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TfL believes the seven IM&M enablers of improved efficiency are: 

1. Information Standards 

 File naming and classification  

 Modelling standards 
2. Information Requirements 

 OIR, EIR & AIR 

 Requirements management 
3. Process 

 Process and workflows 

 Roles and responsibilities 
4. Technology 

 CDE 

 Data use and modelling 
5. Contract Implications 

 IM&M protocol 

 Works and services information 
6. Business change 

 Training and capability development 

 Communications 

 Performance management 

 Continual Improvement 
7. Security PAS1192-5:2015 

 Strategy development 

 Role definition 

 Compliance auditing and advice 
 
In no more than 2000 words contained in a maximum of 8 sides of A4 (pictures, 
diagrams etc. may be included in the sides of A4 limit) describe your company’s 
capability to provide Building Information Modelling(BIM) support services in the 
areas described above and how you would work with clients to support their 
development in those areas. 
 

 


