
P rog ramme s c hedule – 
c ommunic ations  approac h 

A ug us t 2018 



T imeline 

F ollowing a decis ion by the C ross rail B oard, an announcement would ideally 
be made in early S eptember.  
E xternal announcement and s takeholder activity will be led by C ross rail with 
the support of S ponsors .  Announcement will not reference cos t 
consequences . 
Timing is sues  include Adverse E vent Notice is sued by C R L to coincide with 
S ponsor B oard on 3 S ep, Mayor’s  meeting also on 3 S ep, House of 
C ommons  returns  on 4 S ep (rises  13 S ep), T fL  B oard meets  on 19 S ep 
(papers  published on 12 S ep). 
S ponsors  have not formally agreed on a timeline for the announcement. 
D fT ’s  preference is  for an announcement following return of House of 
C ommons  on 3 S ep. T fL’s  preference is  likely to be for an announcement 
following S ponsor B oard on 3 S ep - T fL  also required to is sue a markets  
update.  
C ross rail’s  preference is  for an announcement  following S ponsor B oard and 
meeting with Mayor on 3 S ep, preferably 5 or 6 S ep. 

 

 
 
 



C ontex t  

Multiple communications  s trands  for C R L ranging from route MP s  and local 
res idents  to C ross rail employees  and tier 1 contractors . D irect 
communications  with key s takeholders  will be undertaken in parallel to 
external announcement. 

Announcement will generate s ignificant media and s takeholder interes t, 
defining the project short-term and lead to increased scrutiny 

S ignificant potential for a marked increase in information requests  by external 
organisations , elected representatives , s tatutory bodies , F O Is  etc. 

T ier 1 contractors , specifically S iemens , B ombardier and the three 
companies  in the AT C  J V  will view as  a major reputational risk 

K ey to the delivery of the communications  outputs  will be an agreed narrative 
that explains  the contributory factors  in a concise way 
T his  narrative is  under discuss ion with S ponsors  and outlines  how the 
programme became compressed 
No s ingle event – construction, railway sys tems  and rolling s tock – this  a 
complex integration s tory 

 

 
 



R is k s  ov erv iew 

R is k s  Mitig ation 

R ev is ed s c hedule is  leak ed – information 
becomes  known before formal announcement 

• D evelopment of communications  approach including reactive 
line 

C ommunity  relations  - local s takeholder 
response assumes  prolonged impacts  
(construction fatigue) - boroughs , res idents  and 
bus inesses  

• C lear explanation of is sue and new timelines , tailored to local 
area impacts  

S upply  c hain – tier 1 contractors  seek to protect 
their own reputations  

• C R L + T fL  led media engagement 

C R L  work forc e – uncertainty about indicative 
end dates  and when they will be departing project 

• Internal communications  

P olitic is ation of projec t – government, C ity 
Hall, elected representatives  and C ommittees  
amplify is sue / return of P arliament in S eptember 

• Work with S ponsors  on engagement s trategy / targeted 
s takeholder engagement 

Inc reas ed s c rutiny  – risk of s ignificant increase 
in project scrutiny and requests  for information 

• R eview available resources   

Wider relations hip impac ts  - K ey beneficiaries  
(C WG , NWE C , etc.), funders  and ins titutions  as  
well as  media (B B C  documentary) have tied 
plans  to S tage 3 / December 2018 operations  

• E ngagement plan to be developed 



C ommunic ations  s trands  
 
L iais on with S pons ors   - communications  planning and s takeholder 
mapping  
Media – development of agreed narrative, press  notice, media Q&A  
P olitic al s tak eholders  inc luding  National and B oroug hs  – development of 
engagement plan including face-to-face meetings , drafting of template letters  
C ommunity  relations  – development of engagement plans  for res idents  and 
local bus inesses  with particular focus  on s tations  in Westminster and Tower 
Hamlets . E ngagement with C ross rail C omplaints  C ommiss ioner and P lanning 
F orum chair. 
T ier 1 c ontrac tors  – communication from C R L to tier 1 contractors  and key 
suppliers .  
C R L  employ ees  – development of internal bulletin and content for A ll Hands  
B riefings  etc. to explain announcement and schedule priorities  
O ther – K ey beneficiaries , funders  and ins titutions  engagement 

 



O utline timeline for announc ement 

 
09:00 – T fL  inform L ondon S tock E xchange / C redit R ating Agencies  
 
09:30 – P re-brief key journalis ts  and top tier s takeholders  
 
09:30 – Internal C R L  bulletin is sued 
 
10:00 – C ross rail press  notice is sued  
 
10:00 – S takeholder briefings  continue by C ross rail and T fL  
 
D fT  and T fL  c urrently  propos e that no media interv iews  s hould be 
undertak en. A ll media enquiries  will be handled reac tiv ely. 
 
