


TERMS OF MEMBERSHIP
1. Definitions

In this Agreement the following expressions shall have the foliowing
meanings:

1.1 “Agreement” means this document including its schedules and
appendices, as amended from time-to-time in accordance with Clause
10.3 This Agreement may be executed in any number of counterparts,
each of which when executed and delivered shall constitute a duplicate
original, but all counterparts together shall constitute a single
agreement”;

1.2 “Affiliate” means any business entity which controls, is controlled by,
or is under the common control with the Member and means any
company, firm, partnership or other legal entity of which the Member
directly or indirectly holds 50% (or, outside a Member's home territory,
such lesser percentage as is the maximum, permitted level of foreign
investment) or more of the nominal value of the issued share capital or
50% or more of the voting power at the general meeting of -
shareholders or has the power to appoint a majority of the directors or
otherwise directs the activities of such company, firm partnership or
other legal entity, but any such legal entity shall be deemed an Affiliate
of a Member only as long as such relationship exists;

1.3 “Background IPR” means any Intellectual Property, other than
Resulting IPR, existing at the date of this Agreement or created outside
the terms of this Agreement and disciosed under the terms of this
Agreement;

1.4 “Benchmarking Activities” means all projects, research, analyses,
discussions, papers, presentations and work-shops undertaken by the
Members and the RTSC on behalf of the Group;

1.5 “Confidential Information” shall mean confidential information of a
Member disclosed under terms of confidentiality and shall include
Background IPR and Resulting IPR as further set out under Clause 5 of
this Agreement and the Confidentiality Agreement to be signed under
Scheduie A to this Agreement; :

1.6 “Fees” shall have the meanings set out in this Agreement;

1.7  “Group” shall mean the International Bus Benchmarking Group (IBBG)
as set out under Schedule B to this Agreement;

1.8  “ICC” means IC Consultants Limited, (Company No: 2478877) a wholly
owned company of Imperial College London, whose office is located at
58 Prince’s Gate, Exhibition Road, London, SW7 2PG and who shall be
responsible for the contracting and administrative duties on behalf of
the RTSC for this Agreement;










5.6

5.7

5.8

5.8

6.1

6.2

which will be locked at all times when unattended. Only those
employees engaged in the Benchmarking Activities will be permitted
access to the Confidential Information and will be required to 3|gn the
Confidentiality Agreement as set out under Schedule A.

The RTSC shall only disciose Confidential Information to the Member's
Principal Contact, nominated contact, or other employees of the
Member, as requested by the Principal Contact, and strictly on a need-
to-know basis as agreed by the Principal Contact.

In order fo maintain the high-level of protection of Confidential
Information required under this Agreement, information relating to the
Benchmarking Activities shall not be shared with the Member’'s parent
organisation, Affiliates or subsidiaries except at the discretion of the
Member and not under duress and then only when the parent
organisation, affiliates or subsidiaries operate exclusively in the same
city/region as the Member and are only using the information in
-connection with the Member's service territory (which shall mean only
the city/region served by the Member) and without detriment of any
other Member. Prior to the sharing of information the Member shall-
ensure that these entities are aware of the Confidentiality Agreement

—and is itself responsible for the compliance of these entities WIth the

obligations in the Confidentiality Agreement.

The Principal Contact will be responsible for maintaining a written
record of all its Member employees who have been given access
details to the Group’s website and will also ensure that such access is
allowed only when necessary for the Benchmark Activity.

Unauthorised Disclosures: it is the responsibility of the Member's
authorising body to comply with the terms of Confidentiality -including
the terms of the Confidentiality Agreement. Any significant non-
authorised disclosure by a Member of a Parly's Confidential
Information may lead to the immediate Termination of the disclosing
Member's Membership of the Group and also to the exclusmn of the
organisation of that Member from the Group.

Intellectual Property Rights

Background IPR. :
For the avoidance of doubt all know-how, background information and
other intellectual properiy and proprietary rights made available by a -
Member hereto for use in connection with the Benchmarking Activities
but not generated by the Benchmarking Activities ("Background IPR"),
shall remain the property of the Member introducing the same.

