From:

To: Hurwitz Michael

cc: Beevor Mike; | BB Norman Will (Will Norman Walking & Cycding Commissioner
Subject: Re: TfL/MoBike Meeting

Date: 08 June 2018 13:25:39

Dear Will, Michael and Mike,

q just confirmed that the ops team will not include any non-MOU boroughs in the improved
geofence on Monday.

Would you be available for a meeting some time next week to discuss the suggested improvements to the
Code of Practice?

Best regards,

On Thu, 7 Jun 2018 at 17:%_ wrote:
Dear Will, Michael and Mike,
Thank you very much for the constructive discussions today!

1. As you have suggested, I have asked Mobike’s London operations team to not include any boroughs
into their new geofence on Monday where they currently do not have an MoU to operate. I think
will do the same and I would very much hope that they will follow our suggestions. I am sure,
will keep us updated on this.

2. We will prepare a more comprehensive document on the specific, immediate changes we have in
mind with respect to the improved geofence (as laid out to you today) to further alleviate any concerns.

3. We would welcome the opportunity for a fruitful discussion about the further improvement of the
Code of Practice. As mentioned in the meeting today, we would like to achieve a contiguous bike
sharing area (i.e. remove the possibility that boroughs just decide to opt out.) We do understand your
concerns about “flooding the streets with bikes” and suggest to introduce a cap on new bikes per month
(details to be discussed). Finally, we would like to work with you to further strengthen and tighten the
rules of what “well managed bike sharing” constitutes for the benefit of users as well as non users of
the bikes. Would you be available for a meeting next week to discuss these issues in more detail?

4. In the medium term, we would very much like to work with you on the rules of the pan-London by-
law system you are working on at the moment.

Best regards,

On Wed, 6 Jun 2018 at 11:59, Hurwitz Michael _@tﬂ.gov.uk> wrote:
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The contents of this e-mail and any attached files are confidential. If you have received this email in
error, please notify us immediately at postmaster@tfl.gov.uk and remove it from your system. If
received in error, please do not use, disseminate, forward, print or copy this email or its content.
Transport for London excludes any warranty and any liability as to the quality or accuracy of the
contents of this email and any attached files.

Transport for London is a statutory corporation whose principal office is at 55 Broadway. I.ondon,
SWI1H 0DB. Further information about Transport for London’s subsidiary companies can be found
on the following link: http://www.tfl.gov.uk/corporate/about-tfl/




Although TfL have scanned this email (including attachments) for viruses, recipients are advised to

carry out their own virus check before opening any attachments, as TfL accepts no liability for any
loss. or damage which may be caused by viruses.
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‘Web http://www.cycle.land

Facebook https://www facebook.com/www.cycle.land
Twitter https://twitter.com/cycle land

LinkedIn https://www linkedin.com/company/cycle.land
Snapchat cycle.land

Blog http://www.cycle.land/bikeadventures

Cycle.land Ltd is a limited company, registered in England and Wales (No. 10091714), with registered
office at 3 Buxton Court, 3 West Way, Oxford OX2 0JB.
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