ~ evic i3 = =ction been
tlosed out?

*.2 Have any accidents side. - oca  ec? Have they been
recorted and reporied to LOROL, as rerired?

.3 stheH. _andCZafeyplan1Evalida '~ date?

4 Are the ¢ .7 oo Tiyed - HET WA poster,

Certifcatec” nwur. e, Emerge. 7 o 5 Access permif?

5 Date ot safely oo tractors spactipr ?

Date:

1.6 Are statutor - spections being carrer ?

. Are TaskE gs b 7 recorde

1.8 How many Teol Box Talks have been camied out?

Mumber:

1.8 Are re. rements of the acceptec =k Assess 1ent arc
Method Staterrentbe. tooi » e 1y 7

*  Are accepted Risk Asses: ne L oo State g
ssued Ste Access Authority: v ..

2.0 Construction safety

Pass

Fail

Comments

2. Are ladders sec wefitied or ated ter ~ad - dated?

22 ssc. oldingser _wth aoadn. 7 i beboc 5 shalled
fagged arc dater 2n, ot bridges ?

23Arepem . ., ame Andde s zeef _ 7

=+ e bun- isurfaces been identfieg?

« 5 ’fan a3~d & ipment used comectly?

0 Personnel

Pass

Fail

Comments




3. IsC_‘racior's Person in Charge ™ ossess’ cacsngke

51e Access Authorit, _tingna s ofa Confrack -persc el
oriseach G *ack ~persc' = possessic ' of - wide~  te
Acecess Adt arty?

13| Co Tadior sso _ _ :arfitto be undertal” - work
r it appea lerthei & weo mugsand.
I3Hasasiter. ervsor . __  d: iy atthe shar

24 Do al “oriactor cersonnel have Perscna’ Comosa ¢
Identif.icn inn?

3.5 Coes Risk Assessmenta ' 7 " Statemersia% ‘at
persony 2 PTS trained anc 3. ute?

38Ils. ropra‘e PPE . .. m?
4.0 Genei. Site issues Pass Fail Comments
4.1 Wedfare facilities when shared with LOROL?
4 2 Todets clean?
4.3 Mess reom clean and free from tools and dothing?
4.4 Fire extinguishers accessible and in date?

~ Bre = |safelysvng= 5 = naoplices L o 3greec
ioga 0 s7?

“hre Ll . _asset oster @ BS send es elc.)sec
comee! stores”
3.0 Railway and Public Safety Pass | Fall Comments
B4 A epass- | -directr 3 signs 3 ~ -pratetoc  site
worss?
FVArethe wortksb~ cane ™ ¢c* - v :pboyw
| .sse _rro ‘esfee moms’ 5. nazards?
ElArealrr 3ycpema =~ ne taccessible je.3.
signa esp _ej?
6.0 Site conditions Pass Fail Comments
&~ Are approve | accessfefress routes be v Lsed?
8. Are _ _ess routes and working areas ~e& rom ckstm  ons,
tra eads ard ot almnp  rzasds?
£.2 Have s'e and passenger areas adequate light.
6.4 Excavatons protected . !shorm.,. _quired?
ESAref ces: " b. erssecurely' 7 ‘armaged arZ
| TRIO AL w T
oL o xoaral cleanaz dbdy . U0
e w25 X o acked:
I.7 Are - 3xposureit _ptos  sis 3risk?
I g 1 _ aspe: L g =

7.0 Security Pass F=" Comments




7.1 Is the site access controlled to prevent unauthorised access?

7.2 Is site safety awareness nctice at site entrance?

stored?

7.3 Are chemicals and flammable substances adequately

B.¢ Environmertal

Pass Fail

Comments

_ - men,

requirer ents2  consderato s?

£ sworkb ~ jean'adoutacct g o the Proiect's

£ siereaSeWat _Manage =i!P an?

E2F _se-lis_ _reaSecty ... ..  jee?

" atheyprope , X olled?

—~ 5V. ldismergra site s o857

. tern T noTs site sk 2s?

T twe. grex. ¢ gie?