Nothing in this Agreement shall act as an assignment of such
Background IPR and a Member shall grant to the RTSC a royalty-free, .
non-exclusive licence to its Background IPR solely for use in relation to
the Benchmarking Activities and subject to the protocol for




6.3

7.1

7.2

7.4

7.4

Dissemination, Research Publication and Stakeholder Engagement as
set out in section 1 and 4 of the appendix to this Agreement.

Subject to the terms of Confidentiality and Termination provided for in this
Agreement, the Member hereby grants to the RTSC a non-exclusive,
royalty-free, perpetual licence to use the Resulting IPR created as a
result of its Benchmarking Activities for the RTSC’s internal research and
teaching purposes only. : ‘

Publicity and Publication

Otherwise than as expressly provided for under this Agreement, neither

- Party shall make any press or other public announcement concerning

any aspect of this Agreement. Neither Party shall use the name, crest,
logo or. registered image of the other Party nor the name of any
employee or member of staff or student of the other Party for any
purpose without the express written permission of the other Party. For
the avoidance of doubt the above restrictions do not include the display
of the Members’ logos on the map of the Members and public
presentations, etc. of the Group. '

The Member recognises that publication of some of the Benchmarking
activities will form an important component of a Member's participation
in the Group and the Member may wish to publish or contribute to
articles or information on the working practices or systems within the
Group and information arising out of the Benchmarking activities of the
Group. Such publication rights will be subject to the terms of
Confidentiality herein and advance notice to the other Party/Parties.

As the founding Party of the Group the academic mission of research
and publication are integral to the role of the RTSC in the Group. It is
understood that the RTSC will publish their research findings on some
of the Benchmarking activities in accordance with normal academic
practice subject always to the terms of Confidentiality herein together
with the terms of "Protocol for Use of Anonymous IBBG information
and Data” as set out under section 1 of the Appendix to this Agreement
and subject to advance notice to the other Party/Parties.

Except for Background IPR owned by the Member and in accordance
with the terms of Confidentiality herein, the Member agrees to use only
anonymised data for information on the Benchmarking Activities issued
to outside organisations or individuals, including shareholders,
government or the media, or published in academic papers. The only
exception will be data and information already published and freely
available in the public domain. Otherwise, and for the avoidance of
doubt, all information applying to other Members must be anonymised
in accordance with the procedures set out in section 1 of the Appendix
to this Agreement. '




8.1

8.2

8.3

8.4

Warranties and liability

RTSC expressly does not warrant that any specific result or objective

~arising out the Benchmarking Activities whether stated in this

Agreement or not shall be achieved or be achievable at all or within a
specific time frame.

Subject to Clause 8.4 below and the obligations of Confidentiality
contained herein, no Member to this Agreement shall be liable to

- another Member in contract, tort, negligence, breach of statutory duty

or otherwise for any loss, damage, costs or expenses of any nature
whatsoever incurred or suffered by that other Member (a) of an indirect
or consequential nature or {b) which consists of economic loss or other
loss of turnover, profits, business or goodwill. A Member's liability

under or in connection with this Agreement shall - not exceed the

amount of the Fees.

-The Parties acknowledge that, in entering into this Agreement, they do

not do so in reliance on any representation, warranty or other provision
except as expressly provided in this Agreement, and any conditions,
warranties or other terms implied by statute or common law are
excluded from this Agreement to the fullest extent permitted by law.

Nothing in this Agreement excludes a Party’s liability to the extent that
it may not be so excluded under applicable law, inciuding any such
liability for death or personal injury caused by that F’artys negligence,
or any liability for fraud

9. Termination

9.1

9.2

9.3

The Member may terminate this Agreement at any time by giving the
RTSC and ICC ninety (90) days writien notice.

The Member's Membership may be terminated if at the end of the first
year the Member has not contributed to and participated in the
Benchmarking Activities as an active Member of the Group. This
decision will be made at the discretion of the Members and must be

-unanimous.

