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 Hatched Floor Concept 
- ACTION: Hatched floor concept trial. TfL are working with Abellio to 

put together a project plan with the intention of starting in the next 
couple of months. TfL to report back to group at next meeting with 
more details. Noted request to trial different parts of London if 
possible. Keep action open until more details on this made available. 
 

- 7 October Update: TfL provided an update on the project, noting that there 
was no significant change from the previous Tripartite. TfL reiterated the 
purpose of the trial is to understand if this can help reduce safety concerns 
about passengers occupying the area by the driver’s cab. TfL highlighted 
that Abellio have identified a company to carryout the markings and will 
look to progress this project forward. 

- Unite raised concerns about the value of the analysis/trial and JMe pointed 
to examples on RATP where it hadn’t worked and SC pointed to route 274 
as a bad example of overcrowding by the driver’s cab. 

- CB suggested communication to drivers on how to react in these 
situations needs to be made clear.   
 
 

 
TfL – TC 

 Meal Relief Wording 
- ACTION: TC to share meal relief facilities wording to be added to ITT 

documentation with JM. Wording shared at meeting with minor 
amendment suggested by Unite for “suitable” facilities. TC to email 
operators after meeting with finalised wording. Wording attached in 
appendix (May 20th minutes) – Unite and Bus Operators to provide any 
additional comments by Friday 7th June. No further comment was 
provided from operators or Unite. Meal Relief wording now added to ITT 
documentation, including for rail replacement. 
 

- ACTION: JMe highlighted there was a recent Go-Ahead route which 
had no facilities. Unite/JMe to provide details of this route so it can 
be looked into as it was noted that the meal relief wording is now a 
contractual requirement.  
 

 
CLOSED 
 
 
 
 
 
 
 
 
UNITE 

 Stamping out Fare Evasion (SOFA) 
- ACTION: TfL to provide feedback on New Routemaster vehicle 

modification whereby it will be front door boarding only (except wheelchair 
users etc) and customers will be allowed to alight through either of the two 
rear doors. TfL to bring this back on the agenda once there is a 
substantive update owing to the delay with Wrightbus highlighted below.  
 

- October update: TfL highlighted how a pilot was launched on route 8/N8 in 
August and initial feedback from drivers was positive in noticing a change. 
It was noted how Wrightbus were behind the original door control 
modifications and following their administration this initiative will now be 
delayed in terms of full rollout. Suggested to bring this back on the agenda 
once there is a more substantive update. 
 

 
CLOSED (with 
view to 
bringing this 
back once 
further 
update) 

 Unite/TfL Transport Planning Meeting 
- ACTION: RW to arrange a meeting between Unite and the TfL Public 

Transport Service Planning team to discuss engagement on any 
future changes. See update below as to why this is still open. 
 

 
TfL – RW 
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- October Update: Original meeting for this got swapped to discuss fatigue. 
TfL sent email to Unite 18 h September to set this up but acknowledge 
rescheduled Tripartite and holiday season made this difficult. TfL follow up 
again to arrange this meeting liaising with Unite to find appropriate date. 

 
 

 

 Demand Responsive Bus Trials 
- ACTION: if there is any further update before the next Tripartite meeting, 

TC will provide it to Unite. TfL have provided update via email and in this 
meeting. Agreed to bring this back on the agenda should further update be 
required (see below for overview of what was discussed on the two trials). 

 
- 7 October update: Email sent on 27th September to Unite provides a 

summary of both the Go-Ahead Sutton and Ealing trial but this was 
reiterated in the meeting for clarity. 

- Noted the Ealing consultation, for which Unite were engaged on, had 
closed and launch date was aiming to be by the end of the year.  

- TC reiterated that more is needed to understand those taking trips and 
where they are coming from. This can help support the overall aim that 
DRB could help complement bus network and be a viable means to get 
individuals out of the private car and into active travel/public transport in 
car dominated areas. 

- Agreed TfL can provide update at a future meeting as/when more 
substantive information is available and/or Unite would like to discuss.  

