
PERIOD 12

1 Monday to Friday Two ferries from 0610 with last ferry at 2000. To disembark at 2010. Two vessels for 14 hours per day for 4 days 140.00

2 Saturday              One ferry from 0610 with last ferry at 2000. To disembark at 2010. One vessel for 14 hours 14.00

3 Sunday              One ferry from 1130 with last ferry at 1930. To disembark at 1945. One vessel for 8.25 hours 8.25

Total for 4 week period 649.00

Minus 04.02.19 - 10.02.19 Repair to IDL's - 162.25

486.75

Record of Stoppages

3rd February 2019 - 2nd March 2019

Date Time out Time in

Time              

Lost

Time 

Mitigated
11/02/2019 06:10 15:30 18.67 18.67

15/02/2019 06:10 06:30 0.67 0.67

18/02/2019 06:10 06:44 0.57 0.57

18/02/2019 06:10 08:15 2.08 2.08

19/02/2019 06:10 07:40 3.00 3.00

19/02/2019 19:23 20:00 1.23 1.23

20/02/2019 06:10 08:30 2.33 2.33

20/02/2019 06:10 10:15 4.08 4.08

20/02/2019 14:00 14:45 1.50 1.50

21/02/2019 06:10 06:33 0.77 0.77

21/02/2019 09:20 09:45 0.83 0.83

21/02/2019 14:07 15:30 2.77 2.77

22/02/2019 06:10 10:02 7.73 7.73

22/02/2019 15:23 16:30 2.23 2.23

23/02/2019 06:10 10:50 4.67 4.67

25/02/2019 18:55 20:00 2.17 2.17

26/02/2019 06:10 06:30 0.67 0.67

27/02/2019 06:10 06:54 1.47 1.47

57.43 57.43

Availability Allowing Relief Events

Total Hours Required 486.75 Total Hours Required 486.75

Total Stoppages 57.43 Total Stoppages 0.00

Percentage availability 88.20 Percentage availability 100.00

Total Stoppages Mitigation

WOOLWICH FERRY

KPI PERFORMANCE ANALYSIS

Flood gate north motor tripped (BW & DVL) Flood gate north motor tripped (BW & DVL)

Fog (BW) Fog (BW)

IDL 4 issue, unable to moor (BW & DVL) IDL 4 issue, unable to moor (BW & DVL)

LS3 & LS4 not landing in line (BW & DVL) LS3 & LS4 not landing in line (BW & DVL)

High Tide (DVL & BW) High Tide (DVL & BW)

Delay in starting (DVL & BW) Delay in starting (DVL & BW)

Low Tide (BW & DVL) Low Tide (BW & DVL)

IDL issues (DVL & BW) IDL issues (DVL & BW)

IDL issues (BW) IDL issues (BW)

IDL issues (DVL) IDL issues (DVL)

Contract Requirements

Details Reason for Mitigation

Back into service after repairs (DVL & BW) Back into service after repairs (DVL & BW)

Fog (DVL & BW) Fog (DVL & BW)

High Tide (BW & DVL) High Tide (BW & DVL)

High Tide (DVL & BW) High Tide (DVL & BW)

Electrical issue on DVL. BW unable to run whilst DVL stuck at terminal (BW) Electrical issue on DVL. BW unable to run whilst DVL stuck at terminal (BW) 

Electrical issue on DVL (DVL) Electrical issue on DVL (DVL)

IDL south not connecting (BW & DVL) IDL south not connecting (BW & DVL)

IDL 3 issue (BW & DVL) IDL 3 issue (BW & DVL)



PERIOD 13

1 Monday to Friday Two ferries from 0610 with last ferry at 2000. To disembark at 2010. Two vessels for 14 hours per day for 4 days 140.00

2 Saturday              One ferry from 0610 with last ferry at 2000. To disembark at 2010. One vessel for 14 hours 14.00

3 Sunday              One ferry from 1130 with last ferry at 1930. To disembark at 1945. One vessel for 8.25 hours 8.25

162.25

Total for 4 week period 649.00

Plus 31.03.19 TfL period extra date 8.25

657.25

Record of Stoppages

3rd March 2019 - 31st March 2019

Date Time out Time in

Time              

Lost

Time 

Mitigated
03/03/2019 16:08 19:45 3.62 3.62

07/03/2019 12:08 20:10 16.07 16.07

09/03/2019 11:40 15:15 3.58 3.58

10/03/2019 11:30 19:45 8.25 8.25

13/03/2019 12:30 15:40 6.33 6.33

14/03/2019 11:20 17:15 11.83 11.83

15/03/2019 06:10 17:58 23.60 23.60

15/03/2019 19:00 20:10 1.17 1.17

16/03/2019 12:53 20:10 7.28 7.28

24/03/2019 11:30 11:55 0.42 0.42

24/03/2019 13:15 14:50 1.58 1.58

83.73 83.73

Availability Allowing Relief Events

Total Hours Required 657.25 Total Hours Required 657.25

Total Stoppages 83.73 Total Stoppages 0.00

Percentage availability 87.26 Percentage availability 100.00

Total Stoppages Mitigation

Over running maintencance work BAM (BW) Over running maintencance work BAM (BW)

High winds (BW & DVL) High winds (BW & DVL)

High Winds (DVL) High Winds (DVL)

High Winds (DVL) High Winds (DVL)

High Winds (BW)

High Winds (BW & DVL)

High Winds (BW)

High winds (BW & DVL) High winds (BW & DVL)

High winds (BW & DVL) High winds (BW & DVL)

LS4 stuck on deck. Awaiting response from Fairfields (BW) LS4 stuck on deck. Awaiting response from Fairfields (BW)

WOOLWICH FERRY

KPI PERFORMANCE ANALYSIS

High winds (BW)

Mooring inside north berth HW 19:30 (BW) Mooring inside north berth HW 19:30 (BW)

Details Reason for Mitigation

High winds (BW)

Contract Requirements

High winds (BW & DVL)


