
F riday, 08 November 2019 

 

Minutes  from firs t panel meeting 

 

A ttendees  R ole 
K ate Hag an L ead Inves tigator 
C laire P orter F IR  P anel C hair 
C laire Mac lean S ME  E ngineering  
S teve Whys all S ME  E ngineering 
L ee Milledg e S ME  F leet 
Marian K elly  HS E  S enior Manager 
S teve C ordell S ME  HS E  F leet 
G raham S tanbridg e HS E  R MT  R ep T rains  
Martin B ell HS E  AS L E F  R ep T rains  
C hris topher G reen HS E  R MT  R ep F leet 
 

Agenda 

1. Introductions   
2. Define F IR  purpose 
3. R eview F IR  proces s  and timescales  
4. Define T erms  of R eference 
5. Agree on incident statement 
6. B egin developing high level timeline  
7. P lanning s tage – what questions  do we want answered 
8. Agree next s teps  
9. C lose 

 

2. F IR  P urpose 

T he purpose of the F IR  is  not to establish blame or liability, but to identify the causes  of the 
incident and any measures  neces s ary to prevent a reoccurrence.  

 

3. R eview F IR  P roces s  and T imes cales  

Interim report to be produced by 06/12/19. D iscussed the scale of the inves tigation and 
therefore will likely not reach root cause level by the time the interim report is  requested. 
However, the report will make recommendations  on further areas  which require exploration. 
T he report will als o s et times cales  for the completion of the full F IR .   

 

4. Define T erms  of R eference 

All terms accepted with one addition: T he inves tigation s hould address  the root causes  in 
relation to the running of a safe railway, but not the long term engineering solutions  to the 
repairs , which will be subject to a separate assurance process . 

 

 



F riday, 08 November 2019 

5. Incident S tatement 

F racture identified on longitudinal beam on 96 tube s tock 

 

6. T imeline 

T imeline began to be populated – identified that post incident details  will come from G old 
C ontrol L og and maintenance log (to be obtained). P re incident details  will require 
information from archives  – likely persons  with knowledge of des ign and manufacture 
his tory: G raham Neil, S imon F ord, Ian F isher.  

 

7. P lan 

Q uestion lis t populated and separated into relevant categories  for further exploration (see 
additional attachment). 

 

8. Next S teps  

Agreed that the volume of information required will not be achievable in the timescales  
required for the interim report. It was  agreed as  a panel that each individual area will addres s  
those questions  in a prioritis ed order.  

 

A c tion A c tionee 
G old c ontrol log  to be s ourc ed MK  
A ny additional c omms  relating  to MIC G  
to be s hared 

MK  

K H to attend S MD K H 
P rov ide log  of whic h trains  were 
withdrawn, timing s  etc  

L M 

E x am s heets  and work  orders  to be 
prov ided 

L M 

R IDDO R  report to be s hared MK  
Q ues tion s heet to be prioritis ed  MK , S C , K H 
Determine lis t of interv iewees  MK , S C , K H 
B eg in g athering  data for ques tions  C M, C P , S W, L M 
R ev iew ev idenc e, populate timeline and 
beg in analys is  

K H 

 

 

 


