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1. Introduction

This scoping note has been prepared by Momentum Transport Consultancy on behalf of
Olympia London to be submitted to Transport for London (TfL) in advance of the submission
of a planning application for the redevelopment of Olympia.

The purpose of this note is to agree the scope of a Transport Assessment (TA) to be
submitted in support of the forthcoming planning application. The final scoping note will be
included in the final TA and will outline the agreed approach and scope of the TA.

This section of the note forms the introduction. The remaining sections cover the following:
e Section 2: Site Location
e Section 3: Baseline Conditions
e Section 4: Policy Review
e Section 5: Development Proposals
e Section 6: Implications of Proposals
e Section 7: Trip Generation
e Section 8: Cumulative Development
e Section 9: Impact Assessment
e Section 10: Mitigation
e Section 11: Planning Application Documents
e Section 12: Travel Plan
e Section 13: Delivery and Servicing Plan

e Section 14: Construction Logistics Plan









Baseline Traffic Surveys

A survey was commissioned in order to form a baseline of the existing vehicle and pedestrian
flows at the site. The survey provided pedestrian and manual turning counts and was
undertaken on 22" September 2017 between the hours of 08:00-09:00; 12:30-13:30 and
17:00-18:00, in 15-minute intervals. This date was chosen as a weekday and also due to the
atypical scenario of no events being in the ‘set-up or ‘break’ stage in any exhibition area.

The results for the traffic and pedestrian counts are displayed in Figures 2 and 3, respectively.

Further traffic surveys have been commissioned since September 2017 to more fully
understand baseline conditions during the event ‘break’ stages and assess the viability of
proposals for the new logistics centre. Results from additional surveys are expected end of
February 2018.

Public Transport

The TfL WebCAT planning tool has been used to calculate the PTAL for the site. The results
show that the central point of the development site has a PTAL rating of 6a. This is
categorised as an excellent level of public transport accessibility

Kensington (Olympia) (District Line and Overground), Barons Court (Piccadilly Line) and West
Kensington (District Line) are within a 5, 10 and 12-minute walk of the site, respectively. There
are five additional London Underground stations within a short bus or London Overground
journey to the site; Shepherd’s Bush (Central Line), High Street Kensington (Circle & District
Lines), Hammersmith (Hammersmith and City, Piccadilly & District Lines) Goldhawk Road
(Metropolitan and Hammersmith and City Lines) and Earl’'s Court (District and Piccadilly
Lines).

There are a total of 5 bus routes and 16 bus stops located within 640m of the site.

A Santander cycle hire station is situated on Olympia Way on the South-East corner of the
site. 38 bicycles are available to hire. Another Santander cycle hire station is located directly
North of the site on Maclise Road, where 24 bicycles are available to hire.

The location of all nearby public transport around the site is presented in Figure 4.












Cycle Network

In September 2017, TfL revealed its plans for Cycle Superhighway 9 (CS9), a segregated
cycle route between Brentford and Kensington Olympia, connecting town centres in West
London through Hammersmith and Chiswick.

Hammersmith Road, which runs directly South of Olympia, will form a section of the eastern
end of CS9. The two-way segregated cycle lane is proposed to run along the eastbound
carriageway (the northern side) of Hammersmith Road, with cyclists having priority access
across the Olympia Way and Blythe Road junctions. If the current proposals for CS9 were to
proceed as set out in the consultation documents, it would have a significant impact on event
logistics, servicing of the site and the safety of cyclists as the proposals only provide ‘Give
Way’ control for turning traffic across the cycle routes (which has priority).

Separate discussions with LBHF and TfL are ongoing to review the CS9 proposals, including
to date:

e Two meetings with CS9 officers from LBHF and TFL and the Olympia Management
Team (25/09/2017 and 16/01/2018); and

e A formal consultation response accompanied by a technical note on Logistics
operations and traffic volumes at Olympia (30" October 2017).

