Onty Ferme Park Road

Tasks done up 1 dat

- Clozure of Middle Lane and W eston Park during up to 2
months during summer. Risks HS Objectves costs find and
contact to different companies to provide temporary seating.
sreas greenery etc.

- Parkiets on The Broacway Riks HS Objectves costs

- Removal of parking on Tottenham Lane Risks HS Objectves

costs
- Technical note with different options for roed closures [x4). it
included 5 i (juty or
september] positives and negatives (J uly or S eptembder)

PCL work done up to date about - Detailec cost estimate of trial (only one option) inciuding all

trink: other associated costs

Experimental traffic O rder PCL
Itinchudes any requirec meeting t enzure good coordination
between partes.
£150 per location (10 locations)

T™ design Third company

Leafiet design PCL (7.5h Senior  graduate)

Leaflet drop oft Third company

Thira company

12 planters

4 mini parkiet

artficial zrazs

& mini parkiet

artficial grass

Webzite to be live for 3 weeks. R esponzes expectsd to be very
high ares very big.

Marshaks on site 7am-7pm - £250 - 10 marshals required
(£2500/cay)

Thira company

signage instalistion - £450/cios ure - 10 locations

Third company

Week's hire per closure - £885 - 10 locations

Third company

Dismantie per closure - £400 - 10 locations

Third company

Special signz required - £40 - estmated 15

Thira company

Biock AID UK - cost per biock(1.7m long) £20  £430 celivery
£420 removal - 12 blocks required

Third company

Trees atthe closure points
Weston Park - Public ares
Micdle Lane - Publc area
Oniine map for residents o
comment analvsis and report
TM implementaton

TM™ implementation

TM™ implementation

TM™ implementation

TM implementation

TM implementation

Bus gate to be provided separately - 4 bus gates required -
estimated of 2 biocks per bus gate{£20 each block] 1 barrier
when buz approaching [£200 each crowd control barrier)

TM implementation Thire company [ |
Baszed on 2 people interviewing curing 2 cays. .
Perception survey Thirc company

PCL - 2 people at one location (Sam to Spm) ] . find cheaper alternative to provide this service

Based on 2 weeks before and during implementation of the. I

Info cesk

ciosures
Thira company

Option 1 - £259 - dna kids - party for up to 40 chiidren - Gisco -
2 hours- dry space required in case of bad weather

Option 2 - carouseMindsor - £500 - 4h - § giant games  fully
stafrea

Clozures to be at 2 locations (S outh of Micdie Lane and W est of
W eston Park) during SOh in total

Event-site Thira company can we do without”
Loading actvity survey Thira company |

Itinchudes:
Programme (7.5n)
Risks objectves & HS Impact (7.5h)
Lisizon with third companies (15h]
Perception survey analysis (7.5n)
ATC survey analysis and companzon (7.5h)
Eventorganisation - PM  setup (50h)

M Trial report [15h]

TOTAL £:

ATC zurvey [x14)

8l costs 6o notincluce VAT



™ design

TMO preparation [ ]

consu tation

Public notification I D
Experimental TMO sign off

Leaflet design [ ]

Leaflets drop-off

Public notices at key -
locations

T P e i (i i P i (s (el s B =
Programm " Aug "
_ July Jul Jul Jul Wics Aul,, Au Au Sept a S t

School Term ay. April to 17 April
Closure - Ferme Park Road From If Term hof
(and Middle Lane if decided) Au

Closure - Middle Lane
Car-free day
Closures monitoring
Online map

Events

Perception survey
Info desk

ATC survey

Reopening of the road

*Emergency services consultation and pub ic notification will need to be carried outat the same time to be able to start the closures 1 week before the start of the school term
*Week commencing the road closures is bank holiday on the Monday 26th August
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PCL work done up to date about
trials
E xperimental traffic Order

TM design

Leaflet design

Leaflet drop off

Trees at the closure points
Weston Park - Public area
Middle Lane - Public area
Online map for residents to
comment, analysis and report
TM implementation

TM implementation

TM implementation

TM implementation

TM implementation

TM implementation

TM implementation

P erception survey

Info desk

ATC survey (x14)

Event - site
Loading activity survey

PM

Co
Cost (per

week) - 2

omimen LS
Tasks done up to date:
- Closure of Middle Lane and Weston Park during up to 2
months during summer. Risks, HS, Objectives, costs, find and
contact to different companies to provide temporary seating
areas, greenery, etc.
- Parklets on The Broadway, Risks, HS, Objectives, costs
- Removal of parking on Tottenham Lane Risks, HS,
Objectives, costs
- Technical note with different options for road closures (x4). It
included implementation cost estimate, programme (july or
september) positives and negatives (July or S eptember)
- Detailed cost estimate of trial (only one option) including all

other associated costs
PCL

Itincludes any required meeting to ensure good coordination
between parties.
£150 per location (10 locations)
S Third company
PCL (7.5h Senior + graduate)
3 Third company
Third company

- 12 planters

4 mini parklet

- artificial grass

8 mini parklet

I -tficial grass

Website to be live for 3 weeks. Responses expected to be very
I hich. area very big.
Marshals on site 7am-7pm - £250 - 10 marshals required
(£2500/day)
- Third company
signage installation - £450/closure - 10 locations
S Third company
Week's hire per closure - £885 - 10 locations

- Third company

Dismantle per closure - £400 - 10 locations
Il hid company
S pecial signs required - £40 - estimated 15
Third company
Block AID UK - cost per block(1.7m long) £20 + £480 delivery +
£480 removal - 12 blocks required

I "hird company

Bus gate to be provided separately - 4 bus gates required -

estimated of 2 blocks per bus gate(£20 each block) + 1 barrier

when bus approaching (£200 each crowd control barrier)
Il Third company

Based on 2 people interviewing during 2 days.

I hird company

I rcL - 2 people atone location (9am to 5pm)
Based on 2 weeks, before and during implementation of the
closures
Il hird company
Option 1 - £259 - dna kids - party for up to 40 children - disco -
2 hours- dry space required in case of bad weather
Option 2 - carouselwindsor - £500 - 4h - 5 giant games + fully
staffed
Closures to be at 2 locations (S outh of Middle Lane and West
of Weston Park) during 80h in total
0 Third company
‘ Third company
Itincludes:
Programme (7.5h)
Risks, objectives & HS Impact (7.5h)
Liaison with third companies (15h)
Perception survey analysis (7.5h)
ATC survey analysis and comparison (7.5h)
Event organisation - PM + set up (50h)

Il 7rie! report (15h)

lu |Cost (per
mn |month) - 2

TOTAL

£141,889

£302,633

Costper 3
weeks -2

£252,578

Costonly
Ferme Park

* el A

£209,585

Only Ferme Park Road
(4 weeks) + Middle

Lane (car free

A

fewer parklets?

Do we need marshals at
every location? Can't we use
temp traffic lights

Hire for what?

find cheaper alternative to
provide this service

can we do without?

£237,993

all costs do notinclude VAT






