
 

 

(ITT 2B) B9 – Engineering Business Management Consultancy Support 

Scenario 

Engineering Business Management Consultancy Support may include but will not be limited 

to a combination of the following: 

Capabilities Details: 

 Provision of business management consultancy for TfL Engineering. 

 Provision of expertise to support the TfL Engineering’s matrix management. 

 Provision of expertise to support engineering business performance measurement 

and improvement (i.e. business process and business change management in an 

engineering environment) 

 Provision of expertise to support the development of a culture of innovation and 

technology led change.   

 Provision of expertise in the application of new technologies. 

 Provision of strategic and technical advisory services 

 

In no more than 1500 words, 4 sides of A4  (including pictures or diagrams) describe your 

company’s capability to provide services in the skill sets outlined above. 

 

 