T T e protected species a st 'ssue’

T 7 s the site electri.
stat 17

B N - s 3 IR

Task briefing

9.0 Current Activities no. and date

Signed

Comments

Recommendations

Date: Station Project

15pect or

ltemn

No. Deficiency identifed

“rescale

TS A

‘nyl ;-'-‘ - .
prevent » ¢ renoe




Additional Information:

Role of work

Sip¥ -

Yes | No | Number of personnel

E'te manper

Nelw., “ T a dconfractors

Joeratives
iC ™1 bers
Totale e
Distribution:
LOROL Contract/Project Manager:
Signed by:

LOROL Rail projects representative:

LOROL Safety Department:

LOROL Safety Project Audit File:

Contractor's Representative:

Drate:




APPENDIX | - MANAGEMENT OF CONTRACTORS FLOWCHART PROCESS

{This process flowchart shall be used in conjunction with LOROL SQE Manwal Standard
18.1)

Appoiramert of a CorbactProject Manages

DefinSon of work and agpiicabis reouinements,

v

Appoinirer: of a Conracior

'

‘Contracior sub—ix Rtk Azzeooment and Method
Stapament T e wirks 0 ke caried cat

!

LORCL myeas Corbracine's proposed Fish Assessress
and Wethod Saberent

H
and kiethad! Stiermen, IF appiicabie reguinements e

[Ezom7]
|'l:ﬂ!?_]
Ihﬂlll
heﬂim
Sa'ely Valdasor, ¥ applicabe LE"“.,_I
|
LORGCL 'm5ues Permie in ivan, ¥ renuired and appicaie | | S=C8on 10|
requinements have been met
‘
LORCL Iszues 3 St Acress Aunoetty o the Confrachor I-—il
|
CONTACK Personhie! receves 3 Eeclon 3
m&mmm'mnmmm
or & Emvironmental Incuciion
Pre-Etart Mesting ord chectz (LOSOL & Comraciorn) IE_“I
: _
Weorks camied out by the Confracicr I——lm“
:
Mg of words caTied aut by the Comtrackr I._lm
‘
Compieton of works LJ“
+
Hanocver anT BCTENMCE OF OOAT S0 mors M




APPENDIX J - DEFINITIONS
{These definifions shall be used in conjunction with LOROL SQE Manual Standard 18.1)

Caonfined space (sz defined? 7 2O ne  |paces Regufafionz 1957)
“oor' ed space” 1 ~ans an alac- ¢ ing any chamber, tank. vat, silo, pit, rench, pipe, sewer,
flue. #e orother’ "_ space n-. o, .y True of its enciosed nature, there arises a reasonably
ft mseear » specified rek
ere ‘specifiedr ' mearsa ik o®
"3 se” Jsinjuy.oany perst. 3 work _irg rom a fire or explosion:
2w . gjudice lopara tpa 2k
"2 loss o* comsciausness o any person at work arising from an increase in bedy
R SR, -
¥ loss of xr--cit smess or art ywiatiom of any person at work aricing from gas, fume,
J30DOLT L e iEc Fomoo
o oW P =S . & work a== g ¥om an increase in the level of a liquid; or
"~ ohyxiat Ty pers & wo - i ising from a free flowing solid or the inability to reach a
re. ral _er _rormert  fcertra oz free flowing solid.

Cnt act’P oject Manager

.2 T iaponmdm. _ger es - - o

3 e - a OFY W Aty

Ey ™ uy of e _red saf. | anc ¢ _rornmentsl related information for working on LOROL
W Ige ses o " zCoitrast _.g. . atien health & Safety Files);

¢ Cc ractor's 7+ ms- ~ of 3 Me od Sta ment, Work Package Plan and Risk Assessment for
zcceplirce 3 - OF D

¢ lz. ez Terequ o 15 rAcgess 1T :s from LOROL to the Contractor;
ey Eme ~*eCol ~cto ser -~ sti % without receiving a Project Specific Briefing or Local
Jdetor;

" am 7 ren edial action - ¥ g rftre Contractor's work aclivities identifies a failure io comply
with designated re-~ -~ ents.

contract~

An - e iy @ty g-ckesicrprc sior 'ase ceo @e - - w- oPr s
ma: _ged 5y LORUL . derco-tractt 2710 detwo ] - ... ol . o : ‘&m. .This
i. ® pess = a !ag” stf{r "aC 'S, s u-oCUTACK 5 Sl perso el ard age 15 77

any otner persons under the girection and contron of the Contraczor whiist on the Premises.

