REQUIREMENTS RESPONSES

Borough London Borough of Brent
Borough Contact _
Project Name School Streets programme

23 schools (see Appendix C for map of schemes)
'- Brentfield School (Meadow Garth/Conduit Way, Church End)

- Northview Primary School (Northview Crescent, Neasden)

- St Joseph’s RC infants
- St Joseph's RC Junior (Waverley Avenue and Chatsworth Avenue, Wembley)

- St Mary Magdalen's RC junior
- Convent of Jesus and Mary Infants (Willesden)

- Elsley School (Berkhamsted Avenue, Tokyngton)

- John Keble C of E Primary School

- Maple Walk

- Convent of Jesus and Mary Language College (Crownhill Road, Harlesden)

- St Joseph's RC Primary School (Goodson Road, Willesden)
- Leopolds Primary School (Hawkshead Road)

Location (inc. coordinates) - Preston Park primary school, (College Road, Preston)
- Mora Primary, (Mora Road, Cricklewood)

- St Mary's C of E Primary School Garnet Road (Church End)
- Mitchell Brook Primary school (Bridge Road, Church End)

- Donnington Primary (Uffington Road, Willesden)
- Christ Church C of E Primary School (Clarence Road, Kilburn)

-The Stonebridge School
- Our Lady of Lourdes RC Primary School (Shakespere Avenue and Wesley Road, Stonebridge)

-Our Lady of Grace Catholic Infants School (Dollis Hill Avenue, Cricklewood)
- Wykeham Primary School (Annesley Close, Neasden) (converting trial to permanent)

- Harlesden Primary (Minet Avenue, Harlesden (converting trial to permanent)

(See map)




Amount of funding requested
- Design and PM fees

- Implementation costs

- Monitoring

Implementation costs incl. design and fees:

Signs (4 signs with 2 at entrances) and barriers/cones x 2| = £96,000
Experimental Traffic Orders and Notices = £10,000

total implementation: £106,000

Monitoring:
Air quality monitoring to measure changes in NOX and PM over the course of a day at select schools = £15,000

Total: £121,000

Borough funding contribution (if applicable)

N/A

Type of Intervention

- Strategic cycle routes

- Low traffic neighbourhoods
- Space at town centres

Low traffic neighbourhoods

Summary of proposals and how this aligns with
LSP objectives (max 300 words)

Aims:

[) Enable social distancing around schools

2) Reduce air pollution around schools

3) Facilitate increased active travel to help improve health, reduce pressure on public transport, and improve road safety by reducing numbers of cars.

Objective:
- Expand Brent's School Streets programme from 2 to 23 School Streets, restricting sections of streets to through-traffic at pick up and drop off times.

How will it work?

- 21 schools will be set up as "emergency" school streets using Experimental Traffic Orders, enabling quick implementation from July - September.

- 2 other schools are existing School Street trials and will be converted into permanent schemes.

- School engagement and behaviour change - resource packs explaining the process, expectations (i.e. putting out barriers and involving pupils in surveys) and how they can support behaviour
change will be sent to schools. A signage competition will be held to brand the School Streets programme. A memorandum of understanding will be signed by each participating school.

How were they chosen?

- Schools were prioritised by social distancing needs, feasibility, air quality and modal shift potential.

- Road Safety and Travel Planning Officers conducted site visits and conversations with schools around the borough to ascertain social distancing requirements.

- Area based schemes have been selected to deliver value for money e.g. Harlesden (see map in Appendix C).

- Brent is investing £80,000 in supporting other schools with social distancing (e.g. barriers, signage, risk assessments) where School Streets were not feasible in the timeframe

19/23 schools are in or bordering a proposed Low Traffic Neighbourhood. The remaining schools have been selected due to specific social distancing issues and/or air quality implications.

The proposal includes John Keble C of E Primary which was identified as a priority school in the Mayor’s School Air Quality Audit Programme.




Is this an existing scheme and/or previously

funded by TFL? Brent currenly has two School Streets so it is an existing programme which will be extended. The previous schemes were funded by TfL LIP funding.

Overview
Expanding our current School Streets programme to 2| new schools (emergency school streets) and converting 2 others from trials to permanent schemes to support social distancing, with
implementation planned by September.

The framework in Appendix C outlines the approach for implementing the emergency School Streets.

June - July - Planning and Preliminary design:

- Formal site visits will be conducted to finalise positioning of the road closure and signage.

