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Hi All, 
  
Please find below details of proposed but priority measures for buses in the Fox Lane Area, along with a 
record of the meeting held in December. Let me know if I have recorded any details incorrectly. 
  
Background 

 This follows on from our meeting held on 17/12/21 attended by TfL (Dave Hooker, Paras Shah, 
Sideeck Roojee and Gordon Sheppard), LBE (  and ). NRP (Andrew 
Graham) presented the findings from the analysis of the post-implementation data for Fox Lane. 

 The bus journey analysis was based on average journey times in September and October 2021, 
and compared to those from September 2019 and October 2021. The assessment showed 
increases greater than 60 seconds on: 

o W9 northbound in the AM peak 
o 121, 298, 299 & W6 NB in the PM peak – High St between Meadway & Southgate College 

contributing to these delays 
 TfL agreed the analysis methodology was appropriate 
 There was discussion around potential bus priority measures, including: 

o The current proposals for extended bus lane hours on Green Lanes would provide some 
mitigation for the 121 

o There was support to progress investigating fixed stops for the Hail & Ride section of the W9 
 TfL expressed a residual concern regarding the W6 due to potential further impacts the longer 

running time could have on operations.  
  
Proposals (impacted routes are shown in brackets) 

1. Parking restrictions on Cannon Hill & Aldermans Hill to fill in gaps in DYLs and provide parking on 
one side only where required. Carry out site investigations to confirm locations. Subject to 
consultation. Refer to attached for further details. (121, 299, W6) 

2. Investigate fixed stops along Hedge Lane where the W6 is currently Hail & Ride. Subject to 
identification of suitable locations and consultation. Refer to attached for further details. (W6) 

3. Carry out site investigations to identify potential pinch points on Silver Street. Subject to further 
review. Refer to attached. (W6) 

4. Review of Southgate circus for potential changes to markings or other short term improvements, eg 
keep clear / box markings / enforcement. Subject to further review to be carried out in January. 
(TBC) 

5. Review of signals at key junctions in the area – @Sheppard Gordon to please advise on potential 
scope here. (TBC) 

It is noted these measures, should any or all of them be implemented, are not immediate. 
  

Could you please consider the above and provide any comments so we can gain clarity on TfL’s position. 
As was highlighted at the Sponsor meeting yesterday, we are unfortunately on a very short timescale for 
this. 
  
I will send out a separate email to arrange a follow-up meeting early w/c 17th Jan. 
  
Kind regards, 
  

 | Project Manager 
Healthy Streets | London Borough of Enfield 
  
Mobile:   
  
We’re delivering streets fit for the future. Our Healthy Streets projects include Cycle Enfield, Liveable Neighbourhood town 
centres, School Streets & Quieter Neighbourhoods. Check out our Engagement Hub to get involved.  
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1 Parking restrictions on Cannon 
Hill & Aldermans Hill to fill in gaps 
in DYLs and provide parking on 
one side only where required. 
Carry out site investigations to 
confirm locatimons. Subject to 
consultation. Refer to attached for 
further details. 

121, 299, 
W6 
  

Support from TfL to progress 

2 Investigate fixed stops along 
Hedge Lane where the W6 is 
currently Hail & Ride. Subject to 
identification of suitable locations 
and consultation. Refer to 
attached for further details. 

W6 Support from TfL to progress 

3 Carry out site investigations to 
identify potential pinch points on 
Silver Street. Subject to further 
review. Refer to attached. 

W6 Support from TfL to progress. Noted that no 
specific interventions have been identified, but 
LBE would progress investigation. 

4 Review of Southgate circus for 
potential changes to markings or 
other short term improvements, 
eg keep clear / box markings / 
enforcement. Subject to further 
review to be carried out in 
January. 

TBC LBE had received a draft report from Red Wilson 
Associates (RWA) which reviewed available 
data from March 2020 and Nov 2021 at the 
gyratory. The draft plan shared at the meeting is 
attached. Some short term and longer term 
interventions had been identified by RWA and 
these were discussed. It was agreed that LBE 
would progress the short term measures and 
review before progressing with any long term 
measures. Other specific comments: 

 ST2 – It was noted that typically near 
town centres such as this ped delay is 
minimised. TfL requires confirmation 
from LBE that we would be willing to 
accept a reduction in ped priority in order 
to provide the improvement for motor 
traffic. An increase of less than the 10s 
proposed was not supported by TfL as it 
was thought this would not sufficiently 
worth it for the effort involved. 

 LT2 – Gordon advised this was unlikely 
to be good value for money as the 
benefits would be limited due to the 
gyratory not having signals to be 
coordinated with 

 The bus operator has suggested to Dave 
Hooker that a box junction would be 
helpful at the exit/entry to Station 
Parade. Discussion that this may lead to 
a disbenefit for buses if their tail gets 
stuck within the box junction. Agreed this 
option needs further consideration and 
that the strengthening of the existing 
keep clears as proposal should be 
reviewed first 

 TfL buses expressed a desire for Station 
Parade to be restricted to buses only, 
and suggested Crown Lane could be 
used for pickup and drop off with the use 
of the lane between the two areas to 
provide access. LBE provided support to 
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Carry out site investigations to 
confirm locations. Subject to 
consultation. Refer to attached for 
further details. 

2 Investigate fixed stops along 
Hedge Lane where the W6 is 
currently Hail & Ride. Subject to 
identification of suitable locations 
and consultation. Refer to 
attached for further details. 

W6 Support from TfL to progress 

3 Carry out site investigations to 
identify potential pinch points on 
Silver Street. Subject to further 
review. Refer to attached. 

W6 Support from TfL to progress. Noted that no 
specific interventions have been identified, but 
LBE would progress investigation. 

4 Review of Southgate circus for 
potential changes to markings or 
other short term improvements, 
eg keep clear / box markings / 
enforcement. Subject to further 
review to be carried out in 
January. 

TBC LBE had received a draft report from Red Wilson 
Associates (RWA) which reviewed available 
data from March 2020 and Nov 2021 at the 
gyratory. The draft plan shared at the meeting is 
attached. Some short term and longer term 
interventions had been identified by RWA and 
these were discussed. It was agreed that LBE 
would progress the short term measures and 
review before progressing with any long term 
measures. Other specific comments: 

 ST2 – It was noted that typically near 
town centres such as this ped delay is 
minimised. TfL requires confirmation 
from LBE that we would be willing to 
accept a reduction in ped priority in order 
to provide the improvement for motor 
traffic. An increase of less than the 10s 
proposed was not supported by TfL as it 
was thought this would not sufficiently 
worth it for the effort involved. 

 LT2 – Gordon advised this was unlikely 
to be good value for money as the 
benefits would be limited due to the 
gyratory not having signals to be 
coordinated with 

 The bus operator has suggested to Dave 
Hooker that a box junction would be 
helpful at the exit/entry to Station 
Parade. Discussion that this may lead to 
a disbenefit for buses if their tail gets 
stuck within the box junction. Agreed this 
option needs further consideration and 
that the strengthening of the existing 
keep clears as proposal should be 
reviewed first 

 TfL buses expressed a desire for Station 
Parade to be restricted to buses only, 
and suggested Crown Lane could be 
used for pickup and drop off with the use 
of the lane between the two areas to 
provide access. LBE provided support to 
review this in principle. To be considered 
alongside any consideration to LT3. 
Agreement to work together to review. 
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