Either Party may terminate this Agreement with immediate effect at any
time by notice in writing to a Party where a Party:

9.3.1 is in material breach of this Agreement and, in the case where a-
breach is capable of remedy within thirty (30) days and the
breach is not remedied within thirty (30) days of a Party

receiving notice specifying the breach and requiring its remedy; - |

or,

9.3.2 if: (i) a Party becomes insolvent or unable to pay its debts as and
when they become due; or (ii) an order is made or a resolution is
passed for the winding up of a Party (other than voluntarily for
the purpose of solvent amalgamation or reconstruction); or (jii) a




8.4

10.

10.1

10.2

10.3

10.4

10.5

10.6

liquidator, administrator, administrative receiver, receiver or
trustee is appointed in respect of the whole or any part of a
Party's assets or business; or (iv) a makes any composition with
its creditors; (v) a Party ceases to continue its business; or (vi)
as a result of debt and/or maladministration a Party takes or
suffers any similar or analogous action.

Subject to clause 9.2 the terminating Member shall undertake to

- complete all outstanding obligations it may have to the Group's

Benchmarking Activities prior to the termination of its Membershlp or as
agreed in wntmg with the RTSC. .

General

Force majeure. Neither Party shall have any liability or be deemed to
be in breach of this Agreement for any delays or failures in the
performance of this Agreement that result from circumstances beyond
the reasonable control of that Party, including without limitation labour

- disputes and acts of terrorism involving that Party. The Party affected
by such circumstances shall promptly notify the other Party in writing

when such circumstances cause a delay or failure in performance and
when they cease to do so.

Dispute. In the event of any difference, dispute or question, arising

"~ from this Agreement, the Parties will endeavour to settle such matters

amicably between themselves in good faith. Should they be unable to
do so within a period of 35 working days, except as provided for
elsewhere herein, the matter shall then be settled finally by referring it
promptly fo the ‘Model Mediation Procedure’ promoted by the Centre
for Effective Dispute Resolution using Alternative Dispute Resolution
techniques. Any decision reached in this way shall be final and binding
upon the Parties.

Amendment. This Agreement may only be amended in writing and
signed by duly authorised representatives of the RTSC and the
Member.

Assignment. The Member shall not assign, mortgage, charge or
otherwise transfer any of its rights or obligations under this Agreement.

Waiver. No failure or delay on the part of a Party to exercise any right
or remedy under this Agreement shall be construed or operate as a
waiver thereof, nor shall any single or partial exercise of any right or
remedy preclude the further exercise of such right or remedy.

Invalid Clauses. If any provision or part of this Agreement is held to be
invalid, amendments to this Agreement may be made by the addition or
deletion of wording as appropriate to remove the invalid part or
provision but otherwise retain the provision and the other provisions of
this Agreement to the maximum extent permissible under applicable
law.




10.7

10.8

10.9

10.10

10.11

10.12

10.13

No Agency. Neither Party shall act or describe itself as the agent of the
other, nor shall it make or represent that it has authority to make any
commitments on the other's behalf. This Agreement is not intended to
establish and shall not be construed by either Party as establishing any
form of business partnership between themselves.

Notices. Any notice to be given under this Agreement shall be in
writing and shall be sent by email or first class mail to the address of
the relevant Party set out at the head of this Agreement, or such other
address as that Party may from time to time notify to the other Party in
accordance with this Clause.

Notices sent as above shall be deemed to have been received on the
same day for email or three working days after the day of posting (in
the case of inland first class mail), or seven worklng days after the date
of posting (in the case of air mail).

Entire agreement. This Agreement, including its Schedules and
Appendices and all incorporated documents and information shall
constitute the entire agreement between the Parties relating to its
subject matter and supersedes all prior oral or written agreements,
arrangements or understandings between the Parties relating to such
subject matter. Subject to Clause 8.4, the Parties acknowledge that
they are not relying on any representation, agreement, term or
condition which is not set out in this Agreement and no other
warranties, inducements, considerations, promises or interpretations
shall be implied or impressed upon this Agreement that are not
expressly addressed herein.

Third Parties. For the purposes of the Contracts (Rights of Third
Parties) Act 1999 this Agreement is not iniended to, and does not, give
any person who is not a Party to it any right to enforce any of its
provisions. '

The Parties shall at all times observe and comply with all legally
relevant laws, ordinance and regulations which may in any manner
affect the performance of this Agreement.