Further meetings are planned in 2018 to integrate the CS9 and Olympia Masterplan
proposals.

4. Policy Review

The TA will review the following relevant national, regional and local planning policy:
National

¢ National Planning Policy Framework (2012)
e Waste Management Plan for England (2013)
Regional

e The London Plan (2016)

e The draft London Plan (2017)

e The Mayor’s Transport Strategy (2010)

e The draft Mayor’s Transport Strategy (2017)
e The London Freight Plan (2007)

e TfL Travel Planning Guidance (2013)

e Transport Assessment Guidance (2014)

e Hammersmith & Fulham Development Management Local Plan (2013)
e Proposed Local Plan (2016)

e Planning Guidance Supplementary Planning Document (2013)

e Proposed Planning Guidance Supplementary Document (2017)






All events at Olympia are ticketed and this will be maintained. The ticket indicates the entry
point for each event, which relies on the availability of entry points in the event space rented.
Current venue access points of West (via Blythe Road), Grand (via Olympia Way), Central &
National (via Hammersmith Road) will be maintained or re-provided where necessary.

Non-event visitors

It is proposed that non-event visitors will access the site via Olympia Way and Hammersmith
Road, using the newly created entry point to the elevated public realm located between the
Grand and National halls.

Car Parking

All existing car parking will be removed from the Multi-Storey car park. The Motorail surface
carpark does not form part of the proposals.

It is proposed to reprovide less than half of the Multi-Storey car park capacity into a newly
created underground carpark located under Central Hall. Several access options for the
visitors’ car park are currently considered including:

e Portcullis Avenue (D-Gate) ; and

e At North End Road junction level, with the opportunity to integrate the visitors access
into the existing signalised junction.

All vehicles will enter and exit the servicing yard in forward gear and supporting swept path
assessments will be provided in the TA to demonstrate these manoeuvres.

Cycle Parking

The cycle parking provision for the proposed development will be developed in accordance
with the latest London Plan (2016) and LBHF (2013) guidance as well as draft London Plan
(2017) and draft LBHF Local Plan (2016).

Cycle parking will include long-stay covered and secured spaces for office, cultural, exhibition
and retail staff and short-stay spaces for visitors. All details will be provided within the TA.

Servicing and Waste Management

The TA will include a Delivery and Servicing Plan (DSP) providing information on the delivery
and servicing access road, loading/unloading arrangements and how the operational
management of the site will be undertaken.

Waste storage will be provided in accordance with the standards outlined within the LBHF
Planning Guidance Supplementary Planning Document (2013) and draft Planning Guidance
Supplementary Document (2017).

7. Trip Generation

Trip generation forecasts for the Olympia redevelopment will be informed by a combination of
TRICS/TRAVL survey data and benchmarking against other relevant sites in London. This
method of approach has been taken due to certain proposed land uses being atypical, with
limited or no relevant survey data available, for instance the exhibition spaces.

The TA will assess the net impact of the development proposals on each mode by off-setting
the estimated number of future year trips against the estimated baseline trips currently
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The ability to provide direct access to each exhibition area will increase the efficiency of future
operations and decrease vehicle dwell times. The use of a logistics centre will also provide an
increased flexibility for the operational hours, allowing deliveries and servicing to take place
with a reduced impact on the residential area nearby.

The DSP will inform the estimated number of servicing and waste vehicle movements to and
from the site per day and during the peak hours, and will be assigned to the local highway
network. The impact of additional vehicle trips during the AM and PM peak hours will be
assessed on Hammersmith Road and Blythe Road as they will provide vehicular access to the
site.

The impact of construction traffic will be assessed in terms of understanding the volume of
trips and the type of construction vehicles which will need to access the site. Construction
vehicle routes to the site will be identified as part of a Construction Logistics Plan (CLP), which
will form part of the TA.

