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CAD Station Model Issue 
• CAD team are severely behind schedule developing the station models 

• Higher effort than originally expected 
• Resource issues and constraints 

• Cannot complete by end of November using internal resources 
• Proposed solution is to use a framework agreement to outsource most of the 

work 
• CAD team to remain responsible for quality control 
• Engagement with Commercial team to use the framework 

• Procurement Strategy required 
 

Key Risks and Issues - Updates / Discussions – 1 of 2 

Development Responsibility for Interfaces 
• Two interfaces need C# and AIP skills: 

• TrackerNet interface to provide train movement data 
• External interface to allow EM to receive data 

• Initial response from  was that the 
Data Analytics team should acquire the skills for these interfaces 

• Engagement with Tech Dev teams to provide estimates and resource 
• The relevant teams have their own capacity constraints 
• Likely to require prioritisation against existing planned work for the 

Integration and TrackerNet teams 
• Need to accelerate this process 
















