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1.0 INTRODUCTION 
1.1 Commission  
1.1.1 This report results from a Stage 3 Road Safety Audit carried out on the Cycle 

Superhighways Route 8 Upgrade, Chelsea Bridge Road / Grosvenor Road. 

1.1.2 The Audit was undertaken by TfL Road Safety Audit in accordance with the Audit 
Brief issued by the Client Organisation on 2nd December 2015. It took place at the 
Palestra offices of TfL on 17th December 2015 and comprised an examination of the 
documents provided as listed in Appendix A, plus a visit to the site of the scheme. 

1.1.3 The daytime visits to the site of the scheme were made on the 4th July 2016 and then 
the 1st November 2016. The site was visited during the hours of darkness on the 18th 
October 2016. During the visits the weather was overcast and the road surface was 
dry. 

1.1.4 Justin Bennett of the Metropolitan Police attended the second day time site visit and 
his comments are incorporated in to this report. 

1.2 Terms of Reference 
1.2.1 The Terms of Reference of this Audit are as described in TfL Procedure SQA-0170 

dated May 2014. The Audit Team has examined and reported only on the road safety 
implications of the scheme as presented and how it impacts on all road users and 
has not examined or verified the compliance of the designs to any other criteria. 
However, to clearly explain a safety problem or the recommendation to resolve a 
problem the Audit Team may, on occasion, have referred to a design standard 
without touching on technical audit. An absence of comment relating to specific road 
users / modes in Section 3 of this report does not imply that they have not been 
considered; instead the Audit Team feels they are not adversely affected by the 
changes. 

1.2.2 This Safety Audit is not intended to identify pre-existing hazards which remain 
unchanged; hence they will not be raised in Section 3 of this report as they fall 
outside the remit of Road Safety Audit in general as specified in the procedure SQA-
0170 dated May 2014. Safety issues identified during the Audit and site visit that are 
considered to be outside the Terms of Reference, but which the Audit Team wishes 
to draw to the attention of the Client Organisation, are set out in Section 4 of this 
report. 

1.2.3 Nothing in this Audit should be regarded as a direct instruction to include or remove a 
measure from within the scheme. Responsibility for designing the scheme lies with 
the designer and as such the Audit Team accepts no design responsibility for any 
changes made to the scheme as a result of this Audit. 

1.2.4 Unless general to the scheme, all comments and recommendations are referenced to 
the detailed design drawings and the locations have been indicated on the plan 
located in Appendix B. 

1.2.5 It is the responsibility of the Design Organisation to complete the Designer’s 
response section of this Audit report. Where applicable and necessary it is the 
responsibility of the Client Organisation to complete the Client comment section of 
this Audit report. Signatures from both the Design Organisation and Client 
Organisation must be added within Section 5 of this Audit report. A copy of which 
must be returned to the Audit Team. 
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1.3 Main Parties to the Audit 
1.3.1 Client Organisation 

Client contact details:   – Sponsorship, TfL RSM 

1.3.2 Design Organisation 

Design contact details :   – Outcomes Design Engineering, TfL 

1.3.3 Audit Team 

Audit Team Leader:    – TfL Road Safety Audit 

Audit Team Member:    – TfL Road Safety Audit 

Audit Team Observer:  None present 

1.3.4 Metropolitan Police 

Police Contact:   – Metropolitan Police 

1.3.5 Other Specialist Advisors 

Specialist Advisor Details: None present 

1.4 Purpose of the Scheme 
1.4.1 The Stage 4A Road Safety Audit has been reviewed for Cycle Superhighway (CS) 

Route 8 which has identified problematic locations along the route. Feasibility and 
Concept Design has been undertaken to address the safety problems identified at 
RSA4A at the above mentioned location [Chelsea Bridge Road / Grosvenor Road] 
CS8 runs from Wandsworth to the Westminster area and provides a fast route for 
people to cycle into Central London.* 

*Taken directly from the Audit Brief. 

1.5 Comments received from the Metropolitan Police 
1.5.1 Justin Bennet from the Metropolitan Police commented that the lack of usage of the 

two stage right turn facility may warrant further investigation to determine why it is 
being used so infrequently. He also noted that the signing within and for the shared 
use areas is unclear and may benefit from being reviewed / rationalised and that 
westbound motorists cross the southern pedestrian crossing on the west arm during 
a green phase for pedestrians over Chelsea Embankment. These problems have 
been incorporated into Section 3 and Section 4 of this Stage 3 Road Safety Audit as 
appropriate. 

1.6 Special Considerations 
1.6.1 The Audit Team originally visited the part complete scheme in July 2016 and an 

interim Stage 3 Road Safety Audit Summary Report was completed and issued. The 
site was re-visited following completion of the outstanding works along with a visit 
with the police and a night time visit. 
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2.0 ITEMS RAISED IN PREVIOUS ROAD SAFETY AUDITS 

The proposals were subject to a Stage 1 Road Safety Audit carried out in September 
2015 by TfL Road Safety Audit (ref: 2199/VAR/A3212/TLRN/2015). Items raised in 
that report can be summarised as follows: 

Problem 3.1.1 Proposed cycle lane may result in increased collisions between 
right turning cyclists and motorists continuing ahead. 

The recommendation has been incorporated into the implemented 
layout. T herefore this  is sue will not be raised again in this  Audit 
report. 