Law and Jurisdiction. The validity, construction and performance of this
Agreement shall be governed by English law and shall be subject to
the exclusive jurisdiction of the English courts to which the Parties
hereby submit, except that a Party may seek an interim injunction in
any court of competent jurisdiction.




SIGNED FOR AND ON BEHALF OF:

Railway and Transport Strategy Centre

by
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SCHEDULE A

RAILWAY AND TRANSPORT STRATEGY CENTRE (RTSC)
IMPERIAL COLLEGE LONDON

INTERNATIONAL BUS BENCHMARKING GROUP

Confidentiality Agreement

THIS CONFIDENTIALITY AGREEMENT is made on the 5" day of February, 2014

by and between:-

IC Consultants Limited (Company Registration Number: 2478877) having its
principal office at 58 Prince’s Gate, London, SW7 2PG on behalf of the Rail
and Transport Strategy Centre for Transport Studies (hereinafter “ICC”); and

London Buses incorporated in England under company registration number
3914787, whose registered office is at 197 Blackfriars Road, SE1 8NJ
{hereinafter “London Buses”)

Hereinafter also referred to as “the Party” or “the Parties”.

A: Whereas the Parties have entered into a Membership Agreement for the

International Bus Benchmarking Group on the above date;

B: The Parties now wish to enter into this Confidentiality Agreement in accordance

with Clause 5 of the Membership Agreement which shall be completed as
Schedule A to the Membership Agreement.

IT IS HEREBY AGREED as follows*:

1.

12.

In order to ensure the continuing success of the international collaboration of
the Group and for the Members to be able to participate in and contribute to
the Benchmarking Activities of the Group under its founding principle of
“‘complete openness within the Group and complete confidentiality outside the
Group®, the Parties agree to share their Confidential Information as set out
under Clause 13 below. The Member shall share its Confidential Information
freely and in good faith with all Group Members on the understanding that all
the Group Members have entered into and signed the terms of Confidentiality
as entered into herein (hereinafter “the Purpose™).

For the purpose of this Agreement the terms "Disclosing Party” shall mean the
Party disclosing the Confidential Information, and "Receiving Party” shall
mean the Party receiving the Confidential information.

2 Clauses 1-10 make up the Collaboration Agreement. This Confidentiality Agreement (schedule A to the Collaboration
Agreement) starts with Clause 11 to avoid duplication of clause numbers, and to emphasize that the Collabaoration Agreement
and the Confidentiality Agreement are linked.

11




13.

13.1

13.2

13.3

13.4

13.5

13.6

13.7

Confidential Information

“Confidential Information” shaill mean any information or data supplied by a
Disclosing Party through the course of the benchmarking studies under the
Membership Agreement in any form, including both hard copy and electronic
formats, whether commercial, financial, technical or otherwise including,
information which relates to the business affairs, customers, suppliers,
products, software, telecommunications, networks, trade secrets, know-how
of the Disclosing party; Background IPR, Resulting IPR, data and information
generated by the Group (either by a Member or by the RTSC), either in writing
or orally; details of the Group website and information gained through site
visits as set out in clause 15.3 below, including without limitation any written
or printed documents, samples, models, photographs or any means of
disclosing such Confidential Information.

Members are encouraged fo adopt good practice habits of marking their
Confidential Information or data as defined in Clause 13.1 as proprietary and
Confidential by an appropriate stamp, legend or any other notice in writing
bearing the words “Confidential Information”.

The Parties hereby represent that the disclosure of such Confidential
Information by and between the Parties is not contrary to the laws and
regulations of their respective countries (as and where appropriate} and does

‘not knowingly infringe the rights of any third Parties and each Party warrants,

represents and undertakes that it has the full capacity and authority to enter
into and to perform this Agreement.

it shall be the responsibility of the Member to ensure that all personnel in its
organisation who are not employed on an employee/ staff contract with the
Member organisation, such as consultants, sub-contractors and other
temporary staff (“Contracted-In Staff”), having access to the Confidential
Information shall only be granted access to the Confidential Information under
the terms set out in section 2 of the Appendix to this Confidentiality
Agreement. The Member shall be responsible for any breach of confidentiality
of its Contracted-In Staff.