Contractor Monitoring Inspecter
L oo ek wersor @ ot 'wec by e Corfract®roject % _ger or Loca h._ .ager o camy - the
Cor actte w Jmoringac desselr iF tis_anc.dn e zenaf

Hot work sz defmed by the HSE Swide HS5G255 Swie. .eonpsr -to-acrk oysfe 137

‘Ar te e ofwork, % i o eesapleal or potentiv iources of - W w - - docne araea
vv-eowre “yl-s - feorer osic orw ic' imeo jes the emission - woxic mes fam e
application o™ .. zat’

cocal Induction
" e g ab2recu . -.5 of loca nozton, as per LOROL SQE Manual Standard 105,
o emne - or Safety Indy o 7

Local Wanager

%1 =rs¢  f scifiec as ~~ ; Cier res) st Iy for the safe day-to-day operation of Premises, where

U Ms Tl ed Twoout{eg Tl =r, Driver Blanager, ete.). This definition includes the
. ._m3gers _mzted com _ _ .. _fresenzative.

Method Statement or Work Pac age P —n (WPP})

A aritter _ ateme, | 8 sel © -t iils of the work to be undertaken and the means of
safe en G 25PCNS 2 ~3 g > tof the work, taking account of the control measures



identified in the Risk Assessment. A generic Method Statement is acceptable, if the work activity is of
a repetitive nature and the content remains applicable for the location, where the work is to be
undertaken.

Cn or Near the Line ‘acde 12d n Rule Book (GE/RTE0GI) Moduie G1)

*You are On or Near the L* e if you are:

3) within 3 metres of 1" 2 nrearest ofz v e or

b} on the =2 iself

Youarern. D Tr ke - uire if you are nthe _ " er side o a permanent fence or struciure, even
if it is less *han J metres frr the =arestrai

if you are on a station platfarm, the only situation where you will be considered as being On or
Near the Line is when:

a) yoL « wit .2 1tetres of e platfol edge. . ¢

£l you - ~canmy Jouten = eringortec  ical wor. .

On the Lineside {az sefined in Rule Book (GE/RTSD | Yodute G1)

“¥ou are On the Lineside if you are:

a) within the area betwee ‘2 railway bo 'wry fensing and the point that is called On Or Near The
Lize, and

bl w =zre you woulc be < ew ol hadaveret - yapproach - train or movement.

You gre not On The _ireside * ou are on a siation platon

Fermit to Wark

A formal dero _rate. 1.3t a sa’e 1ethc.  work has bec ., milate by cc pete  ersons or
afllew= - 17 ec ~d "stoca yo aspected hazardous wo k activity 3 defirer ocation ard
witt. . _efined zrivs T e . Pe  oWorkistobe ssued iy byaniy, o tedpes . chas
knowledge a d exper e e risks ang Cr2ards associate ‘. naza ous wo activily
concerned &~ ofthe ot 1 essures Al equl -0 e o0 ace. Exa  les ¢ Per (s to '‘Work

incl 2word giraco neds:icec onelect ~ilyoperate eg  pment

FPersonal Track Safety Certificate
Ao~  cater evelof competence i order to be able to carry  *w~ rk activities On or Near the Line.

Premises

Includes the following:

¢« asta, vforw _CRCOListhe ¥ astruct = marag -
¢ Y jesdi Tra: . _ anice Depot{NT . _ TMDY

= OwergroLuw o 5e 25 4 ey Read (o SROL He: g '~ 2rs).

Risk Assessment

An assessment camied out by the Contractcr -y -~ T ractor JonjJng on L TTOL of all
risks likely io be encountered relating to the work activty: d :cor o eas s >be e e =g
te minimise the risks. A generic Risk Assessreitis acom ~'le. & - w " ac | of a rep e
nature and the content remains applicable %or the ceation who - e we  sio_ . Lwdertaken. .o

includes any COSHH risk assessments | 3t mig  be ~~qui ec.

Safety Validation

A process of ensuring that all nsks associatec with a charge, - % y or powen? | arising from the
work activities o be camied out, are identified anc 3 w red icer o0 as w as reasonzt prac ea e
(ALARP) befare the change can be impleren‘ed or sec-  es operatior

Site Access Authority

An authority permitting @ Contractor access to the designated Premises in order to camy out a work
activity that has been fully appraised against LOROL's reguirements for ensuring the work can be
undertaken safely.

