
F our L ine 
Modernis ation (4L M) 

F our L ine Modernisation involves  the upgrading of trains , s ignalling, 
and power across  the Metropolitan, D is trict, C ircle, and 
Hammersmith & C ity lines .  T hese incidents  are related to the 
upgrade work. 

C ustomer S ervice Incidents  involving cus tomers  such as  a train being delayed due to 
an ill cus tomer being taken off the train, or a train being s topped 
short due to a member of s tation s taff us ing a track retrieval device 
to pick up a customers  dropped mobile phone from the track. 

F leet Any incident involving a train being delayed, withdrawn or cancelled 
due to a defect on the train. 

L ine O perations  R efers  to incidents  predominantly involving train operators  such as  a 
train being cancelled due to lack of available train operators . 

O ther T his  is  used to capture other categories  including delays  due to:  
• Network R ail infras tructure such as  non L ondon 

Underground s ignalling; 
• S afety and security – such as  police asking a s tation to be 

closed due to a criminal offence taking place outs ide the 
s tation; 

• E xtreme weather related incidents  – one off events . 
• P ower failures  due to UK  P ower Network 

P ower Any incident involving a power failure where the power supply is  
provided by L ondon Underground (not UK  P ower Network) 

R enewals  & 
E nhancements  
(R &E ) 

Incidents  associated with upgrade work.  F or example upgrade work 
is  completed overnight during engineering hours , but the track is  
handed back to the operational teams  15 minutes  late, meaning 
there is  a delay to the start up of services  on the line. 

S ignals  Any incident due to some form of s ignalling is sue. 
S tations  Any incident due to a S tations  Infras tructure fault.  T his  could 

include lifts  and escalators  being out of service, or a fire alarm 
malfunctioning. 

T rack Any incident due to some form of track is sue – this  also includes  
delays  caused by track obstructions  and vegetation. 

 