A Party will inform the other Parties immediately on becoming aware, or
suspecting, that an unauthorised person has had access to Confidential
Information.

The Receiving Party acknowledges that no warranty is given by the Disclosing
Party nor may be implied as to the accuracy or completeness of the
Confidential Information and in no event will the Disclosing Party be liable for
any general, consequential, indirect, incidental, exemplary or special damages
or loss arising out of the use of or the inability to use the Confidential
Information by the Receiving Party.

In accordance with the Group’s agreed Protocol as set out in section 1 of the

Appendix to this Agreement, a Member may, with the prior written agreement
of the Members and the RTSC, make available knowledge of the

12




13.8

14.

14.1

14.2

15.

15.1

15.2

15.3

Benchmarking Activities carried out on behalf of the Group to individuals and
organisations external to the Group including Affiliates, shareholders,
government bodies, the media or in academic publications. It is further

‘understood and agreed that this information will only be released as

anonymised data in accordance with the protocol as set out in sectlon 1 of the
Appendix to this Confidentiality Agreement. :

For the avoidance of doubt a Member shall not use the name, crest, logo or
registered image of another Member nor the name of any employee or

“member of staff or student of another Member for any purpose w1thout the

express written permission of that other Member.

Voluntary Disclosure

Nothing in this Agreement shall be construed as compelling a Party to
disclose any Confidential Information to another Parly, or to enter into any
further contractual relationships including those pursuant to the Purpose to
which the exchange of Confidential Information may relate.

It is expressly understood and agreed to by the Parties that the disclosure of
Confidential Information under this Agreement shall not be construed as
granting to the Receiving Party any rights, whether express or implied, by
licence or otherwise, on matters, inventions or discoveries to which the
Confidential Information relates or to any copyright, trademark or trade secret
rights. The property in all Confidential Information disclosed by the Disclosing
Party shall, subject to the rights of any thlrd Partles remain with the
Dlsclosmg Party. ‘

Obligations of the Receiving Party

The Receiving Party undertakes to protect and keep in strictest confidence

- the Confidential Information using due diligence and reasonable care to apply

the same degree of precaution and safeguards as it uses to protect its own
Confidential Information of like importance.

The Receiving Party acknowledges that the Confidential Information is of a
proprietary and confidential nature and undertakes to treat as strictly
confidential and not to divulge to any third party any of the Confidential
information disclosed by the Disclosing Party/Parties and not fo make use of
any such Confidential Information without the Disclosing Party's/Parties’
express, prior written consent.

Iin the event of a Party or Parties visiting any of the premises of another Party,
the visiting Party/Parties undertake/s that any further information relating to
the Purpose which may come to the Party's/Parties’ knowledge as a result of
any such visit/s, inclusive of the form, materials and design of the various
elements of any relevant plant and equipment which may be seen at such
premises as well as all the plant as a whole, the methods of operation thereof

13




15.4

15.5

16.

16.1

and various applications thereof, shall be kept strictly confidential and that any
such information shall be treated as Confidential Information and shall not be
divulged to any third party and shall not be made use of in any way by the
visiting Party or Parties without the other Party's/Parties prior written consent.

The Receiving Party shall only copy, duplicate and store Confidential
Information, in whole or in part, where such copying, duplication and storing is
necessary for the Purpose. On the written request to the Receiving Party by
the Disclosing Party Confidential Information will be returned and/ or
destroyed as requested by the Disclosing Party except where the Confidential
Information is required for legal, regulatory or insurance purposes.

