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1 Purpose 

1.1 This paper is for NOTING. It provides a further update to the paper in December 2016 
that set out the risks and opportunities resulting from the Brexit vote. 

1.2 The Executive Committee is asked to NOTE the proposed approach.

2 Background and current status 

2.1 Following the Brexit Referendum result in June 2016, a cross-cutting piece of work was 
commissioned to ensure that we were prepared for the consequences of Brexit. 

2.2 Given the uncertainties surrounding Brexit, the nature of the agreement with the EU27 
and the future shape of trading relationships, it was agreed that a risk-assessment 
approach should be taken. 

2.3 The strategy has been to strike a balance between drawing on the knowledge and 
contributions of subject matter experts embedded across the business while providing 
an overarching framework sufficient to ensure a coherent and comprehensive approach 
that enables internal and external assurance. 

2.4 The initial risk assessment was completed in December 2016 and reported to the 
Executive Committee. It identified four primary risk clusters: People, Finance, Major 
Projects, and Law and Regulation. It also identified some areas in which we currently 
lack key information (eg the proportion of our people that could lose their right to work 
in the UK under different Brexit scenarios or our total exposure to exchange rate 
fluctuations).  Of the primary risk clusters People and Finance were identified as the 
most immediate and acute. Crucially the assessment confirmed that the key risk items 
(eg shortage of skills, exchange rate fluctuations) are not unique to Brexit and are 
already subject to action. The effect of Brexit is to potentially increase the probability 
and severity of these risks. 
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2.5 The approach recommended to Executive Committee in December 2016 was to 
develop initial management plans for People and Financial risks with sponsorship from 
Tricia Wright and Ian Nunn respectively. 

2.6 These have now been developed and are attached at Appendix 1. They have been 
routed via the HR and Finance Leadership teams. The principle remains that the 
technical aspects of this work should remain embedded with the subject matter 
experts in the appropriate business areas and, wherever possible, be delivered through 
existing processes and activity. Carefully balanced against this, however, will be the 
continuing need to provide an overview to give assurance and to promote continuity 
and consistency. 

2.7 The risk assessments and action plans have been developed with support from TfL 
PMO and are necessarily short-range in focus. As Article 50 negotiations proceed over 
the coming months we will be able to make longer-range assessments as to which risks 
are crystallising and require further action. Accordingly, it is recommended that we 
sustain this approach of maintaining an overarching risk assessment while facilitating 
coordinated action across relevant teams.  

3 Contact 

3.1 Contact:  Stuart Reid 
Number:  
Email:  @tfl.gov.uk 

4 Appendix 

4.1 Brexit risk management actions and outline timing. 
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