 
 

 
CLOSED  

 Bus Mirror Cleaning Safety Concern 
- ACTION: Unite raised concerns about cleaners’ safety when cleaning 

bus mirrors with purported stretching aches/pains. TfL agreed to 
highlight this at BOF to make sure this was highlighted. This was 
highlighted at BOF with no operator aware of this concern. Unite 
reaffirmed the issue and as such it was agreed TfL would go back to 
operators to double check this. 
 

- CB has since clarified via email to attendees of this meeting, incidents in 
Tower Transit’s operation where some buses the mirror does indeed need 
to be taken off. CB noted that a platform is provided if required but some 
taller staff find it easier to do without (so long as they don’t put themselves 
at risk). CB noted there are no safety concerns that have been raised in 
their operations with the platform but has asked his Safety Manager to 
double check. 
 

 

 
TfL – TC 

 Camera Monitoring Systems (CMS) 
- CMS had an outstanding action from the previous meeting but as this 

featured as a main agenda item it has been included there for ease.  
 

See agenda 
item 6 

 Destination Zero  
- Destination Zero had an outstanding action from the previous meeting but 

as this featured as a main agenda item it has been included there for 
ease. 

 

 
See agenda 
item 5 
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 Bus Safety Programme 
- ACTION: Bus Safety Programme - TfL to set up separate meeting to take 

Unite through Bus Safety Programme and take them through key timings. 
TfL to also resend roadmap with key information. Meeting took place on 
28th June. 

 
CLOSED 
 
 

 Technology Forum 
- ACTION: Agreed there needs to be a forum to discuss new technologies 

on buses between Unite, TfL and Operators. Previous meeting it was 
suggested JM would look into establishing a new committee through the 
London Advisory Committee to address this concern. 

- JM was no further forward in establishing a new committee 
- Closed due to Unite not deeming it necessary to have a standing forum 

but with the view to update Unite when there are developments to share 
- TfL reiterated desire to set something like this up to avoid future concerns 

with new technologies that might be introduced on London Buses. The 
idea is to have a senior committee with Unite to avoid engagement having 
to be done locally with each operator. 

- Unite didn’t understand urgency and wanted more clarity on when new 
technologies are earmarked to be introduced and when. 

- As a minimum, it was agreed TfL would outline key Bus Safety Standard 
changes being introduced and when and to make sure Unite are engaged 
well in advance of these.  

- BS pointed to Arriva’s use of a cab committee outside London and how 
this can help avoid concerns about new things being introduced on a bus. 

 

 
CLOSED 
 
 
 
 
 
 

 Safety Campaign Dates 
- ACTION: TfL to resend dates for safety campaign days to make sure they 

are in JM diary 

 
CLOSED 
 

 Driver Fatigue Sub-Tripartite Meeting 
- ACTION: Driver Fatigue - TfL to set up tripartite sub-committee/working 

group to discuss the findings and ensure Unite are engaged effectively. 
Two sub-tripartite meetings took place (specifically 14th and 25th June). 

 
- Please note Driver Fatigue is on the main agenda and there are further 

actions and an update related to this. 
 

 
CLOSED 
 
 
 
See agenda 
item 7 

 London Buses Fatal Assault Fund 
- ACTION: London Buses Fatal Assault Fund - From Unite the two 

nominees suggested are John Murphy and one of Wayne King or 
Peter Kavanagh. Unite to confirm final two nominations.  

- JM confirmed unlikely to be Peter Kavanagh but asked if the nominees 
could be reviewed/changed tri-annually. TfL agreed to consider this 
approach but initial reflection is that it would be impractical because of the 
need to revise governance – both for the trust fund and signatories to the 
LBFAF account. 

 
- ACTION: London Buses Fatal Assault Fund - For Operators, this was to 

be discussed at BOF on Thursday 23rd May to confirm nominees. 
Suggested it would be Bob Scowen and another. Operator nominees 
confirmed as Bob Scowen (Arriva) and Steve Harris (Metroline). 

 

 
UNITE 
 
 
 
 
 
 
 
 
CLOSED 

 Licence for London/TUPE 
- ACTION: TfL to set up separate review meetings for TUPE and Licence 

for London (LfL) outside of Tripartite. Agreed to focus on Licence for 
London first and then TUPE.  