In the event of an unauthorised disclosure of Confidential Information the
Receiving Party responsible for the breach will immediately inform the RTSC
and ali Members of this breach and the actions it is taklng to suspend the
breach and minimise its consequences

Information Exempt from Confidential Information

The Receiving Party shall not have any obligations under th;s Agreement for
Information which it can prove:

16.1.1 was at the time of disclosure published or otherwise generally
' available to the public; or

16.1.2 that after receipt from the Disclosing Party is published or becomes
generally available to the public, other than through any act or
omission on the part of the Receiving Party; or '

16.1.3 was in the possession of the Receiving Party at the time of
disclosure and which was not acquired directly or indirectly from the
Disclosing Party under terms of Confidentiality, as evidenced by
written documentation in its files; or

16.1.4 has been lawfully acquired from a third party without breach of this
Agreement or breach of any obligation to the Disclosing Party; or

16.1.5 to have been developed by or for the Receiving Party at any time
independently of the Confidential Information disclosed to 1t by the
Dlsclosmg Party; or

16.1.6 is approved for release or use by the written authorisation of the
Disclosing Party; or

16.1.7 to the extent it is required to disclose by any applicable law or
regulation (including but not limited to English law), or by the order of
any competent court or government body or agency e.g. including,
where applicable, the Freedom of Information Act 2000 and
Environmental Information = Regulations 2004  (“Mandatory
Requirement”) provided, however, that immediately upon a

- Receiving Party’s receipt of the Mandatory Requirement and before

making such disclosure, the Receiving Party shall, unless legally
prohibited from doing so: a) notify the affected Disclosing
Party/Parties (in order to allow the Disclosing Party/Parties to either
interpose an objection to such disclosure as permitted under the

14




17.

17.1

17.2

18.

18.1

18.2

applicable law or regulation); and b) take immediate action to ensure
that all Confidential Information subject to the request is anonymised
. in accordance with the procedures set out in section 1 of the
Appendix to this agreement; and c¢) confirm fo the Disclosing
Party/Parties that all Confidential Information has been so
anonymised; and d) take any other action to protect the Confidential
Information which the Disclosing Party/Parties deem/s appropriate.

(i) Thereafter, the Receiving Party shall take reasonable action
- as deemed appropriate in order to comply with the Mandatory
Requirement.

(ii) In the event that the Disclosing Party requires any
supplementary action to be taken by the Receiving Party to
protect the confidentiality of the Confidential Information, the

- Receiving Party shall, at the express written request of the
Disclosing Party and to the extent reasonably allowable and
consistent with the Mandatory Requirement, undertake such
supplementary action.

(iiy Except where the Mandatory Requirement is directly

: attributable to the actions or omissions of the Receiving Party
the Disclosing Party shall pay the Receiving Party for all costs
and expenses incurred by the Receiving Party in carrying out
the supplementary actions on behalf of the Disclosing Party.

Applicability of Agreement

The terms of this Agreement shall be deemed to apply also to the Affiliates,
employees, Contractors and agents of the Receiving Party with whom any
Confidential Information provided to it by another Party under this Agreement
is shared. Each Party confirms that by its signature to this Agreement it will
procure compliance with this Agreement by any Affiliate and/or employee with
whom any Confidential Information provided to it by another Party under this
Agreement is shared.

Upon Termination of Membership of the Group as set out under Clause 9 of
the Membership Agreement the Parties undertake to continue to adhere to the
obligations of Confidentiality as set out under this Confidentiality Agreement.

Term and Duration

Unless otherwise mutually agreed in writing between the Parties, the effective
date of this Agreement shall be the date of signature by the last Party.

This Agreement shall remain in force while a Party continues to be a Member

of the Group. This Agreement will automatically terminate on termination of a
Party’'s Membership of the Group.

15




18.3

18.4

19.

19.1

20.

20.1

21.

211

22.

22.1

Upon termination of this Agreement the Receiving Party shall return and/ or
destroy the Confidential information to the Disclosing Party/Parties as so
requested by the Disclosing Party/Parties.

Clause 17.2 shall survive the Termination of this Agreement.

Equitable Remedies for Breach

The Parties acknowledge that disclosure of Confidential Information contrary
to the terms of this Agreement may cause irreparable harm and that a Party’s
remedies at law for breach of contract may be inadequate and the Parties
agree that in the event of actual or threatened breach of this Agreement a
Party or Parties shall have the right to seek (without limiting its other rights or
remedies) to specifically enforce the provisions of this Agreement prohibiting
disclosure and use of the Confidential Information by injunctive relief or
specific performance or any other appropriate order before a competent court

to restrain or compel a Party as a remedy for any such breach. '

Non-assignment

No Party shall assign to any third party any or all or its rights and obligations
under this Agreement without obtaining the prior written consent of the other
Parties provided that in pursuance of any merger, consolidation, re-
organisation, voluntary sale or transfer of the assets of the assigning Party to
which the other Parties provide no objection, this Agreement shall inure to the
benefit of and be binding upon the successor/s of the assigning Party.

