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Jacob Gemma

From: James Ryan @london.gov.uk>
Sent: 30 August 2018 13:19
To: Gasson Sarah; Janine Rasiah
Cc: Morley Vicky; Brown Matt
Subject: RE: Lizzie line 

We’ve drafted a line if we have to comment, that we’ll get through sign off.  
Draft -  
Spokesperson for the Mayor -  
“It’s obviously disappointing that Crossrail Ltd have advised that they need more time than anticipated to 
complete the final pieces of infrastructure, and to carry out the extensive testing required before the next 
phase of the Elizabeth Line can open.  
“This has been a ten-year construction project and is one of the most complex engineering schemes ever 
undertaken. It is essential that a safe and reliable railway operates from day one, and this has to be the top 
priority. 
“When complete, the Elizabeth Line will transform travel across London and the South East, with new 
state-of-the-art trains taking millions of people more quickly across London, providing a boost to the 
economy worth billions of pounds.” 

From: James Ryan  
Sent: 30 August 2018 13:14 
To: 'Gasson Sarah' ; Janine Rasiah  
Cc: Vicky Morley ; Matt Brown  
Subject: RE: Lizzie line  
Thanks Sarah 

From: Gasson Sarah < @tfl.gov.uk>  
Sent: 30 August 2018 13:07 
To: James Ryan < @london.gov.uk>; Janine Rasiah < @london.gov.uk> 
Cc: Vicky Morley < @tfl.gov.uk>; Matt Brown < @tfl.gov.uk> 
Subject: Lizzie line  
Hi both, 
As you will be aware, today we received notice from Crossrail that they will be unable to deliver the central 
section of the Elizabeth line by December, as originally planned.  
Below is the final press release announcing this news, which will be issued by Crossrail at 10am tomorrow.
If pushed hard for interview by broadcast media, Simon Wright from Crossrail will be conducting interviews 
on this.  
Our line, if asked for general comment, will be as follows:  
Mark Wild, London Underground and Elizabeth line Managing Director, said: “We will continue to work 
closely with Crossrail Limited as they complete the remaining railway infrastructure work and testing 
needed to deliver the new railway. The delayed opening is disappointing, but ensuring the Elizabeth line is 
safe and reliable for our customers from day one is of paramount importance.” 
If asked about funding, our line will be as follows: 
A TfL spokesperson, said: “As announced in July, an additional £300m of funding has been made available 
by the DfT and TfL, the joint sponsors of the project, to Crossrail Limited. TfL and the DfT will now work 
with Crossrail Limited to establish whether the revised schedule has any additional impact on funding.”  
If asked about Terry, our suggested response is as follows: 
Sir Terry Morgan has been the chair of Crossrail Ltd since 2009 and brings a wealth of experience from 
many years working in the industry. He has overseen this world class infrastructure project for almost ten 
years, and it is already delivering immense benefits to the whole of the UK through its vast supply chain. All 
major projects are subject to the highest level of scrutiny to ensure they can be successful but there is 
always the potential for unexpected pressures to emerge that can challenge opening dates. Although the 
delay is disappointing, it is not uncommon in a project of this scale and complexity and TfL and the DfT will 
continue to work closely with Terry and his team on delivering the Elizabeth line as quickly as possible. 
We’ll keep you updated on how this news is landing tomorrow once the announcement is made.  
Many thanks 
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Sarah  
Elizabeth line services through central London to start in 2019  
 Central section between Paddington and Abbey Wood will open in autumn 2019  
 Further time required to ensure a safe and reliable railway for customers from day one of 

passenger service 
The Elizabeth line, which will redefine transport in London with quicker, easier and more accessible 
journeys, is expected to open through central London in autumn 2019, Crossrail Limited announced today. 
The revised schedule is needed to complete the final infrastructure and extensive testing required to ensure 
the Elizabeth line opens as a safe and reliable railway.  
The hugely complex ten-year project, delivered by Crossrail Limited, brings together multiple infrastructure 
contracts, new trains and three different signalling systems. The Elizabeth line will add 10 per cent to 
central London’s rail capacity when fully opened, and the project will boost the economy by an estimated 
£42bn.  
Crossrail Limited has been working hard to maintain the programme and sufficient testing time is required 
to introduce the next phase of the railway – the central section between Paddington and Abbey Wood – in a 
way that can be guaranteed to be safe and reliable.  
The original programme for testing has been compressed by more time being needed by contractors to 
complete fit-out activity in the central tunnels and in the development of railway systems software. Testing 
has started, but further time is required to complete the full range of integrated tests.  
The focus remains on opening the full Elizabeth line, from Reading and Heathrow in the west to Shenfield 
and Abbey Wood, in the east as soon after the central tunnels open as possible.  
Simon Wright, Crossrail Chief Executive said: “The Elizabeth line is one of the most complex and 
challenging infrastructure projects ever undertaken in the UK and is now in its final stages. We have made 
huge progress with the delivery of this incredible project and we need further time to complete the testing of 
the new railway. We are working around the clock with our supply chain and Transport for London to 
complete and commission the Elizabeth line.” 
The new Elizabeth line trains are already operating between Shenfield and Liverpool Street (mainline 
station) and between Paddington (mainline station) and Hayes & Harlington, in readiness for the full 
opening. The trains are also being tested in the Heathrow tunnels. Construction activity is drawing to a close 
including the completion of the remaining architectural fit-out in the new central section stations.  
When the central section of the Elizabeth line opens in 2019, the railway will initially operate as three 
separate services, as planned: 

 Paddington (Elizabeth line station) to Abbey Wood via central London  
 Paddington (mainline station) to Heathrow (Terminals 2, 3 and 4)  
 Liverpool Street (mainline station) to Shenfield  

The new railway, jointly sponsored by the Department for Transport and Transport for London, with 
support from London’s business community, will connect stations such as Paddington to Canary Wharf in 
only 17 minutes, transforming how Londoners and visitors move across the capital.  
The Elizabeth line will bring an extra 1.5 million people to within 45 minutes of central London and more 
than 200 million passengers are expected to use it every year. 
ENDS 
Sarah Gasson | Head of Media 
 
Transport for London | TfL Press Office, Palestra, 11th Floor, 197 Blackfriars Road, London, SE1 8NJ  
Tel:  | Mobile:  | E-mail: @tfl.gov.uk | Web: www.tfl.gov.uk  
 
The main press office number is . 
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excludes any warranty and any liability as to the quality or accuracy of the contents of this email and any 
attached files.  

Transport for London is a statutory corporation whose principal office is at 55 Broadway, London, SW1H 
0DB. Further information about Transport for London’s subsidiary companies can be found on the 
following link: http://www.tfl.gov.uk/corporate/about-tfl/ 

Although TfL have scanned this email (including attachments) for viruses, recipients are advised to carry 
out their own virus check before opening any attachments, as TfL accepts no liability for any loss, or 
damage which may be caused by viruses. 
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This message has been scanned for viruses by the Greater London Authority.  
 

Click here to report this email as spam.  

#LondonIsOpen  
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