 
CLOSED 
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Appendix 

 
The below are points that were raised in the meeting which we can immediately provide an 
update on. 
 

(i) Bus assurance programme: pre-service checks 
 

- Point raised in meeting: Unite raised concerns about the Bus Assurance 
Programme and how as part of this drivers were not being talked to during TfL visits.   

 
- Update: TfL can confirm that on a typical visit usually 4-5 drivers are spoken with. 

These are informal conversations and often just a chat in output areas. We take 
onboard the comment though and will make sure these conversations are 
documented in our reviews.   

 
(ii) “One Module” Bus Training 

 
- Point raised in meeting: It was suggested that TfL are paying operators for staff 

training on moving to module per bus.  
 

- Update: We can confirm that TfL do not pay operators for this training. We have 
provided Quick Reference cards for every driver and familiarised their own trainers 
so they can in turn familiarise drivers should they feel the need but the changes are 
minimal and formal training is not required.  

 
(iii) Reporting on prosecutions 

 
- Point raised in meeting: Unite again raised the question of more visibility of action 

taken to prosecute those who do wrong on the bus network - specially around 
assaults on drivers including spitting - but also revenue evasion. 
 

- Update: The advice we have from the Police is that we can not name offenders we 
have successfully prosecuted for fare evasion or staff assaults (unless they received 
a custodial sentence). We publish aggregated data for all modes for staff assaults on 
a quarterly basis, and these are brought to BOF 

- We are developing a communications plan on staff assaults;  
- On fare evasion: we are in active discussion with marketing colleagues on a 

proactive campaign on the system to publicise the costs and consequences, though 
there is no budget allocated for this. In addition, the press team are actively seeking 
publicity opportunities. We had some recent successful coverage on BBC London 
and have a 5 part documentary coming up on channel 5.  

 
Meal Relief Wording 
 

“The welfare of bus drivers during their working day is essential, and appropriate locations 

for sign-on and sign-off as well as meal reliefs should be identified within the bid. These 
locations should have appropriate facilities available for drivers at the beginning and end of 
shifts to carry out their duties (including fitness for duty). For breaks and periods of rest 
between work there should be appropriate toilet provision (including the availability, condition 
and cleanliness of the facilities) and suitable locations to take a break.  Whilst the obligation 
to provide suitable facilities remains with the bus operator, if there are any risks in not being 
able to supply these, the bus operator must make TfL aware in their tender or at any later 
stage when this becomes apparent.” 
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 Unite/TfL Transport Planning Meeting 
- ACTION: RW to arrange a meeting between Unite and the TfL Public 

Transport Service Planning team to discuss engagement on any future 
changes. See update below as to why this is still open. This action can be 
closed as the meeting was set up. 

- However, JM keen to highlight that Unite were not satisfied with the 
meeting and that it did not achieve what they had hoped. JM commented 
on how data underpinning changes were wrong and didn’t factor in fare 
evasion. 

- More generally, JM would like meaningful input to future changes and pre 
consultation not just this but on wider initiatives. Pointed to consultation on 
big red book as an example of Unite’s view being initially ignored. 

- CM acknowledged importance of getting Unite better involved. Specifically 
on service changes, it was suggested TfL could circulate the tender 
programme and area based reviews on a rolling basis. 
 

- ACTION: TfL to share tender programme and area based reviews 
with Unite on a rolling basis.  

 

 
CLOSED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TFL - TC 
 

 Bus Mirror Cleaning Safety Concern 
- ACTION: Unite raised concerns about cleaners’ safety when cleaning bus 

mirrors with purported stretching aches/pains. TfL agreed to highlight this 
at BOF to make sure this was highlighted. This was highlighted at BOF 
with no operator aware of this concern. Unite reaffirmed the issue and as 
such it was agreed TfL would go back to operators to double check this. 
 

- Close this action as it has now been raised twice at Tripartite and BOF to 
operators. This is for operators to manage on a local level. Agreed can 
bring this back on the agenda if it is still seen as an unresolved issue. 