Project Specific Briefing

A briefing given to the Contractor by the ContractProject Manager or Local Manager (or delegated
authority) before any work is carried out.



Tenant
A company or individual that manages or occupies Premises leased from LOROL.

Work at height (as defined by The Work at Height Regulations 2005)

“work at height” means:

(a) work in any place. including a place at or below ground level;

(b) obtaining access to or egress from such place while at work, except by a staircase in a permanent
workplace, where, if measures reguired by these Regulations were not taken, a person could fall a
distance liable to cause personal injury.’



APPENDIX A - METHOD STATEMENT AND SITE ACCESS AUTHORITY FORM

(This Form shall be used in conjunction with LOROL SQE Manual Standard 18.1)
Project ref:

Part 1: Method Statement - General (s completed by the Contract/Project Manager)

1. Contractor 1.1
Company Name:
1.2 Company
Address:

1.3 Tel:

1.4 Fax;

1.5 Email:

1.6 Employed by:




Part 4 Crossrail Specific Safety Requirements

MTR Station Access Guidance

Guidance for requesting access to
MTR operated stations on TfL Rail

MTR require 5 werking days to ensure your application is reviewed and processed.

HAROLD
FOREST CATE ILFORD GOODMAYES ROMFORD - WooD

- P 2 @ I @ T O ®» & e

MARYLAND ~ MANOR PARK SEVENKINGS  CHADWELL  GIDEAPARK  BRENTWOOD
HEATH

Access to complete works

Access requests to compiete works are submitted using the Method Statement & Site Access
Authority Form. RAMS (Risk Assessments and Method Statements) need to be submitted along
with this form. Applications should be emailed to MTR:

Once approved MTR will issue an access card and a copy Method Statement & Site Access Authority
Form signed by them. These are required on site to confirm your approved access,

Not all MTR stations are accessible 24 hours. If out of hours works are necessary and MTR staff are
not present, MTR will have to arrange for Security Personnel to open the station and be present
during works (there me be a cost associated with this). Advanced notice is required for out of hours
work to enable MTR to bock the security. Requests must be with MTR by midday con the
Wednesday prior to planned weekend works.

RAMS submitted should be to a level which confirms the risks / activities identified in the Site
Access Authority Form are mitigated to an acceptable level.

Large, complex or high risk works may require pre-start meetings with MTR H&S. For this reason it
is advisable to contact MTR H&S well in advance to confirm if this is required.

Non Intrusive / Survey Access

To complete a survey which involves no physical works you require a Letter of Authority and each
member of your party should carry a form of company identification. On arrival at the station you
should advise the Station Manager of your presence. Again, if surveys are due to take place outside
of station hours MTR need to be provided with advanced notice.

Advanced contact with the stations managers can be arranged through MTR.

Medical Self Cert Form

If you are planning to undertake high risk works or if your team has a vulnerable member, there is
a medical self cert form which can be completed. This is a check list which is used by the contractor
to confirm that appropriate controls are in place to manage those risks.

Useful Contacts
MTR Control Centre 020 7444 0224 / cec@mtrcrossrail.co.uk

MTR Customer Services 0845 606 0214 / icc.mtruk@interserve.co.uk

MTR Incident Helpline (reporting of accidents or
near misses) 020 7444 0222 / dprm@mtrcrossrail.co.uk


mailto:dprm@mtrcrossrail.co.uk
mailto:cec@mtrcrossrail.co.uk

MTR Work Access Requests

MTR H&S including submission of RAMS

Non Intrusive Access Applications

Head of Stations_:



Intrusive

\ Access required ACCEsS

~

Yes

No

" Confirm with MTR
'\if itis High Risk?

Pre start meeting

Qut of hours
| with MTR ) working

No «

Major Works?\ ;

No

o Requesta Letter

Yes

Request for

! Security from MTR

Prepare RAMS

Complete MTR
“Method
Statement & Site
Access Authority
Form*

-

MTR Process
Application
(5 working days)

Yy Y _
Approved Method
Statement & Site
Access Card Access Authority

Form

\—HS

MTR Inform

—

tation Manager

Company

Identification

7 of Authority

h 4

MTR Process
Letter
(5 working days)

Letter of Authority

Present yourself to |

—3 Station Manager

on arrival

MTR Operated Crossrail Stations - Method Statement & Site Access Authority Form



Method statement & site access
authority form

Site Access Authority
Project Ref:

This Site Access Authority is issued to the Contractor, as defined in section 1 of this form, for the works, as
defined in section 4, to be carried out at the location(s), as defined in section 3.