Problem 3.1.2 Traffic signal locations may not be immediately visible to cyclists 

This problem remains in the constructed scheme and therefore this 
problem is raised again as problem 3.1.1 in this Audit report. 

Problem 3.1.3 Right turners may encroach into cycle lane and ‘squeeze’ cyclists. 

The recommendation has been incorporated into the implemented 
layout. therefore this  is sue will not be raised again in this  Audit 
report. 

Problem 3.2.1 Proposed lane widths may result in side swipe type collisions. 

The recommendation has been incorporated into the implemented 
layout. therefore this  is sue will not be raised again in this  Audit 
report. 

Problem 3.2.2 Proposed westbound alignment may lead to increased collisions. 

The recommendation has been incorporated into the implemented 
layout, therefore this  is sue will not be raised again in this  Audit 
report. 

The proposals were subject to a Stage 2 Road Safety Audit carried out in December  
2015 by TfL Road Safety Audit (ref: 2453.03/VAR/A3212/TLRN/2015). Items raised 
in that report can be summarised as follows: 

Problem 3.1.1 Chelsea Bridge Road northbound right turn into Grosvenor Road - 
Traffic signal locations may not be immediately visible to cyclists 

This problem remains in the constructed scheme and therefore this 
problem is raised again as problem 3.1.1 in this Audit report. 

Issue 4.1 Chelsea Embankment eastbound approach to the junction - The 
proposed lane designation sign appears to be very close to the 
junction. 

The recommendation has been incorporated into the revised 
design, therefore this  is sue will not be raised again in this  Audit 
report. 
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The proposals were subject to an interim Stage 3 Road Safety Audit carried out in 
July 2016 by TfL Road Safety Audit (ref: 2650/012/VAR/TLRN/2016). Items raised in 
that report can be summarised as follows: 

Problem 2.1.1 Grosvenor Road east of junction with Chelsea Bridge Road – 
Vehicles over-running the mandatory cycle lane may result in 
collisions with cyclists. 

This problem remains in the constructed scheme and therefore this 
is raised again as problem 3.2.1 in this Audit report. 

Problem 2.2.1 Chelsea Bridge Road left turn into Chelsea Embankment – Swept 
path of larger vehicles may result in collisions with pedestrians. 

This problem remains in the constructed scheme and therefore this 
is raised again as problem 3.3.1 in this Audit report. 

Issue 3.1 Various locations – Loose granular material may lead to slips or 
falls. 

This issue was not observed on site, therefore this  is sue will not be 
raised again in this  Audit report. 

Issue 3.2 Grosvenor Road junction with Chelsea Bridge Road – Incomplete 
road markings. 

During the most recent site visit, it was noted that the road markings 
have been completed. T herefore this  is sue will not be rais ed again 
in this  Audit report. 

Issue 3.3 Chelsea Bridge Road junction with Chelsea Embankment / 
Grosvenor Road – Two stage right turn sign is not conspicuous. 

This issue remains in the constructed scheme, therefore this   will be 
rais ed again as  is sue 4.4 in this  Audit report. 
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cyclists, who will use the vehicle signal head for indication on when it will be safe for 
them to proceed with the second stage of their turn. A longer intergreen between 
Chelsea Bridge traffic losing right of way and Chelsea Embankment ahead/left 
gaining right of way is proposed to ensure that cyclists in the two stage turn pocket 
will be able to proceed without obstruction and to reduce the risk of conflict between 
them and traffic approaching from behind.’ 
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APPENDIX A 
 

Documents Forming the Audit Brief 
 
 
DRAWING NUMBER DRAWING TITLE 
C2014-0766D-DD-0000-01 Rev 0 Drawing list 
C2014-0766D-DD-0200-01 Rev 0 Site clearance – existing layout 
C2014-0766D-DD-0700-01 Rev 0 Road pavements general – proposed layout sheet 1 of 

2 
C2014-0766D-DD-0700-02 Rev 0 Road pavements general – standard details sheet 1 of 

2 
C2014-0766D-DD-1100-01 Rev 0 Kerbs footways and paved areas – General 

Arrangement 
C2014-0766D-DD-1100-02 Rev 0 Kerbs footways and paved areas – standard details 
C2014-0766D-DD-1100-03 Rev 0 Kerbs footways and paved areas – standard details 
C2014-0766D-DD-1100-04 Rev 0 Kerbs footways and paved areas – standard details 
C2014-0766D-DD-1200-01 Rev 0 Traffic signs and road markings – proposed signs and 

road marking layout 
C2014-0766D-DD-1300-01 Rev 0 Road lighting columns and brackets – proposed street 

lighting layout 
 
 
DOCUMENTS DETAILS (where appropriate) 

 Safety Audit Brief  
 Site Location Plan  
 Traffic signal details  
 TfL signal safety checklist  
 Departures from standard  
 Previous Road Safety Audits 2199/VAR/A3212/TLRN/2015 

2453.03/VAR/A3212/TLRN/2016 
2650.F1/VAR/A3212/TLRN/2016 

 Previous Designer Responses  
 Collision data  
 Collision plot  
 Traffic flow / modelling data  
 Pedestrian flow / modelling data  
 Speed survey data  
 Other documents  
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APPENDIX B 
 

Problem Locations 
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