- Schools will continue to be engaged with and a Memorandum of Understanding signed

- Communications and behaviour change campaign: a resource pack will be sent to school and communications to parents about changes
- Collect baseline data

July - August - Traffic Orders:

- Experimental Traffic Orders established and residents/key stakeholders notified
High level programme information - Install Advance warning signage where appropriate (see Appendix C for examples)
- Intitial letters out to residents/ Cllrs / key stakeholders

August - September - Implementation:

- Install signs (see appendix C for examples)
- Schools put out barriers each day

- Data collection

Further engagement (throughout):

-Signage/ branding competition with schools
- Site visits in the first week by Council Officers to help answer questions.

Review:
- comments collected over the course of the 6 month consultation period will be reviewed.
- review data from schemes along with consultation to establish if it can be translated into a permanent notice

Impacts to traffic signals (as per Figure 1) N/A
Impacts to bus assets or operations N/A - no School Street locations have been selected on bus routes
Impact on freight (servicing and delivery) N/A
Connections to strategic cycle routes N/A

An 'Initial Screening’ has been carried out as part of the Brent Covid-19 Transport Recovery Plan . This ensures that the proposals do not have a negative impact on a particular group, or that an

Impacts on protected groups adverse impacts identified are appropriately mitigated. Blue Badge holders and residents will still be able to access the road closures.

Consideration on crime reduction N/A

Measures will be introduced using experimental/temporary traffic orders where needed. Notification letters will be sent and community and business engagement and consultation will be

Details of any community engagement / ongoing throughout the initial 6 month experimental period with a further public consultation being undertaken at the end of the experimental period.

business engagement Road Safety and Travel Planning Officers have been in contact with schools to disuss plans. Schools have been engaged and are supportive of the programme. Resources are being provided to tt

schools to support engagement with parents and guardians at the school.




Evidence of political support

The Brent Covid-19 Transport Recovery Plan Draft (Appendix A) has been publshed and outlines the Councils approach for introducing measures to support socail distancing and walking and
cycling instead of car use; https://www.brent.gov.uk/your-community/coronavirus/changes-to-council-services/transport-and-streets/ . It includes measures to support School Streets. This has
been approved by the Cabinet Member for Regeneration, Property and Planning and Cabinet Member for Environment and also by the Council's Policy Coordination Group (PCG) on Thursday 4tl
June 2020 which inlcudes cabinet members and chief officers.

Risk and opportunities

Risk I Difficulty in enforcement- Mitigation: Review with schools - potential to use CCTV camera cars where threre are issues.

Risk 2: Residents concerned about changes - Mitigation: Council Officers will visit the schools at "school Streets" times to help with initial engagement - ensure there are enough resources and
communications circulated.

Risk 3: Schools do not put out the barriers Mitigation: Ensure schools are clear what their role is - sign an MOU and providing a resource pack. Remain in contact with the schools.

Opportunities:

Together with other Streetspace intitiatives including Low Traffic Neighbourhoods, cycling improvements, footway widening and town centre enhancement, we see School Streets as an
opportunity to radically change how residents travel to and from school. They are key in supporting the public health priority of social distancing, but also in promoting active travel helping to
reduce childhood obestiy and improve mental health. Critically, they are also key to reducing the exposure of children to air pollution which has numerous health benefits. This is an opportunity
to demonstrate how School Streets can improve the health and well-being of Brent's youngest residents and this first step can act as a springboard to a wider, and permanent, progamme in the
longer term.

See Appendix B for a borough-wide prorgramme plan.

Monitoring strategy

A consultation portal will be set up on the Brent Council website to collect feedback from residents and businesses. Feedback will also be provided by the Council's Road Safety and Travel
Planning Officers on the effectiveness of the measures. Feedback will also be collected on accessiblity for vulnerable people, emergency services and other statutory bodies.

Specific monitoring for each scheme aims to involve students as much as possible, including Junior Travel Ambassadors e.g.

a) Mode of travel surveys:

- a "hands up" survey asking pupils '"How do you normally travel to

school?' and "how do you travel now?"

b) Observered travel choices - survey of travel during operational times of a School Street

c) Air quality

- Baseline data: Brent carried out NOx diffusion tube air quality monitoring at 66 schools over 2019 - therefore indicative baseline data exists for 17/23 schools. The LAEI 2016 data can be used
for remaining schools.

- Reviewing impact of scheme: aim to use diffusion tubes and an air quality sensor at select schools.

- Other data: traffic volume, casualty data