Name of Contractor/subcontractor for whom authorities/permits required (also specify age if under 18):

Contractor's Site Person in Charge

Contractor Personne!

o b W=

Authorisation

Name: Date:

Designation: Signature:

Site Access Authority conditions

Method statement validity: Please note - your Site Access Authority has been granted upan approval of your
submitted Methcd Statement, as defined in section 5 of this form, for the works, as defined in section 4, to be
carried out at the location(s), as defined in section 3. If you change the Method Statement accepted by MTR
Crossrail, for which this Site Access Authority has been granted, you must notify the responsible MTR Crossrail
Contract/Project Manager of the changes, whe will confirm whether submitted changes are acceptable. Please
note - failure to notify the responsible MTR Crossrail Contract/Project Manager of changes to the accepted
Method Statement may result in withdrawal of this Site Access Authority.

Project specific briefing and Local Induction: Please note - no work must be carried out without prior project
specific briefing and/or local induction carried out by the Contract/Project Manager or Local/Station Manager (or
delegated authority).

Station Site Specific Brief: In addition, the Contractor must read the Station Site Specific Brief, which is located as
the cover page in the Station’s Visitors Book. The Contractor must sign in the Station's Visitors Book as an
acknowledgement of the contents of the Station Site Specific Brief.

Company Personal Identification: Please note — this Site Access Authority is only valid with the Company
Personal identification, which must be worn visibly at all times when on site. The Company Personal identification
must include the name of the individual and the employer, the individual's photo and the expiry date.

Personal Protective Equipment: Required Personal Protective Equipment must be worn at all times.




Contractor Declaration

| acknowledge that issue by MTR Crossrail of the requested access authority/permit will be subject to adherence
to the requirements set out by MTR Crossrail,

Name: Date:

Designation: Signature:

Part 1: Method Statement - General (to be compieted by the Contract/Project Manager)
1. Contractor

1.1 Company Name:

1.2 Company Address:
1.3 Tel:

1.4 Fax:

1.5 Email;

1.6 Employed by:

2. MTR Crossrail Contract/Project Manager

2.1 Name:
2.2 Tel:
2.3 Email:

3. Details of MTR Crossrail managed premises, where the work is to be carried out and for which access is
required

3.1 Name of MTR Crossrail managed premises

3.2 Location(s) on premises to which access is required

3.3 Dates access is required Start: End:

3.4 Times of day access is required

4. Details of work to be carried out

Part 2: Method Statement Review (fo be completed by the Contract/Project Manager)
5. Method Statement Reference/File Name/Version:

MTR Crossrail Contract/Project Manager Acceptance

The Method Statement/Project Management Plan/Work Package Plan submitted for the purposes of undertaking
work, as defined in section 4, has been reviewed and Accepted/Not Accepted (delefe as appropriate)

Name: Date:
Designation: Signature:
Notes/Reasons:
Part 3: Method Statement — Overview Yes No N/A

(fo be completed by the Contract/Project Manager, if Method Statement is accepted)

A. Additional Considerations
Is the work to be carried out 'On or Near the Line’? O O O



Is the work to be carried out ‘On the Lineside’ or at a station? a O d

Is the work to be carried out near to the electrified lines? O O O
Is the work to be carried outside of normal working hours? O O O

Did generic Risk Assessment/Method Statement contain site

specific addendum? O O O
Have the project details been added to the Projects Calendar? O O O

Are any Contractor's proposed personnel under 187 O | a

Has Contractor personnel completed Medical Self-Certification

form? O d O
Has any Contractor personnel answered 'Yes' on Medical

Self-Certification form? d O O
Is Safety Validation required? d g |
Is Pre-start Meeting required? a | O
Have any MTR Crossrail departments or employees been consulted with (circle as approgpriate)?