Car Parking

All existing car parking will be removed from the Multi-Storey car park. The Motorail surface
carpark does not form part of the proposals.

It is proposed to reprovide less than half of the Multi-Storey car park capacity into a newly
created underground carpark located under Central. Several access options for the visitors’
car park are currently considered including:

e Portcullis Avenue (D-Gate) ; and

e At North End Road junction level, with the opportunity to integrate the visitors access
into the existing signalised junction.

All vehicles will enter and exit the servicing yard in a forward gear and supporting swept path
assessments will be provided in the TA to demonstrate the ability of these manoeuvres.

Cycle Parking

The cycle parking provision for the proposed development will be developed in accordance
with the latest London Plan (2016) and LBHF (2013) guidance as well as draft London Plan
(2017) and draft LBHF Local Plan (2016).

Cycle parking will include long-stay covered and secured spaces for office, cultural, exhibition
and retail staff and short-stay spaces for visitors. All details will be provided within the TA.

Public Transport

The impact on public transport will be assessed if it is suspected that there may be a capacity
issue. It is proposed to first understand the estimated number of additional trips in the AM and
PM peak hours. An improved access to Kensington (Olympia) station will be provided as part
of the redevelopment of the site and options to increase the capacity at Kensington (Olympia)
station will be explored.

Pedestrian Network

The redevelopment of Olympia will significantly improve the quality of the pedestrian
environment and the permeability of the site. The reorganisation of delivery and servicing
arrangements into a logistics centre will then free up the Olympia Way carriageway space for
alternative uses. It is proposed that Olympia Way will be minimised to all traffic and partly
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pedestrianised, providing a safe and attractive route to the exhibition centres, retail units and
Kensington (Olympia) station.

The impact upon the pedestrian network will be assessed through forecasting the estimated
number of additional pedestrian trips during the AM and PM peak hours. It is to be taken into
account that public transport users will also need to make a trip by foot in order to use each
mode. Therefore, the future pedestrian trips will be distributed across the local footway and
transport networks surrounding the site.

10. Mitigation

Ongoing research into technological solutions will underpin the development of options to
create the most efficient vehicle access strategy. This will assist with decreasing the existing
impact of Olympia related traffic on the local highway network.

The TA will suggest further proposed measures which may be implemented to mitigate the
impact of the proposed development for all modes of travel, including the road network, bus
network, London Underground/Overground network, and walking and cycling facilities.

11. Planning Application Documents

It is proposed that the following documents are submitted in support of the planning
application:

e Transport Assessment

e Framework Travel Plan

e Delivery & Servicing Plan

e Construction Logistics Plan

12. Travel Plan

Due to the substantial size of the development, a Travel Plan for each land use will be
included in the TA. The Travel Plan will be produced in accordance with the latest TfL
guidance, Travel Planning Guidance (November 2013) and will include objectives aimed at
promoting sustainable travel to, from and within the development.

TfL’s ATTrBuTE (Assessment Tool for Travel Plan Building Testing and Evaluation) tool will
be used when developing the Travel Plan to ensure it complies with TfL Best Practice
Guidance. Any travel surveys undertaken will be iTRACE compliant.

13. Delivery & Servicing Plan

The TA will include a DSP which will be prepared in accordance with the TfL guidance
document “Managing freight effectively: Delivery and Servicing Plans”. The DSP will outline
the existing delivery and servicing arrangement on site. The plan will also provide trip
estimates in terms of frequency and the type of vehicles which will access the site for
deliveries.

This will include the waste management strategy for the development in terms of on-site waste
storage and waste collection. The DSP will offer design and operational solutions to ensure
the site does not have an adverse impact on the surrounding highway network.
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14. Construction Logistics Plan

A CLP will identify suitable routes for construction vehicles to access the site. The CLP will
outline measures to minimise the impact of construction vehicle traffic on vulnerable road
users, including cyclists and pedestrians.
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Appendices: List of Cumulative Schemes
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