 

 



K ey  mes s ag es  
 
O v erarc hing  
 
 
 
L oc al 

Mos t of the tes ting activity next year will take place within the s tations  and tunnels , and will 
not have a material affect on local communities .  

 

 



Media 
 
X X X X  
X X X X  
 

 



K ey  s tak eholders  

J ulian B ell – E aling  L eader and L ondon C ounc ils   
Nic k ie A ik en – leader C ity  of Wes tmins ter  
G raham K ing  - C ity  of Wes tmins ter and B oroug h lead S P O C  
Mik e G apes  MP  – C hair C ros s rail A P P G  
K eith P rinc e – C hair, L ondon A s s embly  Trans port C ommittee 
C aroline P idg eon – D eputy  C hair, L ondon A s s embly  Trans port 
C ommittee 
F lorenc e E s halomi – L abour Trans port lead, L ondon A s s embly  
L ilian G reenwood – C hair, C ommons  Trans port C ommittee 
A ndy  Mc D onald – S hadow Trans port S ec retary  
A my as  Mors e - C omptroller and A uditor G eneral, the NA O  
S ir G eorg e Iac obes c u - C anary  Wharf G roup  
J ac e Ty rrell - New Wes t E nd C ompany  
J ohn Holland-K ay e – C E O , Heathrow A irport 
Network  R ail 
C ros s rail employ ees  
K ey  tier one c ontrac tors   

 



P olitic al s tak eholders  

C entral G ov ernment 
L iais on with key departments  led by D fT  – No10, Treas ury, C abinet O ffice, HD C L G  
F ollow up letters  to key Minis ters  from C R L (?) 

 

R oute MP s  
E arly calls  to key route MP s : Mike G apes  
F ollow up letters  to all route MP s   

 
L ondon A s s embly  Members  

E arly calls  to Trans port leads  
F ollow up letters  to all AMs  

 
O ther k ey  politic al s tak eholders  

F ollow up letters  to other key political s takeholders  including Trans port C ommittee C hair, 
C omptroller of NAO , S hadow Trans port S ecretary, the IPA and P ublic Accounts  
C ommittee 



C ommunity  relations  
 
A ll route B oroug h leaders  

E arly call to C ity of L ondon C orporation led by C R L  
E arly calls  to Wes tmins ter and L ondon C ouncils  led by C R L  
E arly calls  to other central s ection B orough leaders  led by T fL  
F ollow up letters  to all leaders  from C R L  

 

A ll route B oroug h S P O C s  
E arly call to G raham K ing (Wes tmins ter and HL P  s ubgroup chair) led by C R L  
E arly calls  to all central s ection S P O C s  led by T fL  
F ollow up communications  to all S P O C s  and trans port leads  led by T fL  

 

Mail out to c entral s ec tion loc al res idents  v ia C L P  and C S D 
O nly to relevant central s ection s tations  and led by C R L  
 

O v ers ig ht bodies  
E arly calls  to the C ros s rail C omplaints  C ommis s ioner and the C hair of the P lanning F orum led 
by T fL  

 

 



O ther s tak eholders  

P artner and funding  org anis ations  
E arly calls  to – MT R , Network R ail, C anary Wharf G roup, Heathrow Airport, B erkeley 
Homes  led by C R L , D fT  and T fL  

 

L obby  g roups  
F ollow up engagement including L ondon Travel Watch, Trans port for A ll and P as s enger 
F ocus  led by T fL  

 

B us ines s  g roups  
F ollow engagement including NWE C , L C C I, L D N F irs t, C B I led by T fL  

 

TO C s  
F ollow up engagement including G ovia T hames link, S outh E as tern, F G W and G reat 
Anglia led by T fL  
 

P roperty  dev elopers  
F ollow up engagement with O S D  developers  led by T fL  

 
 
 



T ier 1 c ontrac tors  + s upply  c hain 
 
X X X X  
X X X X  
 

 



Internal 
 
X X X X  
X X X X  
 

 



C hairman 
 
X X X X  
X X X X  
 

 



C hief E x ec utiv e 
 
X X X X  
X X X X  
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