SQE Local Manager Other (please specify below) a O O

Other:

B. Environmental Management
Has Contractor identified significant environmental aspects? d O 0

Do the environmental arrangements proposed in the Method
Statement compiy with MTR Crossrail's Environmental Policy and procedures?

(I
d
a

Has Contractor identified waste management arrangements? O O ]

C. Permit to Work
Is Permit to Work required (see below to determine)? O O O
Permit to Work is required if the work to be carried out involves one or more of the following:
a) Work at height (including on roofs);
b) Work in confined spaces;
¢) Hot work including welding, soldering or cutting using hot fiame techniques;
d) Isolation of or modification to fire safety systems (including alarms);
e) Work on or near live electrical equipment;
f)  Work involving interaction with asbestos;
g) Work involving is a risk of exposure to hazardous chemicals or microorganisms:
h) Excavation and the digging of trenches.

Has the details of work been identified? a O 0l
Has the location of work activity been identified

(e.g. public area or work site)? 0 O a
Have the tools and equipment to be used been identified? a a a

Have precautions to be undertaken been identified? O O O

Have required competencies been identified and confirmed? O O a

Part 4: Method Statement - Acceptance
(to be completed by the Head of Property and Projects, if Method Statement is accepted by the Contract/Project

Manager)

Does the proposed work impact on: Yes No
a. Local emergency plans? a a

b. Provision of local services, such as utility supplies, computer equipment

and lighting? O O
c. Access and egress for the public and MTR Crossrail workforce? a a

d. Restrictions on platforms/walking routes width or length? ad a

e. Restrictions on people flows/movements, particularly those of passengers? | d



f. Train dispatch equipment and associated procedures? a
g. Effect or adequacy of proposed risk control measures? (] O
h. Any other areas of normal day to day operation? O ]
i. Has Safety Validation certificate been obtained (if required)? d d

The Method Statement/Project Management PlanWork Package Plan submitted for the purposes of undertaking

work, as defined in section 4, has been reviewed and Accepted/Not Accepted (delete as appropriate)

Name: Date:

Designation: Signature:

Notes/Reasons:

Additional Actions Yes

Are further changes to the proposed Method Statement or Risk Assessment
required? O

Part 5: Site Access Authority — Considerations for Issue Yes No N/A
(tc be completed by the Head of Infrastructure and Projects, if Method Statement is accepted)

Have all sections of this form been completed correctly? O |
Have associated Method Statement and Risk Assessment(s) been

accepted? O O
Are all proposed Contractor personnel over 16 years of age? O O O
Does the Contractor personnel hold appropriate competencies? O O

Has an application for a Site Access Authority or Contractor Personal

Identification Permit been previously refused or withdrawn? O O O
Do any of proposed Contractor personnel currently hoid a Site Access

Autherity or Contractor Personal Identification Permit for the same

location? g O

No




Medical Self Certification Form to be used for MTR operated stations on Crossrail network

Medical Self-Certification Form

Project Ref:

MTR Crossrail Contract/Project
Manager:

Contractor:

Employee Name:

ES

Medical Self-Certification Statements Yes No

1 Do you have diabetes that requires insulin? - =

2 Do you suffer from epilepsy or fits? = =

3. Have you ever had blackouts, recurrent dizziness or any condition, O O
which may cause sudden collapse or incapacity?

4, Do you get discomfort or pain in the chest or shortness of breath on O O
exercise {e.g. climbing a single flight of stairs)?

5. Do you have difficulty in moving rapidly over short distances, including ] a

on slopes, steps or rough ground?

6 e ) . \ O O
Do you have difficulty in looking over either shoulder?

7. Do you have any difficulty with your eyesight? {(problems needing a O
glasses need not be included)

8 - . . a 0
Do you have any difficulty hearing normal conversation?

9. Are you taking any medicaticn that is giving you dizziness or a 0
drowsiness?

. . L O

10 Have you used any drugs illegally within the last 12 months? H

11. . . O a
Have you had any alcohol related iliness during the last 12 months?

12. Have you ever been refused access to trackside work for any medical d |

reasons?
*If you have answered 'Yes' to any questions above, please provide further details below:




SECTION 2

DETAILS OF MOBILISATION ACTIVITIES














































































































































SECTION 3

OVERVIEW OF WORK-STREAMS FOR MOBILISATION ACTIVITIES



























