
Record of selection decision This sheet to be saved in the campiagn folder once complete

Role: Hiring Manager:
TfL number: 2nd Assessor:
Recruitment Consultant: 3rd Assessor:
Assessment dates: 4th Assessor:
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Benchmark rating (optional): 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
%ile %ile

Candidate name 
1

2

3

4

5

6

7

8

9

Justification for selection decision

These are the final scores for this role. I have made an objective selection decision and have provided rationale to substantiate the selection decision above.

Signature 
(hiring 
manager) Name Date

(type name if sent by e-mail)

Candidates should meet the minimum TfL benchmark of ‘3’ to be appointed unless alternative benchmarks are identified and agreed.
Weightings and benchmarks must always be agreed in advance with the Recruitment Consultant. See the Hiring Manager's toolkit for more information.
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