Entire Agreement

This Agreement constitutes the entire agreement between the Parties with
respect o the subject matter of the Agreement and supersedes all prior
representations, negotiations, commitments, undertakings, communications
whether oral or written, acceptances, understandings and agreements
between the Parties with respect to or in connection with any of the matters or
things to which this Agreement applies or refers. Recitals and Appendices
form an integral part of this Agreement. '

Applicable Law, Jurisdiction and Dispute Resolution
This Agreement shall in all respects be construed as an agreement made in

England and subject to the laws of England and to the sole jurisdiction of the
courts of England.
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SIGNED FOR AND ON BEHALF OF:

Railway and Transport Strategy Centre
by
IC Consultants Ltd

Signatur

Name:

SIGNED FOR AND ON BEHALF OF:
London Buses
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SCHEDULE B

INTERNATIONAL BUS BENCHMARKING GROUP

1. Definition and Objectives

The IBBG is an international benchmarking group for medium and large bus
organisations. The group is jointly owned and steered by the Members with project
management, administration, and research has been carried out by the Railway and
Transport Strategy Centre (RTSC), at Imperial College London. The IBBG was
formed in 2004 following the success of the COMET and Nova metro benchmarking
groups, onh which its key principles are based. CoMET was originally founded in
1994, and has been in continuous existence since then.

The IBBG’s principal aim is to identify and share best practices in a confidential
environment. Members agree to share data and information through a range of
processes including a comprehensive Key Performance Indicator (KPI) system, case
studies on specific subjects of mutual interest and though direct contact between the
organisations. Representatives of the Member organisations meet twice per year to
share information and to develop and agree the future work programme for the
group. Members also stay in on-going contact through the IBBG secure website and
online discussion forum as well as through the project management, benchmarking
analysis, and coordination provided by the RTSC.

The primary objectives of the IBBG are to:

. » Share knowledge and identify best practices in a confidential environment

o Support Members in achieving their operational, environmental and strategic
goals

* Develop systems of measures for use by management and to establish bus
operation best practice

» Prioritise areas for improvement and support decision-making

Collaboration, independence, speed, and confidentiality are key principles of the
group and are central to its success.

18




s Collaboration: Members help each other to improve their organisation. The
benchmarking process that supports this requires unimpeded information
exchange between bus organisations.

e Independence: The group is owned and run by the Members themselves, with
project management, benchmarking analysis, and administration conducted
by the RTSC at Imperial College London. This independence permits the
group to pursue its own agenda and focus its efforts in areas of most
immediate interest.

o Speed: The size of the group and the online interactions through the group’s
website permit quick responses for many queries.

¢ Confidentiality: The IBBG is based on an open and honest data and
information exchange within the group, but not to outside parties. Members
are happy to see both their strengths and weaknesses openiy so that they can
help each other improve.

Through benchmarking analysis and information exchange, The IBBG has amassed
an expansive base of knowledge about bus public transport operations and
management. New Members obtain full access to all such benchmarking reports and
information.

What is benchmarking?

Benchmarking is a structured approach used to identify actions that lead to superior
performance. It is important to note that benchmarking is not merely a comparison
of data points or the creation of rankings. Rather, benchmarking is a comprehensive
effort that stimulates productive “why” questions to identify lines of inquiry and best
practices, with a clear focus on implementable results.

The benchmarking process utilised by the IBBG provides opportunities for:

e Cost savings achieved though the spread of best practices and more informed
procurement decisions

¢ I[dentifying areas for operational improvement

« Best practice transfer and implementation _

¢ Structured information exchange and networking — through focused visits and
expert groups

¢ Informed dialogue with stakeholders

¢ Setting performance targets which are challenging, but realistic, supported by
internationally comparable Key Performance Indicators

¢ Process improvements — identified though case studies
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