 

 
CLOSED 

 London Buses Fatal Assault Fund 
- ACTION: London Buses Fatal Assault Fund - From Unite the two 

nominees suggested are John Murphy and one of Wayne King or Peter 
Kavanagh. Unite have confirmed their nominees will be Peter Kavanagh 
and John Murphy.  

 
- To progress the deed of appointment, personal details of both retiring 

trustees and new trustees need to be provided. RW noted how some 
information needed confirming in this regard from Unite.  

 
- ACTION: RW to liaise with JM to clarify details of Unite’s outgoing 

and new nominees so that deed of appointment document can be 
progressed.  

 
- JM also discussed what update can be provided on this regarding Kenneth 

Matcham. Noting the procedural and legal requirements to update the fatal 
assault fund, it was suggested Bob Scowen (as existing trustee) should 
provide some lines to Unite to confirm the situation. 

 
- ACTION: RW/TC to liaise with Bob Scowen (Arriva) to confirm 

appropriate lines that can be shared with Unite in order to provide an 
update to Kenneth Matcham family.  

 
 

 
CLOSED 
 
 
 
 
 
 
 
 
TFL – RW 
 
 
 
 
 
 
 
 
TFL – RW/TC 

 Joint Equality Initiative 
- ACTION: Joint Equality Initiative - Michelle Braveboy from Unite to 

 
UNITE – JM 
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Noted request to trial different parts of London if possible. Keep action 
open until more details on this made available. Action can be closed as 
update was provided (see below). An update can be provided at a future 
Tripartite once there is more information to share 

- JL provided an update noting how 4 buses on route 109 (Croydon to 
Brixton) have been identified for this trial 

- Hatched floor will be embedded as opposed to placed on top as this 
reduces trip hazard concern 

- We will do a before/after of CCTV analysis to determine the effectiveness 
of the hatched floor. 

- JM questioned whether the floor should be painted rather than embedded 
to save costs 

- TC suggested safety was likely the reason why this approach was 
discounted  

 
 

Camera Monitoring System (CMS) 
- ACTION: TfL to investigate what the difference is with other CMS buses 

being used in the UK, specifically in Scotland and Trent-Barton. Update 
provided on this (see below) so can be closed. 

- TfL sought clarity on this and can confirm the Trent-Barton model is of the 
same technology/version as the London models. 

- Noted how cameras for the London models have now been adjusted to 
appease some of the initial concerns about a driver’s line of sight. 

- JM reaffirmed view from last meeting’s minutes regarding safety concerns.  
- JMe raised concern about blind spot mirrors and the UNECE 46 regulation 

and how this was applicable to certain buses which require mirror arms 
noting how this has proved to be an issue. 

- TC noted certain models (E200 classic) required a new arm and that TfL 
were aware of this issue.  

- Since the meeting, it has been clarified that with the offside of the E200s 
this has been mitigated by using a S arm and mounting the mirror slightly 
lower in the middle of the curve which means the mirror is 100% visible 

- With the nearside, this is still being explored in further detail to mitigate the 
risk of the mirrors being too low and in harm of passengers. 

- JMe also raised concern about CMS and how this relates to DSE 
regulation. 

- ACTION: JL to look into DSE consideration for CMS buses 
- CB also clarified what is currently allowed in terms of ordering buses and it 

was reaffirmed that the current bus safety standard specifies blind spot 
mirrors (CMS is not a requirement for 2 years) 

 
Driver Fatigue 
- ACTION: Unite to share their FRMS draft with TfL 
- JM said that Unite would share this by the end of the week (i.e. Friday 29th 

November) in advance of the sub-tripartite meeting on the 2nd December 
- Important for FRMS to be shared so that all versions can be compared to 

discuss which parts work well and which do not  
- Since this meeting, on December 2nd Unite shared their FRMS with TfL 

 
- ACTION: TfL to share “9 point” document on fatigue with UNITE. This was 

shared with UNITE so can be closed. 
 

- ACTION: JL to set up a series of sub-Tripartite meetings to discuss 
fatigue work. It was noted having a series of meetings should ensure 
there is no time pressure and that it was better to have enough dates 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CLOSED 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TFL - JL 
 
 
 
 
 
CLOSED  
 
 
 
 
 
 
CLOSED 
 
 
TFL - JL 








