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Inc ident: F rac ture of the long itudinal beam on the 96 tube s toc k 
 
Date: 17 O c tober 2019 
 
A  formal inves tigation is  commis s ioned into the identification of a safety issue on some J ubilee line 
trains . When the is s ue was  identified, all J ubilee line trains  were withdrawn from service (in a 
phas ed process ) on the evening of 17 O ctober for detailed inspections . T hese inspections  and 
further detailed inspections  were carried out over the following days . T he L U Major Incident 
C ommand G roup was  established on 17 O ctober to ensure that L U operated a safe railway and to 
address  the is sues  identified. 
 
T he purpos e of this  inves tigation is  to determine the causes  of the incident and to identify any 
measures  necess ary to suitably minimis e the risk of recurrence (not to establis h blame or liability).  
 
T he inves tigation should: 
 E stablish the sequence of events  that led to the incident. 
 Identify why the incident occurred in terms  of immediate cause, causal factors  and root 

causes .  
 Identify any actions  already underway to address  the root causes . 
 Develop reasonably practicable recommendations  to address  the root causes . 
 C ons ider previous  or s imilar incidents . 
 T he inves tigation should address  the root causes  in relation to the running of a safe railway, 

but not the long term engineering solutions  to the repairs , which will be subject to a 
separate as s urance proces s .  

 
 T he inves tigation should pay particular attention to: 
 Unders tand the root cause which led to the fractures  on the J ubilee line 
 Des ign of the coupling plate (and any other relevant elements  of the rolling s tock), how it 

differed from other s imilar des igns  on L U rolling s tock (e.g. the Northern line) and whether 
the risk of fracturing was  cons idered during defining of the maintenance regime. 

 L earning from other L U rolling s tock and other railway organisations  in des ign of the 
coupling plate for J ubilee line. 

 T he maintenance regime for the J ubilee line, specifically post introduction of the 7th car, and 
s pecifically whether the maintenance regime cons idered and addressed this  risk? 
o If there was  a defined maintenance regime, was  this  maintenance regime delivered?  

 If so, cons ider why the maintenance regime was  not effective (the fractures  
not picked up)?  

 If not, why not? What was  the assurance regime in place for reporting on 
delivery of planned maintenance?  

o If there was  no clear maintenance regime, why not?  
 T he ass urance regime for managing this  risk on the J ubilee line rolling s tock.  
 T he response to this  risk in ensuring the safe operation of the J ubilee line and the L U 

network overall, s pecifically 
o T he response on evening of 17 O ctober and in the following days  
o T he approach taken after the immediate response, e.g .  

 Was the appropriate inspection regime put in place for these trains?  
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 Was appropriate safety assurance put in place (including reporting on this  
safety assurance to relevant people)? 

 T he approach taken in relation to other L U fleet. 
  

 
 T he S enior Manager leading the inves tigation panel is  C laire P orter, supported by: 
 
 K ate Hagan, L ead inves tigator, L U 
 K evin C rofts , Independent rolling stock specialis t (someone who will unders tands  rolling 

s tock engineering/assurance)  
 C laire Maclean, T fL  E ngineering – R olling S tock  
 S teve Whysall, T fL  E ngineering – R olling S tock 
 L ee Milledge, Asset O perations  F leet  
 Marian K elly, S afety, Health & E nvironment  
 S teve C ordell, S afety, Health & E nvironment 
 G raham S tanbridge, Health and S afety R epresentative R MT  (trains) 
 Martin B ell, Health and S afety R epresentative AS L E F  (trains ) 
 C hris topher G reen, Health and S afety R epresentative R MT  (fleet) 
 Michael P eralta, Health and S afety R epresentative Unite (fleet) 

 
An interim report will be shared with the L U MD and L U D irectors  by 6 December 2019.  
 
T he date for submiss ion of the full inves tigation report to the C ommiss ioning D irector and for 
approval and presented to DR AC C T  for final review and approval will be confirmed by 6 
December. 
 
 
 
P eter Mc Naug ht 
C ommis s ioning  D irec tor  
D irec tor of A s s et O perations , L ondon Underg round 
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