
C ommunic ations  approac h – 
prog ramme s c hedule 

A ug us t 2018 



Introduc tion 

No announcement will be made before the C ross rail B oard meeting on 29 
August - however news  could enter into public domain at any time between 
now and the formal announcement date.  
T he C ros s rail B oard meets  on 29 August, C R L  will is sue an Adverse E vent 
Notice to S ponsors  on 30 August, S ponsor B oard meets  on 3 S eptember, the 
Mayor’s  meeting is  on 6 S eptember, T fL  B oard papers  publish on 12 
S eptember and next T fL  B oard meeting is  on 19 S eptember. House of 
C ommons  returns  on 4 S eptember and rises  for conference season on 13 
S eptember. 
L ikely dates  for an announcement are 31 August (following the is suing of the 
Adverse E vent Notice) or 7 S eptember but otherwise will be early S eptember. 
P lanning underway to manage the communications  activity, a priority is  the 
development of the core narrative, press  notice and media Q&A as  well a 
reactive line should the news  break prior to the C R L B oard meeting on 29 
August. 
Multiple communications  s trands  for C R L - focus  will be on developing 
materials  that can be activated at short notice but additional time enables  
more detailed preparation to be undertaken 

 
 
 



C ontex t  

S pons ors  are aware of the s chedule is s ue. C R L has  als o informed 
S iemens , B ombardier Trans portation and AT C  J V. 

Announcement will generate s ignificant media and s takeholder 
interes t, defining the project s hort-term and lead to increas ed s crutiny 

G iven the clos e proximity to the WMS , ques tions  are likely to be 
rais ed about timing and whether this  information was  known in J uly 

C ros s rail and S pons ors  will need to align on the reas ons  for the 
delayed s chedule 

Need to avoid ris k of blame as s ignment – tier 1 contractors , 
s pecifically S iemens , B ombardier and the three companies  in the 
AT C  J V  will view as  a major reputational is s ue 

S ignificant potential for a marked increas e in information reques ts  by 
external organis ations , elected repres entatives , s tatutory bodies , 
F O Is  etc. and impact on res ources  

 
 



R is k s  ov erv iew 

R is k s  Mitig ation 

R ev is ed s c hedule is  leak ed – information becomes  
known before formal announcement 

• D evelopment of communications  approach including reactive line 

C ommunity  relations  - local s takeholder response 
assumes  prolonged impacts  (construction fatigue) - 
boroughs , res idents  and bus inesses  

• C lear explanation of is sue and new timelines , tailored to local area 
impacts  

S upply  c hain – tier 1 contractors  seek to protect 
their own reputations  

• C R L + T fL  led media engagement 

C R L  work forc e – uncertainty about indicative end 
dates  and when they will be departing project 

• Internal communications  

P olitic is ation of projec t – government, C ity Hall, 
elected representatives  and C ommittees  amplify 
is sue / return of P arliament in S eptember 

• Work with S ponsors  on engagement s trategy / targeted 
s takeholder engagement 

Inc reas ed s c rutiny  – risk of s ignificant increase in 
project scrutiny and requests  for information 

• R eview available resources   

Wider relations hip impac ts  - K ey beneficiaries  
(C WG , NWE C , etc.), funders  and ins titutions  as  well 
as  media (B B C  documentary) have tied plans  to 
S tage 3 / December 2018 operations  

• E ngagement plan to be developed 



E x plaining  the is s ue 

K ey to the delivery of the communications  outputs  will be an agreed 
narrative that explains  the contributory factors  in a concis e way 
 
T his  narrative will need to explain how the programme s chedule 
became compres s ed 
 
No s ingle event – cons truction, railway s ys tems  and rolling s tock – 
this  a complex integration s tory 

 
Narrative will need to be agreed with S pons ors  and als o align with 
the WMS  and C R L media / s takeholder res pons e 
 



C R L  c ommunic ations  s trands  
L iais on with S pons ors  – determine who will make the announcement and agree the 
external communications  materials , s pecifically media + liais on re: s takeholder 
mapping 
Media – development of core narrative, pres s  notice, media Q &A and reactive line 
P olitic al s tak eholders  inc luding  National and B oroug hs  – development of 
engagement plan including face-to-face meetings , drafting of template letters  and 
external briefing note 
C ommunity  relations  – development of engagement plans  for res idents  and local 
bus ines s es  with particular focus  on s tations  in Wes tmins ter and Tower Hamlets . 
E ngagement with C ros s rail C omplaints  C ommis s ioner and P lanning F orum chair. 
T ier 1 c ontrac tors  – communication from C R L to tier 1 contractors  and key s uppliers . 
Identification of is s ues  likely to be rais ed and rebuttals  prepared in event of s uppliers  
briefing media. 
C R L  employ ees  – development of internal bulletin and propos al for s eries  of A ll Hands  
B riefings  with leaders hip team at s ites  and offices  to explain announcement and 
s chedule priorities  
O ther – K ey beneficiaries , funders  and ins titutions  engagement 

 



C omms  priorities  nex t s teps  

C ommunications  approach agreed with T fL  and D fT   
 
A lign communications  activity with S pons ors  including agreement on who leads  
announcement 
 
F inalis e core narrative and draft pres s  notice and media Q&A including s tatements  

 
P repare C R L communications  materials  that will be required if announcement needs  to 
be made at s hort notice – draft internal bulletin, draft s takeholder letter, s upporting 
materials  and mailing lis ts  etc. 
 
F urther develop communications  planning – including detailed s takeholder mapping, 
who we talk to and the s equence, as s ign leads  for each s takeholder and engagement 
output / coordination with T fL  as  required 
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